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Executive Summary  

ES-05 Executive Summary 

1. Introduction 

The Program Years (PY) 2019-2023 Consolidated Plan represents Harris County’s vision for improving the 
quality of life in the low-and moderate-income areas of the county and identifies housing, homeless, 
community, and economic development needs and resources, and establishes a strategic plan for meeting 
those needs. In its completed form, it will aid decision makers in creating strategies that address such 
issues as adequate streets, water, sewage and drainage systems, proper and useful education, parks and 
green spaces, community facilities, quality health care, and safe, peaceful, and productive neighborhoods 
for persons living in low-income communities. The plan also contains goals, performance outcomes, 
objectives, and implementation strategies for each of the plan’s elements and describes the activities the 
county will fund, implement, and/or support using its annual federal allocation. It also provides useful 
information about current conditions within the county and identifies its strengths and weaknesses on 
community development issues. Finally, the Consolidated Plan explains the long-term goals and objectives 
for improving the quality of life for financially challenged residents, and states its specific plans for making 
improvements throughout the next five years. 
 
Included in the PY2019-2023 Consolidated Plan is the Regional Analysis of Impediments (AI) to Fair 
Housing Choice Plan and PY2019 Annual Action Plan a one year that describes the specific projects and 
activities that Harris County will undertake in the coming year. 
 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

Existing needs in Harris County are largely driven by continued difficulties in the housing market, limited 
opportunities in employment sectors, aging infrastructure, and shifting population trends, as noted in the 
Consolidated Plan’s needs assessment. Many of these needs have increased due to multiple flooding 
events resulting in Presidential Disaster Declarations that occurred in 2015, 2016 and 2017. The most 
severe being the impacts of Hurricane Harvey in 2017.  
 
The county’s population size and location of residents are dependent upon a number of factors. These 
include but are not limited to a community's ability to provide quality infrastructure such as roads and 
bridges, satisfactory levels of basic public services and facilities, such as police, fire, public health and 
emergency medical services, schools, and utilities. All of these impact the natural environment and affect 
quality of life for residents and visitors. 
 
Many communities within the Harris County service area lack the basic necessities for a suitable living 
environment. There continue to be significant deficits in affordable housing options, supportive services 
for special needs populations, available homeless facilities, education and job training opportunities, and 
necessary and/or modern infrastructure. Unfortunately, statistics regarding changes in the Harris County 
population potentially indicate that the need for community services and facilities is likely to continue to 
grow, again worsened by recent disasters and their impacts, while the ability to cover rising costs, 
especially those related to construction may shrink.  
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As seen in the Houston/Harris County Homeless Point in Time Count conducted in early 2018, there are 
approximately 4,143 homeless persons in the area. While the total had been on a downward trend since 
2011, 2018 marks the first time it has increased (by approximately 500 persons) with speculation that 
displacement caused by Hurricane Harvey being a major factor. In order to address these needs, Harris 
County through a collaborative planning process continues to develop goals and measurable objectives in 
coordination with community partners for implementation during the coming years of the PY2019-2023 
Consolidated Plan in Housing; Homeless; Public Facilities; Economic Development; Infrastructure; and 
Public Services. 
 
Housing - To create the opportunity for affordable housing for low-income persons by providing 
homeownership to 300 families with down payment and closing cost assistance and rental based tenant 
assistance to 400 extremely low- and low-income assistance families; new construction of 30 single-family 
(SF) affordable homes and 150 affordable multi-family (MF) housing units; minor rehabilitation for 200 
(SF) homes and 50 (MF) housing units; and abatement of lead-based paint hazards for 130 (SF) homes and 
15 renter-occupied (SF) homes. 
 
Homeless -To provide essential services to 2,800 unsheltered homeless individuals and families living on 
the streets; renovations of structures to provide shelter for 41,000 homeless persons within new and 
existing emergency and transitional shelters; provide housing relocation and stabilization services and 
rental assistance to prevent 100 households from experiencing homelessness; provide housing relocation 
and stabilization services and rental assistance to quickly move 1,500 households experiencing 
homelessness into stable, permanent housing; and to support the expansion and data quality of the 
Homeless Management Information System (HMIS) by providing technical assistance to 300 homeless 
assistance providers and collecting data on 8,000 homeless individuals. 
 
Public Facilities - To provide improvements and/or construction to 2 neighborhood or social service 
facilities benefiting 2,000 LMI areas; provide improvements to 2 senior center facilities; provide 
improvements to 1 youth center; and provide improvements to and/or construction of 5 
parks/recreational facilities for 30,000 residents of LMI communities. 
 
Economic Development - To provide direct financial assistance to for-profit businesses for the purpose of 
creating/retaining 20 jobs with at least 51 percent reserved for LMI persons; and to assist 3 businesses in 
expanding, maintaining, and improving operations by providing financial and/or technical assistance for 
the purpose of retaining and creating jobs particularly jobs for LMI persons.  
 
Infrastructure - Construct and improve 5 miles of roadways for 3,000 LMI persons; provide improvements 
to 50,000 linear feet of water/sewer lines and 5 water/sewer facilities; and construct and improve 4 miles 
of sidewalks/pathways for 25,000 LMI persons; and construct and improve 1,000 feet of drainage 
improvements for 5,000 LMI persons. 
 
Public Services - To provide general public services to 1,000 LMI persons; provide senior services to 8,000 
elderly and frail elderly persons; provide youth services/child care for 10,000 LMI persons, 5-19 years of 
age; provide health prevention, services, and outreach to 2,000 LMI persons; to provide services to 450 
disabled adults; to promote transportation services to 35,000 LMI persons; to provide services to 200 
persons with HIV/AIDS and their families; to provide services to 3,000 abused and neglected children; and 
assist and provide 200 LMI youth and their families with crime awareness, prevention and juvenile justice 
programs. 
 



  Consolidated Plan HARRIS COUNTY     6 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Other -1). Provides Clearance and Demolition to eliminate 150 dilapidated and/or unsafe structures 
located in LMI areas; 2.) Provide assistance to 5 non-profit organizations, including assistance to 
Community Housing Development Organizations (CHDOs), and 3). Community Based Development 
Organizations (CBDOs), to build capacity to support revitalization activities in LMI communities; to 
support, encourage and facilitate local community planning activities to provide neighborhood level 
planning for 5 LMI target areas. 
 

3. Evaluation of past performance 

Harris County has been very successful in meeting many of the objectives in the (2013-2018) Consolidated 
Plan. Cited below is a list of our major accomplishments. They include:   
 

 Provided 119 households with down payment and closing cost assistance. CSD met 30 percent of 
the initial goal of 400 households.  

 Constructed 6 affordable housing units. CSD met 12 percent of the initial goal of 50 units.  

 Acquired 50 new rental affordable multi-family housing units. CSD met 17 percent of initial goal 
of 300 units.  

 Provided minor home repair to 112 households. CSD met 56 percent of its initial goal of 200 units. 

 Abated 66 households for lead based paint hazard control. CSD met 51 percent of the initial goal 
of 130 households.  

 Provided emergency and transitional shelter for 13,819 homeless persons. CSD met 34 percent 

of its initial goal of 41,000 persons.  

 Provided 414 homeless persons with rapid rehousing. CSD met 28 percent of the initial goal of 
1,500 persons.   

 Provided 36 persons with homeless prevention services at risk of homelessness. CSD met 36 
percent of the initial goal of 100 persons.  

 Provided improvements and or construction of neighborhood centers for no persons. CSD has not 
met its goal of 2,000 persons.   

 Provided improvements to senior center facilities for no persons. CSD has not met the initial goal 
of 500 persons.  

 Provided improvements or construction of parks/recreational facilities for 31,642 persons. CSD 
met 100 percent of the initial goal of 20,000 persons.  

• Provided no persons for improved access to roadways. CSD met has not met its initial goal of 5,000 
persons.  

 Provided improved access to water/sewer improvements for 95,373 persons. CSD met has met 
68 percent of the initial goal of 140,000 persons.  

 Provided improved access to sidewalks/pathways for 35,209 persons. CSD met 88 percent of the 
initial goal of 40,000 persons.  

 Provided improved access to flood drainage to no persons. CSD met has not met the initial goal 
of 5,000 persons.  

 Provided general services to 49 persons. CSD has met 2 percent of the initial goal of 2,000 persons.  

 Provided senior services 1,960 persons. CSD has met 25 percent of its initial goal of 8,000 persons.  

 Provided youth services to 3,764 persons. CSD has met 31 percent of its initial goal of 12,000 
persons.  

 Provided health services to 733 persons. CSD has met 24 percent of its initial goal of 3,000 
persons.  
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 Provided access to services for persons with disabilities and persons with HIV/AIDS to no persons. 
CSD has not met the initial goal of 200 persons.  

 Provided access to transportation services for 8,393 persons. CSD has met 34 percent of its initial 
goal of 25,000 persons.  

 Provided abused and neglected children services to 1,680 children. CSD has met 56 percent of its 
initial goal of 3,000 persons.  

 Demolished 53 unsafe structures. CSD met 35 percent of its initial goal of 150 structures. 
 

4. Summary of citizen participation process and consultation process 

Harris County performed numerous steps and activities to solicit participation from county residents and 
consulted with many organizations within the county. The cornerstone for the development of the 
PY2019-2023 Consolidated Plan/Regional Analysis of Impediments (AI) to Fair Housing Choice for Harris 
County was active citizen participation. Built on participation, cooperation and collaboration, the Plans 
are an expression of many voices: community leaders, educators, developers, nonprofit workers and 
government officials, and most importantly, the views of residents living in Harris County's low- income 
communities. The citizen participation process is a resident oriented effort. The consultation process for 
included multiple public and focus group meetings, community meetings, pop-up events, resident and 
organization surveys, input sessions with stakeholder agencies and residents, interviews, and public 
comment period prior to plan adoption.  
 
To identify the nature and level of needs within Harris County for the plans consultation included topics 
related to Housing, Fair Housing, Social Services, Transportation, Senior and Youth Services, Parks, Public 
Facilities, Public Services, Infrastructure, Homelessness, and Education. The plans also emphasizes the 
involvement of low-to-moderate income (LMI) residents including non-English speaking persons, as well 
as persons with mobility, visual or hearing impairments. 
 
The opinions of Harris County residents on problems that exist at the neighborhood level and their 
preferred methods of mitigating them are of the utmost importance when drafting the needs statements, 
goals, objectives, and strategies for building better communities. Harris County also consulted with the 
Continuum of Care and The Way Home Plan in preparing the Homeless elements of the plan.  
 
There were many opportunities for citizen participation and public comment through the development of 
the PY2019-2023 Consolidated Plan, Regional Analysis of Impediments (AI) to Fair Housing Choice Plan, 
PY2019 Annual Action Plan (AAP), Request for Proposal (RFP) Process, PY2017 CAPER, other programs, 
such as NSP, Transit and CDBG Disaster Recovery (DR) funds. During 2017-2018, Harris County conducted 
over 20 community meetings, provided 3 different community surveys and attended 12 community 
events distributing information and discussing the community needs and priorities for Harris County. This 
information along with research assisted the county in determining the goals and objectives for the 
Consolidated Plan and Analysis of Impediments (AI). 
 

5. Summary of public comments 
 
Comments can be submitted to HCCSD by phone, email, and letter or in person by visiting the HCCSD 
office at 8410 Lantern Point, Houston, Texas 77054 or the HCCSD website www.csd.hctx.net during the 
public comment period for the Draft PY2019-2023 Consolidated Plan, Regional Analysis of Impediments 
(AI) to Fair Housing Choice and the PY2019 Annual Action Plan. The public could also offer comments 
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by attending public hearings held at HCCSD's office on November 29, 2018 and December 20, 2018 at 10 
am or on January 8, 2019 at 10 am at the Harris County Commissioners Court Meeting at 1001 Preston, 
9th floor, Houston, Texas 77002. 
 
Comments are solicited through online and newspaper publications as well as at public hearings. Harris 
County also sent notification of public review for the plans to over 500 interested parties and stakeholders 
in Harris County.  
 
A summary of comments on the PY2019-2023 Consolidated Plan, Regional Analysis of Impediments (AI) 
to Fair Housing Choice Plan and the PY2019 Annual Action Plan, along with CSD’s responses if received, 
will be included after the public comment period which ends on January 8, 2019. 
 

 6. Summary of comments or views not accepted and the reasons for not accepting them 
 
HCCSD considered all comments and views and did not send any responses specifically rejecting 
comments received. 
 

7. Summary 
 
The PY2019-2023 Consolidated Plan/ Regional Analysis of Impediments (AI) to Fair Housing Choice and 
the PY2019 Annual Action Plan represent Harris County's vision for improving the quality of life in the low- 
and moderate-income areas of the county. In its completed format, the plans will help identify housing, 
homelessness, community, and economic development needs, fair housing needs, available resources, 
and establishes a strategic plan for meeting those needs. The plans will also aid decision makers in creating 
strategies and documents that address such issues as adequate streets, water, sewage and drainage 
systems, proper and useful education, parks and green spaces, community facilities, quality health care, 
and safe, peaceful, productive neighborhoods particularly those to persons living in low-income 
communities. The completed PY2019-2023 Consolidated Plan guides the county's distribution of 
Community Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and 
Emergency Solutions Grant (ESG) funds for each Annual Action Plan over a five year period from the 
beginning of PY2019 on March 1, 2019 to the end of PY2023 on February 29, 2024. 
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The Process 

PR-05 Lead & Responsible Agencies 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source. 
 

Agency Role Name Department/Agency 

Lead Agency HARRIS COUNTY   HCCSD  

CDBG Administrator HARRIS COUNTY   HCCSD  

HOME Administrator HARRIS COUNTY   HCCSD  

ESG Administrator HARRIS COUNTY   HCCSD  

HOPWA Administrator  N/A  N/A 

HOPWA-C Administrator  N/A  N/A 
Table 1 – Responsible Agencies 

Narrative 
The Lead Agency for preparing the Consolidated Plan is the Harris County Community Services 
Department (HCCSD). The department is responsible for the administration of the Community 
Development Block Grant (CDBG), Emergency Solutions Grant (ESG) and HOME Investment Partnership 
(HOME) grant programs and preparation of federal reports. 
 
The PY2019-2023 Consolidated Plan and PY2019 Annual Action Plan contain plan elements that will 
address long-term goals and objectives for improving the quality of life for low and moderate-income 
residents and communities within Harris County. The plan describes the activities the County will fund, 
implement, and/or support using its annual federal allocation of CDBG, HOME and ESG funds. It provides 
useful information about current conditions within the county, identifies its strengths and weaknesses on 
community development issues and the actions taken to address identified conditions and concerns. 
 
Consolidated Plan Public Contact Information 
 
For questions regarding the PY2019-2023 Consolidated Plan, Regional Analysis of Impediments (AI) to Fair 
Housing Choice Plan and PY2019 Annual Action Plan, contact the Harris County Community Services 
Department (HCCSD) Planning and Development Section by phone at (832) 927-4700, by email at 
plancomments@csd.hctx.net or submit your comments in writing to Attn: Planning Manager at Harris 
County Community Services Department, 8410 Lantern Point Drive, Houston, Texas 77054. HCCSD office 
hours are Monday through Friday from 8:00 am to 5:00 pm.  
  

mailto:plancomments@csd.hctx.net
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)  

1. Introduction 

Harris County is dedicated to obtaining input from citizens, professionals, community stakeholders, non-
profits and other governmental entities. Input from these groups is of the utmost importance not only 
during the development of community plans, but as a part of the Consolidated and Annual Action Plans 
process itself. Effective planning for a community would be difficult, if not impossible, without the support 
of its residents, especially low-income citizens directly affected by community development projects and 
programs. It is for these reasons that citizen participation is strongly encouraged throughout the processes 
of community revitalization planning, disaster recovery planning efforts, short and long range 
departmental planning, plan implementation and assessment of plan effectiveness. 
 
The Plans also sets forth policies and procedures for citizen participation, which are designed to maximize 
the opportunity for citizen participation in the community development process. Special emphasis has 
been placed on encouraging participation by persons of low-incomes, residents in target areas, and 
residents of areas where community development funds are utilized. Additionally, emphasis shall be 
placed on obtaining participation from public housing authorities, residents of subsidized housing, non-
English speaking persons, minorities, and persons with disabilities. Citizen participation efforts will be 
encouraged in the future through similar avenues as have been employed in the PY2019-2023 
Consolidated Planning process. CSD used methods such as surveys, and public notices, community 
meetings, focus group meetings, interviews and other innovative approaches. 

 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(I)). 
 
Harris County completed extensive consultation with residents and local housing, health, mental health, 
disability and service agencies as it developed the Consolidated Plan. Through these consultations the 
county continues working with several groups such as the local initiatives to end homeless and Continuum 
of Care’s (CoC). The Way Home Initiative, local housing authorities, Harris County Community Services 
Department's Social Services Department, the Harris Center for Mental Health and IDD (formerly MHMRA 
of Harris County), Veterans Administration, local housing providers, and numerous service providers. 
HCCSD also worked with the Houston Center for Independent Living (HCIL), partnered with the local 
Metropolitan Planning Organizations, Fair Housing organizations, housing authorities, service and housing 
providers and other government organizations to develop the regional Fair Housing Assessment. This is in 
addition to providing input and consultation on local plans such as the completed Regional Transportation 
Plan for submission to the Federal and State Departments of Transportation, and Harris County’s Needs 
Assessment for Disaster Recovery Funding. 
 
Harris County has continued consultation with numerous public, private and non-profit agencies to 
improve the coordination of services and activities. Agencies consulted included local governments, 
organizations within our target areas, cooperative cities, community development organizations, housing 
providers, non-profit organizations, civic clubs, management districts, economic development groups, 
local business, education entities, homeless service providers, and health care providers. Consultation 
was performed through the use of meetings with large groups, smaller focus groups, and one-on-one 
meetings. At least one meeting was held in each of Harris County's precincts. Additional consultation was 
achieved with a survey distributed by email, posted on the county website for electronic submission and 
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emailed to over 500 persons on our interested parties list. The relationships between the various 
community partners and feedback received from meetings and surveys, assisted with the identification of 
community needs and issues throughout the County. Once identified, these assisted with the creation of 
coordinated goals and strategies focused on the needs of low and moderate income individuals.  
 
Harris County also coordinates with the Cities of Houston, Baytown, Pasadena, Fort Bend County, Harris 
Center for Mental Health and IDD (formerly MHMRA of Harris County), local Worksource, local Housing 
Authorities, and numerous service/housing providers on the Continuum of Care Steering Committee. This 
committee meets monthly in a public meeting to discuss strategies to end homelessness in the region. 
HCCSD through its Housing and Community Resource Center works with local landlords to discuss needs 
for housing, identify vacant affordable housing units and holds housing fairs for low-income and homeless 
households. The county also coordinates with the Harris County Housing Authority to assist Housing 
Choice Voucher (HCV) families with homeownership activities and the Houston Housing Authority with 
case management services for formerly chronically homeless families in the HCV (Section 8) program. 

 
Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness 
 
The Coalition for the Homeless of Houston, Harris, Fort Bend, Pasadena and Montgomery Counties serve 
as the lead agency for the Regions Continuum of Care structure. Since its inception, Harris County has 
served in a leadership role guiding the policies and funding for homelessness priorities for the Continuum 
of Care. Harris County remains an active member of the CoC steering committee. As one of 14 members 
representing public and private interests, the steering committee uses recommendations from network 
and tasks groups to guide policy development for the CoC, including funding and project prioritization. 
This structure allows for diverse stakeholders including homeless representatives and to participate in the 
decision making process for funding while providing a transparent leadership around homelessness 
funding and priorities for the region. This structure was also put in place to provide a more coordinated 
response to homelessness where funding in the region is targeted toward strategic solutions working to 
end homelessness in the region.  
 
On November 27, 2018, the Coalition for the Homeless hosted the 2018 Community Conversation event 
in the hopes of updating and devising new strategies that will allow for homeless individuals and families 
to be connected to housing programs and resources and create new permanent housing models that 
would offer more support for individuals with severe mental health issues, medically compromised and/or 
medication non-compliant. As Harris County continues to develop its strategy for addressing funding 
priorities under the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act, all 
work has been and continues to be done in coordination with the Coalition and the local CoC network. 
Harris County, in coordination with the Coalition, the Cities of Houston, Fort Bend, Pasadena and 
Montgomery Counties have developed priorities for the community around Emergency Solutions, 
including a standard for providing services for homeless individuals for day and emergency shelters, street 
outreach, homelessness prevention and rapid re-housing. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, 
develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS 
 
Members of the Continuum of Care (CoC) working in Houston, Harris, Fort Bend and Montgomery Counties serve on the Houston/Harris County 
Continuum of Care Steering Committee. Harris County is a member of the CoC Steering Committee which is the governance body for the CoC for 
decision making for the entire continuum. Harris County is part of the ESG Funders Workgroup facilitated by the Coalition for the Homeless, the 
lead agency for the CoC for Houston/Harris County. The members of the group include representatives from Harris County, Fort Bend County, the 
Cities of Houston and Pasadena and local Housing Authorities. This group meets monthly and helps to maintain and improve standards for both 
the provision of assistance and performance. All grantee members of the Continuum submits these standards for approval to HUD and adopts 
them as standards for all sub-grantees. The group also continues to improve and create continuum-wide performance measures that will be used 
to evaluate performance based on data input into the Homeless Management Information System (HMIS). The Coalition also provides input on 
ESG applications for funding during an annual Request for Proposals Process and informs on performance provided in HMIS. 
 

2. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions 
consultations with housing, social service agencies and other entities 
Table 1 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization HARRIS COUNTY HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

HCHA staff was consulted regarding the placement of Low Income Tax Credit 
developments, ensuring consistency with the Consolidated Plan, the Housing 
Choice Voucher Program and community housing needs. HCHA also participated in 
the initial meetings for the Regional Analysis of Impediments (AI) to Fair Housing 
Choice Plan, Hurricane Harvey Stakeholder Engagement CDBG-DR Action Plan and 
Community Engagement Meetings. Participated in the Organization Survey and 
promoted resident surveys and other engagement opportunities to their clients, 
consumers and fellow advocates. HCCSD requested the organization review and 
comment on a draft of the Annual Action Plan and Consolidated Plan. The Harris 
County Housing Authority is one the partners for the Regional AI. 

2 Agency/Group/Organization HOUSTON AREA URBAN LEAGUE 

Agency/Group/Organization Type Housing 
Services-Children 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 
Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Needs Assessment 
Market Analysis 
Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

HAUL participated in the initial planning meetings for the Regional Analysis of 
Impediments (AI) to Fair Housing Choice Plan, Hurricane Harvey Stakeholder 
Engagement CDBG-DR Action Plan and completed the organization survey. 
Anticipated outcome is that HAUL will continue to provide workforce development, 
training and economic development to help families become economically stable, 
provide safe, decent, and affordable housing to low-income families in the 
community, and to promote educational, social and emotional development of 
children and their families. HCCSD requested the organization review and comment 
on a draft of the Annual Action Plan and Consolidated Plan/AI. 
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3 Agency/Group/Organization HARRIS COUNTY PUBLIC HEALTH DEPARTMENT 

Agency/Group/Organization Type Services-Health 

Health Agency 

Other government - County 

Planning organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Public Health (formerly Public Health and Environmental Services) provides Harris 
County with Lead-based Paint information and data. The county provides PH with 
CDBG funding for lead-based paint abatement efforts and neighborhood nuisance 
abatement to improve area safety and remove blighted structures. HCCSD has also 
worked with PH staff to collect data on the built environment, fair housing 
concerns, surveys for community health impact assessments and feedback on 
proposed distribution of disaster funding. 

4 Agency/Group/Organization COALITION FOR THE HOMELESS OF HOUSTON/HARRIS COUNTY 

Agency/Group/Organization Type Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Harris County attends meetings and work groups to address needs of the homeless 
and implement the Coordinated Access System. The Coalition provides input on the 
HMIS data quality and performance of applicants. The agency also completed the 
Consolidated Plan organization survey. HCCSD requested the organization review 
and comment on a draft of the Annual Action Plan and Consolidated Plan/AI. 

5 Agency/Group/Organization BAKER RIPLEY 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Education 
Services-Employment 
Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

BakerRipley (Formerly Neighborhood Centers, Inc.) was consulted regarding 
community efforts to provide education, employment and community activities to 
low-income youth, seniors and low-income residents. The organization was also 
funded during PY2017 to provide disaster case management services and 
participates in community recovery efforts. 

6 Agency/Group/Organization CITY OF HOUSTON 

Agency/Group/Organization Type Other government - Local 
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What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 
HOPWA Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Harris County coordinates homeless strategy and funding priorities (entitlement 
and disaster recovery) with the City of Houston. Harris County also advises the City 
on their HOPWA Strategy and has worked with the City on joint permanent 
supportive housing projects. County staff attends numerous meetings, conference 
calls and conducts email exchanges with City of Houston staff on many issues of 
joint interest. Consultation results in better service to residents, coordinated 
funding efforts, and better awareness of each entities efforts, projects and available 
resources. 

7 Agency/Group/Organization CITY OF PASADENA, TEXAS 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Homelessness Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Harris County coordinates efforts with city staff regarding homeless strategy, 
transportation options, and fair housing efforts. City of Pasadena also participated 
in the initial meetings for the Regional Analysis of Impediments (AI) to Fair Housing 
Choice Plan, Hurricane Harvey Stakeholder Engagement CDBG-DR Action Plan and 
Community Engagement Meetings. Participated in the Organization Survey and 
promoted resident surveys and other engagement opportunities to their clients, 
consumers and fellow advocates. HCCSD requested the organization review and 
comment on a draft of the Annual Action Plan and Consolidated Plan. The City of 
Pasadena is one the partners for the Regional AI. 

8 Agency/Group/Organization YMCA HOUSTON 

Agency/Group/Organization Type Services-Children 
Services-Education 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The YMCA provides information regarding their home delivered and congregate 
meal program for seniors and program for housing young women that have aged-
out of foster care. The YMCA also completed the consolidated plan organization 
survey and promoted resident surveys to their clients.  

9 Agency/Group/Organization NAACP 

Agency/Group/Organization Type Services-Education 
Service-Fair Housing 
Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

NAACP Housing Committee provided input on current fair housing concerns in the 
community and issues faced after multiple disasters. HCCSD requested the 
organization review and comment on a draft of the Annual Action Plan and 
Consolidated Plan/AI. 

10 Agency/Group/Organization HOUSTON CENTER FOR INDEPENDENT LIVING 

Agency/Group/Organization Type Housing 
Services-Persons with Disabilities 
Services-Education 
Services-Employment 
Service-Fair Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 
Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Staff met with HCIL staff to discuss issues facing persons with disabilities and 
potential improvements in housing and services. HCIL also participated in the initial 
meetings to plan and prepare the Regional Analysis of Impediments (AI) to Fair 
Housing Choice Plan, attended the Hurricane Harvey Stakeholder Engagement 
CDBG-DR Action Plan and Community Engagement Meeting and participated in the 
surveys. HCCSD requested the organization review and comment on a draft of the 
Annual Action Plan and Consolidated Plan/AI. 

11 Agency/Group/Organization THE HARRIS CENTER FOR MENTAL HEALTH 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-homeless 
Services-Health 
Health Agency 
Publicly Funded Institution/System of Care 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Renamed as The Harris Center for Mental Health and IDD, the agency was consulted 
about facility needs and methods to improve and create more resilient services 
throughout the county. HCCSD requested the organization review and comment on 
a draft of the Annual Action Plan and Consolidated Plan/AI. 

12 Agency/Group/Organization GREATER HOUSTON FAIR HOUSING CENTER 

Agency/Group/Organization Type Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Education 
Service-Fair Housing 
Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 
Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

GHFHC representatives attended the stakeholder meetings to discuss the 
development of the regional Analysis of Impediments to Fair Housing Choice (AI) 
Plan and the Hurricane Harvey Stakeholder Engagement CDBG-DR Action Plan and 
completed the consolidated plan survey. Consultation resulted in improved 
identification of fair housing needs, increased coordination among community and 
fair housing organizations. HCCSD requested the organization review and comment 
on a draft of the Annual Action Plan and Consolidated Plan/AI. 

13 Agency/Group/Organization HOUSTON-GALVESTON AREA COUNCIL 

Agency/Group/Organization Type Housing 
Service-Fair Housing 
Regional organization 
Planning organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Economic Development 
Market Analysis 
Anti-poverty Strategy 
Infrastructure and Public Facilities 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

HCCSD participated in the Sustainable Communities Grant from HUD, Fair Housing 
Equity Assessment, opportunity mapping, transportation needs, GIS data 
coordination, and regional environmental issues. HCCSD requested H-GAC staff 
review and comment on a draft of the Annual Action Plan and Consolidated Plan/AI. 
Outcomes expected are improved coordination and administration of services 
throughout the county. 

14 Agency/Group/Organization HARRIS COUNTY RIDES PROGRAM 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Seniors 
Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

Transportation 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Agency consulted in reference to senior and persons with disabilities transportation 
needs in Harris County and how future improvements can impact community 
development. Representatives also attended the stakeholder meetings to discuss 
the development of the regional Analysis of Impediments (AI) to Fair Housing 
Choice Plan and the Hurricane Harvey Stakeholder Engagement CDBG-DR Action 
Plan, and completed the consolidated plan survey. HCCSD requested the 
organization review and comment on a draft of the Annual Action Plan and 
Consolidated Plan/AI. 

15 Agency/Group/Organization HARRIS COUNTY PROTECTIVE SERVICES FOR CHILDREN AND ADULTS 

Agency/Group/Organization Type Child Welfare Agency 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Review of data and correspondence with staff regarding continuing community 
needs related to youth and special needs populations in the county. Agency also 
completed the consolidated plan survey. HCCSD requested the organization review 
and comment on a draft of the Annual Action Plan and Consolidated Plan/AI. 

16 Agency/Group/Organization HARRIS COUNTY SOCIAL SERVICES  

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Health 
Health Agency 
Publicly Funded Institution/Local Government 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 
Other – Local Government 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Agency consulted about needs and methods to improve and create more resilient 
services throughout the county for disabled adults, veterans, and low-income 
families. Staff also attended the stakeholder meetings to discuss the development 
of the regional Analysis of Impediments (AI) to Fair Housing Choice Plan and the 
Hurricane Harvey Stakeholder Engagement CDBG-DR Action Plan, and completed 
the consolidated plan survey. HCCSD requested the organization review and 
comment on a draft of the Annual Action Plan and Consolidated Plan/AI. 

17 Agency/Group/Organization MICHAEL E. DEBAKEY VA MEDICAL CENTER 

Agency/Group/Organization Type Services-Health 
Health Agency 
Publicly Funded Institution/System of Care 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Housing 
Non-Homeless Special Needs 
Services-Persons with Disabilities 
Services-Health 
Other government - Federal 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Agency consulted for information and coordination of healthcare, homelessness, 
and housing for veterans and allowed for a better understanding of veteran’s needs 
within the county. Organization also completed the consolidated plan survey. 

18 Agency/Group/Organization HOUSING AND URBAN DEVELOPMENT, FAIR HOUSING EQUAL OPPORTUNITY 
OFFICE - HOUSTON FIELD OFFICE 

Agency/Group/Organization Type Housing 
Service-Fair Housing 
Other government - Federal 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 
Market Analysis 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Staff met with Christina Lewis, Fair Housing Equal Opportunity Office to discuss the 
process for the development of the Regional Analysis of Impediments (AI) to Fair 
Housing Choice Plan. Consultation should result in a better Consolidated Plan and 
Fair Housing Plan for Harris County. Staff also attended fair housing and community 
planning and development events coordinated by HUD FHEO/CPD Houston Office. 

19 Agency/Group/Organization TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

Agency/Group/Organization Type Housing 
Other government - State 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Correspondence regarding housing market, LIHTC data, and the annual QAP for the 
LIHTC process. Staff also attends training opportunities offered by TDHCA and 
coordinates to develop tax credit supported, affordable housing projects. 

20 Agency/Group/Organization AIRLINE IMPROVEMENT DISTRICT 

Agency/Group/Organization Type Other government - Local 
Business and Civic Leaders 
Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Economic Development 
Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The district provided feedback on revitalization efforts, community impact from 
disasters and projects funded by Harris County within their boundaries. 
Consultation aids coordination on future projects and serves as a model for others 
areas in the county facing similar difficulties. 

21 Agency/Group/Organization THE CHILDREN'S ASSESSMENT CENTER 

Agency/Group/Organization Type Services-Children 
Services-Victims of Domestic Violence 
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What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

The CAC provides data on their services and children served as well as feedback on 
their Harris County funded project. Data was also collected from annual reports and 
the organization's website. Anticipated outcome is improved coordination in 
providing services to abused/neglected children throughout Harris County. 

22 Agency/Group/Organization HARRIS HEALTH SYSTEM 

Agency/Group/Organization Type Services-Health 
Health Agency 
Publicly Funded Institution/System of Care 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

HCCSD collected information on healthcare needs for homeless and community 
needs for services to low income residents throughout the county that are served 
by Harris Health clinics. HCCSD requested the organization review and comment on 
a draft of the Annual Action Plan and Consolidated Plan/AI. 
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Agency/Group/Organization HARRIS COUNTY PUBLIC LIBRARY 

Agency/Group/Organization Type Services-Children 
Services-Education 
Other government - County 

What section of the Plan was addressed by 

Consultation? 

Economic Development 
Community Facilities 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Staff consulted agency by phone and email to obtain data on library system 
usage/distribution of materials and possible facility needs. Consultation provided 
updated data and understanding of community usage, possible future needs for 
facilities and services. 

24 Agency/Group/Organization TEXAS GENERAL LAND OFFICE 

Agency/Group/Organization Type Housing 
Other government - State 
Non-Housing Infrastructure 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
Market Analysis 
Disaster Recovery 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Harris County continues to work with the General Land Office regarding disaster 
recovery efforts and funding related to 2015, 2016 and Hurricane Harvey flooding 
events. Funding is utilized for recovery projects and to reduce the burden on 
entitlement funding resources. 
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Identify any Agency Types not consulted and provide rationale for not consulting 
 
Harris County contacted numerous agencies and organizations through e-mail, phone calls, surveys and meetings to solicit their input and 
participation in the planning process. Harris County believes that all critical agency types were consulted during the participation and consultation 
process.  
 

Other local/regional/state/federal planning efforts considered when preparing the Plan 
Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 

plan? 

Continuum of Care Coalition for the Homeless of 
Houston/Harris County 

Harris County aligned the priorities of the county's homeless strategies 
with the Continuum-wide priorities for homelessness and participates in 
The Way Home collaborative model to prevent and end homelessness. 

2015 CDBG-DR Method of 
Distribution 

Harris County CSD 

The State of Texas Annual Action Plan and the Method of Distribution 
both work to identify needs in the county through consultation and 
feedback to provide benefits to low-to-moderate income residents 
impacted by the providentially declared disaster. 

2016 CDBG-DR Method of 
Distribution 

Harris County CSD 

The State of Texas Annual Action Plan and the Method of Distribution 
both work to identify needs in the county through consultation and 
feedback to provide benefits to low-to-moderate income residents 
impacted by the providentially declared disaster. 

2017 CDBG-DR Method of 
Distribution/SOP/Harris County 
Needs Assessment/Housing 
Application 

Harris County CSD 

The State of Texas Annual Action Plan, Harris County’s Supplemental 
Action Plan and the Method of Distribution both work to identify needs 
in the county through consultation and feedback to provide benefits to 
low-to-moderate income residents impacted by the providentially 
declared disaster (Hurricane Harvey). 

Regional Analysis of Impediments 
(AI) to Fair Housing Choice Plan  

Harris County, Pasadena, 
Missouri City, and Galveston, 
Harris County Housing 
Authority, Galveston Housing 
Authority 

Harris County collaborated with the City of Pasadena, the City of Missouri 
City, the City of Galveston, Harris County Housing Authority, and 
Galveston Housing Authority to prepare a Regional Analysis of 
Impediments (AI) to Fair Housing Choice Plan to identify 
impediments/barriers to fair housing choice and summarizing the 
regional and jurisdictional goals and strategies to address those barriers.   

City of Houston Consolidated Plan City of Houston 
Harris County and the City of Houston have many overlapping goals to 
address homelessness, provide affordable housing and improve the 
quality of life to under-served and low-income communities. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

PHA Plan 
Harris County Housing 
Authority 

Harris County's Strategic Plan and the PHA Plan goals include increasing 
the availability and supply of affordable housing, improving the quality 
of life for residents, promoting economic improvements/vitality, 
promoting self-sufficiency and asset development of low-income 
families and affirmatively furthering fair housing throughout the county. 

Annual Qualified Allocation Plan 
Texas Department of Housing 
and Community Affairs 

Harris County's multi-family affordable housing goals overlap with the 
QAP as it guides the annual allocation Low Income Housing Tax Credits 
which are a major source of funding for affordable multi-family housing 
projects in the county that often seek Harris County HOME funding. 

Regional Transportation Plan 
Houston-Galveston Area 
Council 

The goals of Harris County's Strategic Plan overlap with the Regional 
Transportation Plan by improving transit services particularly to under-
served and low-income communities 

Regional Plan for Sustainable 

Development 

Houston-Galveston Area 

Council 

The goals of Harris County's Strategic Plan overlaps with the RPSD by 
improving the quality of life for county residents. The goals of both 
plans include increasing the availability affordable housing, improving 
social equity and improving the region's economic competitiveness 
balanced with environmental concerns, potential impacts and 
conservation. 

Fair Housing Equity Assessment 
Houston-Galveston Area 

Council 

Harris County's goals and the FHEA both work to further fair housing in 
the region through activities supported by disaster recovery, 
entitlement and other funding sources. 

Social Equity Profile 
Houston-Galveston Area 

Council 

Harris County's goals and the Equity Profile overlap to further social 
equity with economic, education and quality of life improvements to 
low-income residents. 

Healthy Living Matters Harris County Public Health 

Public Health and HCCSD both have goals to improve under-served and 
low-income resident's health, such as reducing childhood obesity 
through collaborative efforts to create a better environment and access 
to health services. 

Table 2 – Other local / regional / federal planning efforts 
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Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

Harris County coordinates with the Texas Department of Housing and Community Affairs (TDHCA) 
regarding the development of the Qualified Allocation Plan (QAP) and the award of Low Income Housing 
Tax Credits (LIHTC) within the county. Through the Harris County CSD Transit Section, the county works 
with the cities of Baytown and La Porte, Crosby, Highlands and METRO to provide transit services outside 
METRO's service area. The county has twelve cooperative cities that have partnered with Harris County 
to be eligible to apply for part of the county's entitlement funds versus applying individually to the state. 
The remaining non-entitlement communities within the county are contacted as part of the Urban County 
Qualification Process and given the opportunity to become a cooperative city. The county also regularly 
coordinates with the entitlement communities within the county and has performed several joint-projects 
with the cities of Houston, Baytown and Pasadena. 
 
Regional collaboration and coordination is facilitated by the Houston-Galveston Area Council (H-GAC) 
which covers a thirteen county region of southeast Texas and includes Harris County. The county works 
with H-GAC and surrounding counties and communities on transportation, population growth, 
sustainability, water quality and many other issues. The county also collaborated with Pasadena, Missouri 
City, and Galveston, Harris County Housing Authority and the Galveston Housing Authority in the 
development of the Regional Analysis Impediments to Fair Housing Choice Plan. 
 
Harris County actively works with the Houston/Harris County/Fort Bend/Montgomery County Continuum 
of Care (CoC) to improve coordination and quality of services to the area's homeless population. Members 
of the Continuum of Care developed a process for providing Certifications of Consistency for agencies 
seeking funding through the Texas Department of Housing and Community Affairs (TDHCA) to ensure that 
state funds are aligned with local priorities.  
 
Under Disaster Recovery programs, Harris County coordinates with State agencies such the Texas General 
Land Office, Texas Department of Emergency Management, and the State Historical Commission 
regarding recovery funding of damaged, failure to function or hazard mitigation projects. Over the past 
three years, Harris County has had 5 presidentially declared disasters. 
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PR-15 Citizen Participation 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
 
Summarize citizen participation process and how it impacted goal-setting 
 
The Citizen Participation Process for the development of the PY2019-2023 Consolidated Plan/Regional 
Analysis of Impediments (AI) to Fair Housing Choice Plan utilizes elements from Harris County's Citizen 
Participation Plan and process which includes public notices, public hearings, mailings, website 
postings, social media outreach, surveys and community/organization meeting attendance by staff and 
email notifications to interested parties registered with HCCSD.   
 
The primary goal of the Citizen Participation Plan is to provide all citizens of the community with adequate 
opportunity to participate in an advisory role in the planning, implementation, and assessment of the 
Consolidated, Fair Housing and Annual Action Plans. The Plan details the proposed use of the Community 
Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), Emergency Solutions 
Grants (ESG) and other funding sources. 
 
The Citizen Participation Plan also sets forth policies and procedures for citizen participation, which are 
designed to maximize the opportunity for citizen participation in the community development process. 
Special emphasis has been placed on encouraging participation by persons of low-income, residents in 
target areas, residents in affordable housing developments, and residents of areas where community 
development funds are utilized. Additionally, emphasis was placed on encouraging participation from 
local housing authorities, residents of subsidized housing, non-English speaking persons, minorities, and 
persons with disabilities or special needs. Participation was also solicited from county residents who live 
in blighted/and or identified low-to-moderate income neighborhoods to participate in the planning effort. 
 
There were many opportunities for citizen participation and public comment through the development of 
the PY2019-2023 Consolidated Plan, Regional Analysis of Impediments (AI) to Fair Housing Choice Plan, 
PY2019 Annual Action Plan (AAP), Request for Proposal (RFP) Process, PY2017 CAPER, other HUD funding 
sources, such as NSP, Transit funding and Disaster Recovery (DR) funds. During 2017-2018, Harris County 
conducted over 20 community meetings, provided 3 different community surveys and attended 12 
community events distributing information and discussing the community needs and priorities for Harris 
County. This information along with research assisted the county in determining the goals and objectives 
for the plans. For detail description of Citizen Participation Outreach, see section 3, Citizen Participation 
Plan. 
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Citizen Participation Outreach 

Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

1 Fair Housing, 
Stakeholder 
Kickoff 
Meeting  

Fair Housing Initial meeting for the 
Regional Analysis of 
Impediments (AI) to Fair 
Housing Choice Plan held 
June 15, 2017 in Harris 
County. Thirty-one (31) 
people attended 
representing city and 
county departments, 
social service 
organizations, housing 
providers, fair housing 
organizations and 
advocates for low 
income residents. 

Discussed resident’s 
experiences with fair 
housing choice and access 
to opportunity. In addition 
to survey review, 
stakeholders were 
encouraged to promote 
the resident survey and 
other engagement 
opportunities to their 
clients, consumers and 
fellow advocates.    

All responses accepted.   



30 

 

2 Fair Housing 
Survey 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

A 14 page survey for the 
Regional Analysis of 
Impediments (AI) to Fair 
Housing Choice Plan was 
posted to the website 
from May to August 2017 
in English, Spanish and 
Vietnamese and taken to 
all outreach events. Also 
sent to 12 Hispanic 
newspaper/radio/televisi
on outlets, 55 Suburban 
Newspapers, 84      
Houston Regional 
Outlets, Social Media 
Outlets such as Next 
Door, Facebook and 
Twitter, Harris County 
department heads and 
elected officials were 
included as recipients, 
sent to 500 persons on 
the interested parties 
list, school districts and 
MUD districts. A total of 
5,889 residents of the 
region responded and 
2,035 were from Harris 
County.  August 2017, 
Hurricane Harvey 
questions were added to 
the Fair Housing survey 
to understand the 

From the survey 
responses, citizens 
expresses the following 
concerns and problems: 
Residents were not 
getting the help they 
needed to recover from 
FEMA and other 
organizations, flood 
damage that made many 
homes unlivable, funds 
needed to complete 
repairs, the process to 
apply for FEMA assistance 
and SBA, drainage 
improvements to prevent 
further flooding, 
repairing, replacing and 
building new 
infrastructure, and 
discrimination with the 
process of rebuilding and 
relocating after the 
hurricane. 

All responses were 
accepted 

 
www.csd.hctx.n
et/pr_hcfairhou
singplan.aspx. 
 
www.research.n
et/r/RegionalAF
H2017 

 

http://www.csd.hctx.net/pr_hcfairhousingplan.aspx
http://www.csd.hctx.net/pr_hcfairhousingplan.aspx
http://www.csd.hctx.net/pr_hcfairhousingplan.aspx
http://www.research.net/r/RegionalAFH2017
http://www.research.net/r/RegionalAFH2017
http://www.research.net/r/RegionalAFH2017
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

hurricane’s impact on 
residents’ housing 
situation. 

3 Pop-up 
Engagement 
events 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

Barrett Station 
Homecoming and 
Parade, July 15, 2017. 
About 200 residents 
attended the event and 
most attendees were 
African American adults 
and families with 
children. Many engaged 
in discussions of fair 
housing issues and 41 
participated in the 
prioritization exercise. 
 

Talked about fair housing 
issues and concerns. 

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

4 Focus Group 
Meetings 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

On December 14, 2017, 
the second focus group 
meeting was held in the 
Missouri City Hall 
Community Center with 
23 people in attendance. 
Some attendees 
attended both 
stakeholder meetings 
and the total 
unduplicated number of 
attendees was 38. 

Talked about fair housing 
issues and concerns. 

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

5 Community 
Open House 
Events 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

A total of 56 residents 
attended community 
open house events held 
in February 2018 in 
Harris County. The open 
house format included: 
presentation of results 
from the AI analysis, 
prioritization exercise 
identifying fair housing 
and community 
development needs and 
issues residents wanted 
the AI goals to achieve, 
and residents to identify 
housing, community and 
economic development 
needs on area maps.  
 
 

Discussed AI goals, 
housing and community 
development needs. 

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

6 Focus Group 
Meetings 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

March 14, 2018, the 
Houston Center for 
Independent Living 
hosted a focus group 
with residents with 
disabilities. Sixteen 
residents with disabilities 
participated in the 
discussion which was 
conducted in English and 
American Sign Language 
(ASL) interpreter through 
the assistance of two ASL 
interpreters. 
 

Comments received 
included: Accessible 
housing for disabled 
persons/elderly, Down 
payment assistance to buy 
a home, Hurricane 
evacuation methods for 
persons with disabilities. 
 

All responses were 
accepted 

 

7 Hurricane 
Harvey 
Stakeholder 
Meeting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

April 16 and May 24, 
2018, Harris County 
officially kicked off its 
community engagement 
activities to gain insight 
on all recovery programs 
for housing and 
infrastructure. 
 

Comments received 
included: status of CDBG-
DR awards, action plan, 
specific programs, plan 
submission, barriers to 
fair housing, timeline and 
next steps. 

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

8 Community 
Meetings  

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

Close to 1,000 residents 
attended the 13 
community meetings 
that were held from May 
to July 2018 throughout 
Harris County (outside 
the City of Houston), 
particularly in low-to-
moderate income 
neighborhoods. At each 
community meeting, 
residents were invited to 
participate in interactive 
stations where 
participants were given 3 
dots per station and 
asked to vote on their 
top priorities related to 
housing, general 
community planning, 
infrastructure needs, and 
fair housing concerns 
and barriers. These dot 
exercises were 
conducted in English and 
Spanish.  

Comments received 
included: residents 
wanted drainage 
improvements in their 
neighborhoods to reduce 
the chance of flooding 
from future events, 
improving and/or 
expanding the ditches and 
culverts in their 
neighborhoods to reduce 
flooding, elevation of 
repetitively flooded 
homes in the floodplain, 
constructing affordable 
single-family housing, 
flood mitigation and 
elevation, discrimination 
by landlord who did not 
repair rental unit after 
flooding, particularly 
minority tenants and 
those with limited English 
proficiency, but is still 
charging full rent, Need 
more housing assistance 
for the disabled/elderly 
who need accessible 
housing. 

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

9 Survey Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

From May to September, 
2018, 591 residents 
completed the six-
question Impact Survey 
that provided input on 
Hurricane Harvey 
recovery needs, future 
program goals, and 
strategies for funding. 
 

Outreach materials were 
translated to Spanish, 
and the outreach flyer 
was translated to Spanish 
and Vietnamese. 
 

Some of the top survey 
responses included: 
residents felt that 
drainage improvements to 
prevent flooding during 
heavy rains was needed, 
help to raise homes in the 
floodplain to protect 
residents from future 
flooding was a top priority 
for future Hurricane 
Harvey Disaster Recovery 
funding, residents also 
stated that they believed 
they were discriminated 
against in the process of 
rebuilding/relocating after 
the flood because of their 
race, disability, gender 
identity, age, or racial 
minority. 

All responses were 
accepted 

 



37 

 

Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

10 Website blog Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

In June 2018, CSD 
launched a website 
creating a disaster 
recovery blog and 
website; developed the 
press release for the 
Hurricane Harvey Impact 
Survey in English and 
Spanish; sent press 
releases to the media; 
posted the meeting flyer 
on social media, door to 
door canvasing, direct 
emails, calls and texts to 
residents, sent event 
flyers through school 
districts websites and 
emails to parents; 
emails to local non-
profits organizations and 
direct mail. 
 

 All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

11 Focus Group 
Meeting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

On June 2018, met with 
the Houston Center for 
Independent Living staff 
and residents with 
disabilities. Eleven 
residents with disabilities 
participated in the 
discussion which was 
conducted in English and 
American Sign Language 
(ASL) through the 
assistance of two ASL 
interpreters. 
 

Comments received 
included: down payment 
and closing cost 
assistance, accessible 
housing for disabled 
persons, Hurricane 
evacuation methods for 
persons with disabilities, 
and accessible shelters in 
the case of evaluations. 
 
 

All responses were 
accepted 

 

12 Focus Group 
Meeting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

In July and August 2018, 
the Talent Yield Coalition 
Inc., non-profit hosted 2 
Meetings-In-A-Box focus 
group meetings which 
included residents that 
lived in Baytown, McNair 
and Highlands.  

Comments received 
included: challenges 
recovering from the 
hurricane, priorities for 
funding for repair/rebuild 
homes, buyout of homes 
in floodplain, repair flood 
damage to roads and 
bridges, and drainage 
improvements.  

All responses were 
accepted 
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

13 PY2019-2023 
Consolidated 
Plan Survey 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
 
Non-
targeted/bro
ad 
community 

Posted the PY2019-2023 
Consolidated Plan Survey 
in English and Spanish on 
the Harris County 
Community Services 
Department website, 
emailed the survey to 
over 500 persons on the 
interested parties mailing 
list, and interviewed  
organizations that 
provided input on their 
clients needs and 
concerns in Harris 
County. 

Received 1,045 responses 
to the online survey from 
residents and 
organizations. A wide 
range of comments were 
provided regarding 
flooding issues, flood 
control, crime prevention, 
transportation, affordable 
housing, bike paths,  
street drainage, public 
facilities, better schools, 
homeless issues, illegal 
dumping, needed 
resources, home repair, 
home elevation, low 
income housing, etc.  

All responses were 
accepted 

https://csd.harri
scountytx.gov/P
ages/Consolidat
edPlans.aspx 
 

https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

14 Newspaper 
Ad 

Non-
targeted/bro
ad 
community 
Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
Residents of 
Public and 
Assisted 
Housing 

The public notice for the 
hearing and public 
comment period for the 
PY2019-2023 
Consolidated/ Regional 
Analysis of Impediments 
(AI) to Fair Housing 
Choice Plan was 
published in the Houston 
Chronicle and La Voz 
Spanish newspapers on 
December 7, 2018. The 
public comment is from 
December 7 – January 8, 
2019.  

All comments will be 
incorporated into the 
plans. 

N/A  
https://csd.harri
scountytx.gov/P
ages/Consolidat
edPlans.aspx 
 

15 

Public 
Hearing 

Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/bro
ad 
community 

Public hearing for Draft 
PY2019-2023 
Consolidated Plan/ 
Regional Analysis of 
Impediments (AI) to Fair 
Housing Choice will be 
held on December 20, 
2018, at 10:00 am in 
HCCSD's Lantern Point 
office and is open to the 
public.  

 N/A 

https://csd.harri
scountytx.gov/P
ages/Consolidat
edPlans.aspx 

https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
https://csd.harriscountytx.gov/Pages/ConsolidatedPlans.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

16 

Email to 
Interested 
Parties 
Mailing List 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/bro
ad 
community 

Harris County sent an 
email to 500 persons on 
the interested party’s 
mailing list of the Draft 
PY2019-2023 
Consolidated Plan/ 
Regional Analysis of 
Impediments (AI) to Fair 
Housing Choice Plan is 
posted to HCCSD's 
website and available for 
review and comment. 

 N/A 

https://csd.harri
scountytx.gov/P
ages/PlansRepo
rts.aspx 
 

17 

Email to 
Interested 
Parties 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/bro
ad 
community 

Harris County CSD sent 
out NOFA emails using 
the Interested Parties 
Contact List of several 
hundred individuals and 
organizations to notify 
them of public notices, 
the NOFA, upcoming 
public hearings and 
applicant conference. 

Applicant conference 
attendees, inquiries about 
available funding, 
technical assistance to 
applicants, application 
submission deadline and 
receipt of 46 competitive 
proposals for evaluation. 

N/A 

https://csd.harri
scountytx.gov/P
ages/FundingOp
portunities.aspx  

https://csd.harriscountytx.gov/Pages/PlansReports.aspx
https://csd.harriscountytx.gov/Pages/PlansReports.aspx
https://csd.harriscountytx.gov/Pages/PlansReports.aspx
https://csd.harriscountytx.gov/Pages/PlansReports.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

18 

Newspaper 
Ad 

Non-
targeted/bro
ad 
community 

PY2019 RFP publication 
in the Houston Chronicle 
for three consecutive 
weeks by Harris County 
Purchasing that 
requested submission of 
proposals. 

HCCSD received 46 
proposals for evaluation. 

N/A 
 
https://bids.hct
x.net/bso/  

19 

Public 
Meeting 

Non-
targeted/bro
ad 
community 

HCCSD held a public 
meeting, known as an 
applicant conference, 
during the PY2019 RFP 
process for those 
interested in CDBG 
General funding. 

Applicants asked 
questions about the 
process, application, 
obtaining technical 
assistance and available 
funding. 

N/A 

https://csd.harri
scountytx.gov/P
ages/FundingOp
portunities.aspx  

20 

Public 
Meeting 

Non-
targeted/bro
ad 
community 

HCCSD held a public 
meeting, known as an 
applicant conference, 
during the PY2019 RFP 
process for those 
interested in CDBG Public 
Services funding. 

Applicants asked 
questions about the 
process, application, 
obtaining technical 
assistance and available 
funding. 

N/A 

https://csd.harri
scountytx.gov/P
ages/FundingOp
portunities.aspx  

21 

Internet 
Outreach 

Non-
targeted/bro
ad 
community 

HCCSD held a public 
meeting, known as an 
applicant conference, 
during the PY2019 RFP 
process for those 
interested in ESG 
funding. 

Applicants asked 
questions about the 
process, application, 
obtaining technical 
assistance and available 
funding. 

N/A 

https://csd.harri
scountytx.gov/P
ages/FundingOp
portunities.aspx  

https://bids.hctx.net/bso/
https://bids.hctx.net/bso/
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
https://csd.harriscountytx.gov/Pages/FundingOpportunities.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

22 

Newspaper 
Ad 

Non-
targeted/bro
ad 
community 

PY2019 Public Notice of 
Awards in the Houston 
Chronicle. 

HCCSD received one 
phone response from an 
organization inquiring 
about funding and the 
AAP timeline discussed in 
the public notice. 

N/A 

 
https://www.le
galnotice.org/pl
/chron/landing1
.aspx  

23 

Newspaper 
Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 

PY2019 Public Notice of 
Awards in La Voz 
newspaper. HCCSD has 
not received any 
response from citizens or 
organizations regarding 
the public notice. 

No comments received to 
date. 

N/A  N/A 

24 

Internet 
Outreach 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/bro
ad 
community 

PY2019 AAP Public 
Notice of Awards posted 
to HCCSD website in 
English and Spanish. 

No comments received to 
date. 

N/A 

https://csd.harri
scountytx.gov/P
ages/AnnualActi
onPlan.aspx  

25 
Internet 
Outreach 

Non-
targeted/bro
ad 
community 

Draft of PY2019 AAP and 
attachments posted to 
HCCSD website for public 
review and comment. 

No comments received to 
date. 

N/A 

https://csd.harri
scountytx.gov/P
ages/AnnualActi
onPlan.aspx  

https://www.legalnotice.org/pl/chron/landing1.aspx
https://www.legalnotice.org/pl/chron/landing1.aspx
https://www.legalnotice.org/pl/chron/landing1.aspx
https://www.legalnotice.org/pl/chron/landing1.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

26 

Public 
Hearing 

Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/bro
ad 
community 

Harris County held a 
public hearing for Draft 
PY2019 AAP on 
November 29, 2018, at 
10:00 am in HCCSD's 
Lantern Point office that 
was open to the public. 
No members of the 
public attended 

No comments were 
submitted during the 
public hearing. 

N/A 

https://csd.harri
scountytx.gov/P
ages/AnnualActi
onPlan.aspx  

27 

Email to 
Interested 
Parties 
Mailing List 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/bro
ad 
community 

Harris County sent out an 
email to its Interested 
Parties Mailing List that 
the Draft PY2019 AAP 
was posted to HCCSD's 
website and available for 
review and comment. 

No comments were 
received as a result of the 
emails sent out. 

N/A  N/A 

https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
https://csd.harriscountytx.gov/Pages/AnnualActionPlan.aspx
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

28 

Internet 
Outreach 

Non-
targeted/bro
ad 
community 

Draft of PY2017 CAPER 
and attachments posted 
to HCCSD website for 
public review and 
comment from May 8-
22, 2018. Also sent to 
over 500 persons on 
interested parties list via 
email blast to individuals, 
County departments, 
local cities, non-profit 
organizations, 
businesses, housing 
developers/providers, 
utility districts, and 
healthcare organizations 
for distribution 
information. Many of 
these interested parties 
are non-profit 
organizations that 
advocate and serve 
persons in protected 
classes. 

No comments received to 
date. 

N/A 

https://csd.harri
scountytx.gov/C
APER/2017_CAP
ER_DRAFT.PDF 

29 

Public 
Hearing 

Non-
targeted/bro
ad 
community 

Draft of and attachments 
posted to HCCSD website 
for public review and 
comment from May 8-
22, 2018. 

No comments received to 
date. 

N/A  
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Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted and reasons 

URL (If 
applicable) 

30 

Public 
Hearing 

Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/bro
ad 
community 

Harris County held a 
public hearing for Draft 
PY2017 CAPER on May 
16, 2018, at 10:00 am in 
HCCSD's Lantern Point 
office that was open to 
the public. Three 
members of the public 
attended. 

No comments were 
submitted during the 
public hearing. 

N/A 

https://csd.harri
scountytx.gov/C
APER/2017_CAP
ER_DRAFT.PDF 

Table 3 – Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 
Needs Assessment Overview 
 
Sources used to estimate the needs projected for the next five years included: U.S. Census Bureau and 
HUD CHAS data, agency consultation, citizen participation and survey data to determine community 
needs.  
 
To identify the nature and level of needs within Harris County, consultation included topics related to 
Housing, Fair Housing, Social Services, Transportation, Senior and Youth Services, Parks, Public Facilities, 
Public Services, Infrastructure, Homelessness, and Education. The Plan also emphasizes the involvement 
of low-to-moderate-income (LMI) residents including non-English speaking persons, as well as persons 
with mobility, visual or hearing impairments. 
 
The Needs Assessment along with the information gathered through the consultation and the citizen 
participation process, will provide a picture of the Harris County needs related to affordable housing, 
special needs housing, community development, and homelessness. From this Needs Assessment, Harris 
County will identify those needs with the highest priority, which will form the basis for the Consolidated 
Plan, programs and projects to be administered.  
 
Harris County residents with the greatest need for housing assistance are those facing cost burden and 
overcrowding issues. Minorities are more severely impacted by housing problems and there is a 
correlation between race and income levels among households, with minorities being more severely 
impacted by housing problems. Poverty affects minority populations disproportionately in Harris County. 
There is a growing need for accessible housing for seniors and persons with disabilities throughout the 
county. Families with children face a growing affordability gap that often leads to overcrowding or 
substandard housing options. 
 
Harris County provides a number of services that address the supportive housing needs of all residents in 
all non-homeless, special needs categories including counseling, training, education, transportation, and 
permanent supportive housing. The housing and supportive service needs are determined using 
demographic data, service provider consultation, and housing provider reports (ex. Harris County Housing 
Authority or Veterans Administration). Growing population demands improved public infrastructure 
including community facilities water, sewer, transportation, and infrastructure.  
 
For sections NA 10, 15, 20, and 25 are pre-populated with the 2009-2013 CHAS data which is the most 
recent data available by HUD. These data sets demonstrate the estimated housing needs based on the 
categories for income level, tenure, housing type and problem, cost burden, overcrowding and 
substandard housing conditions. This section also discusses the needs of residents on public housing, 
sheltered and unsheltered needs of the homeless, needs for persons who require supportive housing for 
special needs residents that are elderly, disabilities, with alcohol or other drug addiction and with 
HIV/AIDS. The section concludes with the priorities for non-housing community development needs 
including the need for public facilities, improvements, services and other eligible uses for CDBG. 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

According Table 1, there are 576,459 total households with a median income of $54,457 in the Harris 
County service area in 2013 according to the 2009-2013 CHAS data. These households include small family 
households, large family households, elderly households, and other households such as: at least one 
member that has a mental or physical disability, and households with persons with HIV/AIDS.  
 
You will find in the tables throughout the section an analysis of the types of housing problems. Housing 
problems are defined by HUD as units having incomplete kitchen facilities, incomplete plumbing facilities, 
more than 1 person per room, and households with cost burden greater than 30 percent.  
 

In the Harris County service area, African American and Hispanic households experience housing problems 

at higher rates that non-Hispanic whites and large family households (five or more occupants) also 

experience housing problems at relatively high rates. 

As found in the tables below, Substandard Housing - Lacking complete plumbing or kitchen facilities 
households, 1,888 were rental households and 1,154 were owner. Of those with the Housing Problem: 
Overcrowded or Severely Overcrowded - With more than one person per room (and complete kitchen 
and plumbing), 10,984 were renters and 9,168 were owner households. Of those with Housing Problem: 
Cost Burden Greater than 30 percent of income (and none of the above problems), 34,423 were renters 
households and 41,245 were owner households.   
 
When analyzing housing in terms of the availability of a variety of housing products to meet a diverse 
population, there are significant shortfalls. Large families, low–to moderate-income families, and disabled 
persons may encounter substantial obstacles when searching for affordable housing units that meet their 
space, accessibility, and income needs. 
 

Demographics Base Year:  2000  Most Recent Year:  2013 % Change 

Population 3,400,578 1,812,269 -47% 

Households 1,298,130 576,459 -56% 

Median Income $42,598  $53,137  -25% 

Table 1 - Housing Needs Assessment Demographics 
 
Data Source: 

 

2000 Census (Base Year), 2011-2015 ACS (Most Recent CHAS Year – Data populated by HUD in the following tables is 

from 2009-2013 CHAS dataset however.) 

Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-
100% 

HAMFI 

>100% 
HAMFI 

Total Households 52,889 60,415 88,915 57,289 316,940 

Small Family Households 22,219 26,223 41,480 28,225 187,970 

Large Family Households 9,249 12,144 15,617 10,469 40,260 
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 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-
100% 

HAMFI 

>100% 
HAMFI 

Household contains at least one person 

62-74 years of age 7,794 9,295 14,347 9,048 49,471 

Household contains at least one person 

age 75 or older 3,904 5,540 6,676 3,251 10,770 

Households with one or more children 6 

years old or younger 17,000 20,428 24,694 15,303 56,096 

Table 2 - Total Households Table 
Data 
Source: 

2009-2013 CHAS 

 

Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100
% 

AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen 

facilities 610 433 560 285 1,888 374 220 320 240 1,154 

Severely 

Overcrowde

d - With 

>1.51 people 

per room 

(and 

complete 

kitchen and 

plumbing) 1,460 597 754 299 3,110 324 474 629 259 1,686 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100
% 

AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Overcrowde

d - With 

1.01-1.5 

people per 

room (and 

none of the 

above 

problems) 2,419 2,359 2,117 979 7,874 1,359 1,845 2,815 1,463 7,482 

Housing cost 

burden 

greater than 

50% of 

income (and 

none of the 

above 

problems) 

19,02

9 

10,02

5 2,134 159 

31,34

7 

13,14

4 

13,01

3 8,747 1,399 

36,30

3 

Housing cost 

burden 

greater than 

30% of 

income (and 

none of the 

above 

problems) 2,140 

12,37

4 

16,59

4 

3,31

5 

34,42

3 2,033 7,824 

19,66

7 

11,72

1 

41,24

5 

Zero/negativ

e Income 

(and none of 

the above 

problems) 3,012 0 0 0 3,012 2,733 0 0 0 2,733 

Table 3 – Housing Problems Table 
Data 
Source: 

2009-2013 CHAS 

 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 
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or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Having 1 

or more of 

four 

housing 

problems 23,529 13,414 5,552 1,719 44,214 15,204 15,563 12,503 3,352 46,622 

Having 

none of 

four 

housing 

problems 4,409 15,669 31,374 17,544 68,996 4,007 15,769 39,480 34,700 93,956 

Household 

has 

negative 

income, 

but none 

of the 

other 

housing 

problems 3,012 0 0 0 3,012 2,733 0 0 0 2,733 

Table 4 – Housing Problems 2 
Data 
Source: 

2009-2013 CHAS 

 

3. Cost Burden > 30% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small 

Related 11,683 11,739 9,705 33,127 6,684 9,788 14,531 31,003 

Large 

Related 4,118 3,885 1,854 9,857 3,613 5,199 6,658 15,470 

Elderly 3,086 2,670 1,992 7,748 4,159 5,017 5,233 14,409 

Other 5,944 6,623 6,045 18,612 2,149 2,307 3,537 7,993 
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 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

Total need 

by income 

24,831 24,917 19,596 69,344 16,605 22,311 29,959 68,875 

Table 5 – Cost Burden > 30% 
Data 
Source: 

2009-2013 CHAS 

 

4. Cost Burden > 50% 

 Renter Owner 

0-30% 
AMI 

>30-50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small 

Related 10,418 4,775 965 16,158 6,009 6,453 4,405 16,867 

Large 

Related 3,044 1,270 60 4,374 2,945 2,829 1,149 6,923 

Elderly 2,613 1,335 558 4,506 3,247 2,726 1,786 7,759 

Other 5,660 3,239 605 9,504 2,024 1,684 1,623 5,331 

Total need 

by income 

21,735 10,619 2,188 34,542 14,225 13,692 8,963 36,880 

Table 6 – Cost Burden > 50% 
Data 
Source: 

2009-2013 CHAS 

 

5. Crowding (More than one person per room) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Single family 

households 3,409 2,404 2,412 1,058 9,283 1,437 1,568 2,284 1,128 6,417 

Multiple, 

unrelated 

family 

households 453 617 449 170 1,689 339 755 1,159 594 2,847 

Other, non-

family 

households 30 43 75 55 203 0 0 0 0 0 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Total need by 

income 

3,892 3,064 2,936 1,283 11,175 1,776 2,323 3,443 1,722 9,264 

Table 7 – Crowding Information 
Data 
Source: 

2009-2013 CHAS 

 
 
Describe the number and type of single person households in need of housing assistance. 
 
There are 117,127 households living alone (single-persons) which is 19.1 percent of the total housing 
units/households in the Harris County service area (611,685) according to the 2012-2016 ACS data. 
According to the U.S. Census Data, there is no available data that describes the number of single person 
households in need of housing assistance. However, many households living alone that area low-income 
may need housing assistance.  

 
Estimate the number and type of families in need of housing assistance who are disabled or 
victims of domestic violence, dating violence, sexual assault and stalking. 
 
In the Harris County service area, there are 163,524 disabled persons that are made up of persons that 
may have a hearing, seeing, mobility, mental, physical, or sensory disability. This disabled population 
makes up 8.5 percent of the civilian, non-institutionalized population according to the 2012-2016 ACS. Of 
this number, 33.8 percent of all disabled persons are seniors (55,338) age 65 and older. In addition, 1,802 
disabled families have tenant based housing vouchers with the Harris County Housing Authority.  
 
According to the 2018 Point-in-Time (PIT) count, approximately one in eight of those experiencing 
homelessness experienced domestic violence. This percent was higher in the sheltered population (12.8% 
vs 7.1 % among unsheltered), not surprising since there are shelter beds specifically dedicated to those 
fleeing domestic violence. For persons who are currently entering the homeless assistance system or 
appearing for the first time on the streets, characteristics include: families with young children, 
particularly those fleeing domestic violence and single-parent families; veterans; persons with substance 
abuse problems; persons with physical, mental or developmental issues; and chronically homeless, 
including those exiting institutions and with multiple episodes of homelessness. Needs for these 
populations include: permanent supportive housing, job training, treatment for health issues, 
transportation, food and clothing, and childcare.  
 
According to the 2009 CHAS data, it is estimated that 576,459 total households in the Harris County service 
area and 138,219 are housing cost burdened, meaning they pay more than 30 percent of their income for 
housing expenses. Of those households, an estimated 66,797 households pay housing costs between 30 
and 50 percent of their household income. Housing cost burden disproportionately impacts extremely 
low- and low-income persons making less than 50 percent of area median income (AMI). Households 
earning less than 50 percent of the AMI, makeup 70.1 percent of all households impacted by housing cost 
burden. 
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What are the most common housing problems? 
 
Affordability of available housing in both owner and rental markets in Harris County continues to be the 
most pronounced housing problem. Common problems for Harris County residents include affordability, 
accessibility, overcrowding, and substandard housing primarily for LMI residents. 
 
Of those with the Housing Problem: Substandard Housing - Lacking complete plumbing or kitchen facilities 
households, 1,888 were rental households and 1,154 were owner households (Table 3). Of those with the 
Housing Problem: Overcrowded or Severely Overcrowded - With more than one person per room (and 
complete kitchen and plumbing), 10,984 were renters and 9,168 were owner households (Table 3). Of 
those with Housing Problem: Cost Burden Greater than 30 percent of income (and none of the above 
problems), 34,423 were renters households and 41,245 were owner households (Table 3).  
 
According to the Regional AI to Fair Housing Choice Plan, Appendix B, Executive Summary, pg. 10, resident 
respondents to the fair housing survey highlighted the following housing and affordability needs: 
 

 In general, renters experience or worry about housing challenges more than owners. A primary 

concern among renters (68%) is rent going up more than they can afford. Indeed, eviction due 

to being behind on the rent was a top reason for displacement among large families and African 

American residents. 

 Lack of housing units suitable for large families and a lack of accessible housing options for 

people with disabilities.  

 Members of protected classes and the lowest income households are more likely to experience 

housing challenges than residents of the region overall including affordability concerns about 

rent, property taxes, and home repairs. 

 Hispanic renters and LEP households worry about retaliation if they request a repair from their 

landlord (particularly in Pasadena). Minority residents with a disability are worried if they 

request an accommodation for their disability their rent will increase or they will be evicted.  

 Lack of affordable housing contributes to fair housing issues and needs more 

affordable/workforce housing for both renters and owners.  

 The condition of affordable housing and concerns about an apparent increase in absentee 

landlords.   

Are any populations/household types more affected than others by these problems? 
 
In the Harris County service area, low- to moderate-income residents, larger families, elderly residents, 
persons with disabilities, and minority residents are more affected by housing problems. Lower-income 
households are most impacted by housing problems, especially problems associated with cost-burden, 
which is the most significant housing problem in Harris County.  
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Housing challenges experienced by members of protected classes and the lowest income households are 

more likely to experience housing challenges. Also residents with disabilities, as landlords refused to make 

accommodations for the household member with a disability. Also one in ten had a landlord refuse to 

accept a therapy/companion/emotional support animal and 7 percent had a landlord refuse a service 

animal. 

Generally, African American residents are overrepresented among housing program participants relative 

to their representation among all households earning less than 50 percent of Area Median Income (AMI). 

Conversely, Hispanic households tend to be underrepresented among program participants. Disparities 

can be related to a number of factors including differences in household sizes that may or may not be 

sufficiently accommodated by housing programs, language or cultural barriers to accessing services, lack 

of effective affirmative marketing techniques employed by PHAs or LIHTC property managers, and/or 

general distrust of public agencies. In areas with recent and rapid increases in minority populations, 

waiting list lag times can also impact the demographic composition of program participants relative to 

income eligible households. For more information, see the Regional AI to Fair Housing Choice, Appendix 

B. 

Housing cost burden is a significant problem for all extremely low-, low-, and moderate-income 
classifications, and is most pronounced for those making between 30 and 50 percent of AMI. These low-
income households comprise 35.4 percent of the households experiencing a housing cost burden greater 
than 30 percent. Households earning below 30 percent of AMI represent 28.4 percent of all cost-burdened 
households. Lower-income households are also disproportionately represented in statistics related to 
substandard housing and overcrowding. 
 
Elderly households, while representing a smaller proportion of total households, also represent a 
significantly affected population of local housing users. The 2009 CHAS data estimates that 16 percent of 
cost-burdened elderly households. 
 
Poverty affects minority populations disproportionately in Harris County. In 2017, the poverty rate for 
African-Americans was triple that of whites (non-Hispanic) living in Harris County (20.3 and 7.5 percent, 
respectively). The Hispanic population is even more disproportionately affected, with a poverty rate of 
21.4 percent. 
 
In addition to population types disproportionately impacted by housing problems, the strong correlation 
between household income and housing problems also suggest that a disproportionate number of female 
head of household families are significantly impacted by housing problems. The poverty rate for female-
headed households in the Harris County Service Area (27.6 percent per 2012-2016 ACS) was more than 
double that of all families living in the service area (11.4 percent), and approximately 1 out of every 3 
female-headed households with children in the Harris County Service Area were living below the poverty 
line (35.6 percent). When analyzing single female headed households with very young children in Harris 
County, the poverty rate increases to 42.3 percent. High child poverty percentages may be attributed to 
lower earnings for female head of household families, declining value and availability of public assistance, 
and the lack of affordable housing. 
 
Describe the Describe the characteristics and needs of Low-income individuals and families with 
children (especially extremely low-income) who are currently housed but are at imminent risk of either 
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residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of formerly 
homeless families and individuals who are receiving rapid re-housing assistance and are nearing the 
termination of that assistance: 
 
According the 2018, PIT Count, the characteristics of those experiencing homeless are classified into three 

household types: persons in households without children (HHWOC), persons in households with children 

under age 18 years (HHWC), and households with only children (under the age of 18 years). Harris County 

is working with the Houston/Harris County Continuum of Care (CoC). The CoC developed and adopted the 

community plan, The Way Home, which sets a path to end all homelessness. For the CoC, one of the ways 

to end homelessness includes expanding the use and effectiveness of rapid re- housing. Harris County has 

come together with other entitlement communities within the CoC to form a rapid rehousing funders 

collaborative which changed the way the CoC funds and delivers rapid re- housing services. Funds are 

aligned and service delivery is standardized through the Case Management Intermediary and Financial 

Assistance Intermediary. The redesigned rapid re-housing system is intended to reduce the length of 

shelter stays and provide housing with intensive short-term assistance and connections to resources for 

long-term stability. Harris County provided 357 persons with rapid rehousing activities for households 

experiencing homelessness and authorized $687,291 in PY17 funds. A portion of funding will go towards 

the provision of case management services only. The remaining funding will be used for utility and rental 

assistance. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of 
the operational definition of the at-risk group and the methodology used to generate the estimates: 
 
Harris County currently does not estimate the at-risk population within the jurisdiction. Currently the 
Continuum of Care is working on this issue. 
 
Specify particular housing characteristics that have been linked with instability and an increased risk of 
homelessness:  
 
Harris County is working in coordination with other members of the Houston/Harris County Continuum 
of Care to establish characteristics of housing instability. 
 
Discussion 
Harris County residents with the greatest need for housing assistance are those facing cost burden and 
overcrowding issues. As the monthly rent or mortgage payment rises above 30 percent of the family’s 
monthly income, it becomes increasingly difficult to be able to afford decent housing, and as family size 
increases, the need for more bedrooms often causes monthly housing costs to become unbearable. With 
income and housing need tied so closely together, low- to moderate-income households and those on 
fixed incomes are most vulnerable to housing problems. Minorities, the elderly, persons with disabilities, 
and larger families are disproportionately impacted by affordable housing barriers. These issues often 
lead to family becoming homeless or being forced to live in sub-standard housing. 
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2) 
 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

 
Introduction 
 
According to HUD, a disproportionately greater need exists when the members of a racial or ethnic group 
at an income level experience housing problems at a rate (10 percent or more) greater than all members 
of the income level as a whole.  
 
The overall need for the Harris County service area as a whole found to affect 168,759 of 576,459 
households, or 29.3 percent with at least one of the four housing problems reported in CHAS data. 
According to the Disproportionally Greater Need 30-50% AMI table 6, Black or African Americans (11,424 
households) are disproportionally impacted at 89.5 percent which exceeds the 88.8 percent threshold 
according to the HUD. 
 
According to the Regional AI, Appendix B, Executive Summary, pg. 10, in the Harris County service area, 
there are 576,475 of the 197,505 or 34 percent of households experience at least one of the four housing 
problems. African American and Hispanic households experience housing problems at higher rates (45% 
and 46%, respectively), as do large family households and non-family households (48% and 40%, 
respectively). Disparities are similar in the region overall and for households experiencing severe housing 
problems. 
 
Harris County service area residents with the greatest need for housing assistance are those facing cost 
burden and overcrowding issues and according to the tables below, minorities are disproportionately 
impacted by housing problems. The four housing problems analyzed in this section are: 1) Housing unit 
lacks complete kitchen facilities, 2) Housing unit lacks complete plumbing facilities, 3) Housing unit 
shelters more than one person per room, and 4) Cost burden for residents of the housing unit is greater 
than 30 percent.  
 

0%-30% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 47,514 5,082 6,010 

White 12,248 1,591 2,542 

Black / African American 12,074 1,144 1,259 

Asian 2,431 435 539 

American Indian, Alaska Native 119 20 15 

Pacific Islander 25 0 0 

Hispanic 19,898 1,869 1,611 
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Table 4 - Disproportionally Greater Need 0 - 30% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 

30%-50% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 51,384 13,823 0 

White 12,590 4,866 0 

Black / African American 11,424 1,343 0 

Asian 2,638 840 0 

American Indian, Alaska Native 49 15 0 

Pacific Islander 110 60 0 

Hispanic 23,862 6,489 0 

Table 5 - Disproportionally Greater Need 30 - 50% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 

50%-80% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 52,584 44,046 0 

White 18,247 15,888 0 

Black / African American 11,579 6,987 0 

Asian 3,170 2,573 0 

American Indian, Alaska Native 54 85 0 

Pacific Islander 0 40 0 

Hispanic 18,920 18,053 0 
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Table 6 - Disproportionally Greater Need 50 - 80% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

80%-100% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 17,277 42,922 0 

White 6,073 16,907 0 

Black / African American 4,055 7,079 0 

Asian 1,089 2,784 0 

American Indian, Alaska Native 40 100 0 

Pacific Islander 25 0 0 

Hispanic 5,813 15,488 0 

Table 7 - Disproportionally Greater Need 80 - 100% AMI 
Data 
Source: 

2009-2013 CHAS 

 
 
*The four housing problems are:  
1) Housing unit lacks complete kitchen facilities, 2) Housing unit lacks complete plumbing facilities, 3) 
Housing unit shelters more than one person per room, and 4) Cost burden for residents of the housing 
unit is greater than 30 percent. 
 

Discussion 
 
According to HUD, a disproportionately greater need exists when the members of a racial or ethnic group 
at an income level experience housing problems at a rate (10 percent or more) greater than all members 
of the income level as a whole.  
 
Of the 286,652 households included in the four tables above in the Harris County service area, 58.9 
percent or 168,759 households have one or more of the four housing problems.   
 
Analysis of data in the Disproportionally Greater Need 0-30% AMI: Housing Problems table indicates: 

 81.1 percent of households in this income bracket have one or more housing problems, 
establishing a 91.1 percent threshold for this category.  

 Pacific Islander (25 households) are disproportionally impacted at 100 percent which exceeds the 
91.1 percent threshold. 
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Analysis of data in the Disproportionally Greater Need 30-50% AMI: Housing Problems table indicates: 
 78.8 percent of households in this income bracket have one or more housing problems, 

establishing a 88.8 percent threshold for this category.  
 Black/African-American (11,424 households) are disproportionally impacted at 89.5 percent 

which exceeds the 88.8 percent threshold. 

Analysis of data in the Disproportionally Greater Need 50-80% AMI: Housing Problems table shows that 
 54.4 percent of households in this income bracket have one or more housing problems, 

establishing a 64.4 percent threshold for this category.  
 No ethnic groups are disproportionally impacted at 64.4 percent threshold for this category.  

Analysis of data in the Disproportionally Greater Need 80-100% AMI: Housing Problems table shows that 
 28.7 percent of households in this income bracket have one or more housing problems, 

establishing a 38.8 percent threshold for this category.  
 Pacific Islander (25 households) are disproportionally impacted at 100 percent and Black/African-

American (4,055 households) are disproportionally impacted at 36.4 percent which is close to the 
38.8 threshold for this category. 

 
According to the Regional AI to Fair Housing Choice Plan, Appendix B, Section 3, pg. 6, overall, 34 percent 
of households experience at least one of the four housing problems. African American and Hispanic 
households experience housing problems at higher rates (45% and 46%, respectively), as do large family 
households and non-family households (48% and 40%, respectively). Disparities are similar in the region 
overall and for households experiencing severe housing problems.  
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 
(b)(2) 
 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

 
Introduction 
 
A disproportionately greater need exists when the members of racial or ethnic group at a given income 
level experience housing problems at a greater rate (10 percentage points or more) than the income level 
as a whole. 
 
The overall need for the Harris County service area as a whole was found to affect 89,985 of 280,668 
households, or 32.1 percent with at least one of the four severe housing problems reported in CHAS data.  
According to the Disproportionally Greater Need 0-30% AMI: Severe Housing Problems table 15 indicates: 
70.8 percent of households in this income bracket have one or more housing problems, establishing an 
80.8 percent threshold for this category. Pacific Islander (25 households) are disproportionally impacted 
at 100 percent and other (multi-race or some other race) (700 households) are disproportionally impacted 
at 85.5 percent which exceeds the 80.8 percent threshold. 
 
According to the Regional AI, Appendix B, Section 3, pg 7, in the Harris County service area, 100,568 of 
the 576,475 or 17 percent of households experience at least one of the four severe housing problems. 
Hispanic followed by African American households experience severe housing problems at higher rates 
(27% and 22%, respectively), as do large family households and non-family households (48% and 40%, 
respectively). Disparities are similar in the region overall and for households experiencing severe housing 
problems. 
 
Severe housing problems include overcrowded households with over one-and-a-half persons per room 
and households with cost burdens of more than 50 percent of income. Due to the strong correlation 
between housing problems and household income, population groups that have disproportionately lower 
household income than average also have disproportionately higher housing needs.  The four severe 
housing problems are:  
 
Housing unit lacks complete kitchen facilities, 2. Housing unit lacks complete plumbing facilities, 3. 
Housing more than 1.5 persons per room, 4.Residents of housing unit experience a cost burden above 
50% of their income. 
 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 41,509 11,094 6,010 
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Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

White 10,651 3,183 2,542 

Black / African American 10,883 2,324 1,259 

Asian 2,087 770 539 

American Indian, Alaska Native 35 104 15 

Pacific Islander 25 0 0 

Hispanic 17,128 4,638 1,611 

Table 8 – Severe Housing Problems 0 - 30% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 

30%-50% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 28,397 36,809 0 

White 7,168 10,288 0 

Black / African American 6,150 6,599 0 

Asian 1,663 1,825 0 

American Indian, Alaska Native 49 15 0 

Pacific Islander 110 60 0 

Hispanic 12,814 17,532 0 

Table 9 – Severe Housing Problems 30 - 50% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
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50%-80% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 15,367 81,288 0 

White 4,709 29,461 0 

Black / African American 2,738 15,838 0 

Asian 1,409 4,344 0 

American Indian, Alaska Native 4 135 0 

Pacific Islander 0 40 0 

Hispanic 6,432 30,523 0 

Table 10 – Severe Housing Problems 50 - 80% AMI 
Data 
Source: 

2009-2013 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 

80%-100% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 4,712 55,482 0 

White 1,078 21,888 0 

Black / African American 690 10,444 0 

Asian 413 3,443 0 

American Indian, Alaska Native 0 140 0 

Pacific Islander 0 25 0 

Hispanic 2,507 18,798 0 

Table 11 – Severe Housing Problems 80 - 100% AMI 
Data 
Source: 

2009-2013 CHAS 

 

*The four severe housing problems are:  
1. Housing unit lacks complete kitchen facilities, 2. Housing unit lacks complete plumbing facilities, 3. 
Housing more than 1.5 persons per room, 4.Residents of housing unit experience a cost burden above 
50% of their income. 
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Discussion 
 
According to HUD, a disproportionately greater need exists when the members of a racial or ethnic group 
at an income level experience severe housing problems at a rate (10 percent or more) greater than all 
members of the income level as a whole.  
 
Of the 280,668 households among the four tables, in the Harris County service area, 32.1 percent or 
89,985 households have one or more of the four housing problems.   
 
Analysis of data in the Disproportionally Greater Need 0-30% AMI: Housing Problems table indicates: 

 

 70.8 percent of households in this income bracket have one or more housing problems, 
establishing a 80.8 percent threshold for this category.  

 Pacific Islander (25 households) are disproportionally impacted at 100 percent and Other (multi-
race or some other race) (700 households) are disproportionally impacted at 85.5 percent which 
exceeds the 80.8 percent threshold. 

 
Analysis of data in the Disproportionally Greater Need 30-50% AMI: Housing Problems table indicates: 

 

 43.5 percent of households in this income bracket have one or more housing problems, 
establishing a 53.5 percent threshold for this category.  

 American Indian, Alaska Native (49 households) are disproportionally impacted at 76.6 percent 
and Pacific Islander (110 households) are disproportionally impacted at 64.7 percent which 
exceeds the 53.5 percent threshold. 

Analysis of data in the Disproportionally Greater Need 50-80% AMI: Housing Problems table shows that 
 15.9 percent of households in this income bracket have one or more housing problems, 

establishing a 25.9 percent threshold for this category.  
 Based on this table there were no disproportionally impacts measured racial/ethnic groups.  

Analysis of data in the Disproportionally Greater Need 80-100% AMI: Housing Problems table shows that 
 7.8 percent of households in this income bracket have one or more housing problems, establishing 

a 17.8 percent threshold for this category.  
 Based on this table there were no disproportionally impacts measured racial/ethnic groups.  

 
According to the Regional AI, Appendix B, Section 3, pg 7, in the Harris County service area, 100,568 of 
the 576,475 or 17 percent of households experience at least one of the four severe housing problems. 
Hispanic followed by African American households experience severe housing problems at higher rates 
(27% and 22%, respectively), as do large family households and non-family households (48% and 40%, 
respectively). Disparities are similar in the region overall and for households experiencing severe housing 
problems. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2) 
 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

 
Introduction:  
 
A disproportionately greater need exists when the members of racial or ethnic group at a given income 
level experience housing problems at a greater rate (10 percentage points or more) than the income level 
as a whole. 
 
Housing affordability gap exists for many, especially for those with higher housing costs (larger families, 
persons with disabilities) and low or fixed incomes (persons with disabilities, seniors). Affordability deficits 
are as high as $1,000 for households making less than 30 percent of the MFI. According to the 2009-2013 
CHAS data, there were an estimated 593,351 or 28.9 percent households with housing cost deficits or 
housing cost burdens paying 30 percent or more of their income for rent or mortgage payments.  
 
Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 415,242 99,162 72,210 6,737 

White 207,429 33,643 22,221 2,757 

Black / African 

American 58,400 22,395 18,164 1,419 

Asian 27,788 5,383 4,658 579 

American Indian, 

Alaska Native 1,070 214 73 15 

Pacific Islander 180 25 135 0 

Hispanic 114,814 36,338 25,823 1,872 

Table 12 – Greater Need: Housing Cost Burdens AMI 
Data 
Source: 

2009-2013 CHAS 

 

Discussion:  
 
While Housing cost burden has increased for all, it disproportionately impacts racial and ethnic 
populations within Harris County. According to the 2009-2013 CHAS data, there are 171,372 persons with 
a housing cost burden above 30 percent of income. Of those 171,372 households, 36.3 percent are 
Hispanic, 32.6 percent are White, and 23.7 percent are Black or African-American. According to the 2009-
2013 CHAS data, there are 72,210 households bearing a severe housing cost burden greater than 50 
percent of income. Of those 72,210 households, 35.8 percent are Hispanic, 30.8 percent are White non-
Hispanic and 25.2 percent are Black or African-American. 
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When examining housing cost burden within racial and ethnic cohorts, disproportionate impacts are 
evident. Black or African American at 40,559 or 40.4 percent and Pacific Islander at 160 or 47.1 percent 
households both exceed 10 percent above housing cost burden for the jurisdiction as a whole.  
 
According to the Regional AI, Appendix B, Section 3, pg 7, in the Harris County service area, has slightly 
lower rates of severe  cost burden than the region overall. However, disparities do exist across 
racial/ethnic groups and access household types/sizes in Harris County. Among racial/ethnic groups, 
African American and Hispanic households have the highest rates of severe cost burden (18% and 17% 
respectively and Non-family households experience higher rates of severe cost burden (20%) than family 
households (11% of small family households and 12% of large family households). 
  
 
 
 
 
 
 



67 

 

NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2) 
 
Are there any Income categories in which a racial or ethnic group has disproportionately 
greater need than the needs of that income category as a whole? 
 
Due to the strong correlation with housing problems and household income, population groups that have 
disproportionately lower household income than average also have disproportionately higher housing 
needs. Among racial and ethnic groups in Harris County service area, African American and Hispanic 
households experience housing problems at higher rates (45% and 46%, respectively), as do large family 
households and non-family households (48% and 40%, respectively). Disparities are similar in the region 
overall and for households experiencing severe housing problems. 
 
In addition, growth in the minority population is a key factor in overall population growth of Harris County. 
Disparities are also disproportionally for minority groups in accessing capital such as denials in mortgage 
loans, and disparities in mortgage lending. For an analysis of housing and lending disparities, see the 
Regional AI for Fair Housing Choice plan, Appendix B, Section 3, pgs. 13-19. Also see Section 4, pgs. 1-59 
which examines access to opportunity in education, employment, transportation, low-poverty 
environments, and environmentally healthy neighborhoods through the lens of race and ethnicity, 
national origin, and family status. 
 

If they have needs not identified above, what are those needs? 
 
Public consultation has not identified any additional needs. 

 
Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 
community? 
 
Please refer to Appendix G Maps - Race by Census Tract and Dot Density Map - Ethnicity by Census Tract. 
Individually, the maps illustrate distinct concentrations of African-Americans and Hispanics, especially in 
the central portions of Harris County. Together, the maps show minority concentrations marked by racial 
and ethnic segregation patterns. The north central and southeast portions of the County have been home 
to historically African-American neighborhoods, but over the last decade have experienced a substantial 
increase in Hispanic population. The African-American neighborhoods are predominately located in the 
south central portion of the County. 
 
Appendix G Map - Minority Concentration with Low to Moderate Income Areas shows areas of Minority 
Concentration overlaid with Moderate- to Low-income census tracts.  Every single moderate-income or 
lower census tract is located in an area that is at least 64 percent minority, and 90 percent of the 
moderate-income or lower census tracts are located in areas that are at least 65 percent minority. 
Minority concentration is broken into two classifications per census tract: 0-64.9 percent, and greater 
than 65 percent. Also, concentration is identified when census tracts displaying similar characteristics are 
clustered and/or adjacent. 
 
According to the Regional AI of Fair Housing Choice Plan, Appendix B, nearly 37,000 people living in Harris 
County (excluding Houston and Pasadena) are situated in neighborhoods that are both racially/ethnically 
concentrated and poverty concentrated. Over 8,000 families reside in R/ECAPs in the jurisdiction, and 
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(62%) of these R/ECAP families are families with children. For more information on racial or ethnic groups 
located in specific areas of Harris County, see the Section 2, pgs. 5-10. 
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NA-35 Public Housing – 91.205(b) 

Introduction 

The Harris County Housing Authority (HCHA) is a public housing authority that serves all of Harris County, 
excluding Houston, Pasadena, and Baytown. HCHA does not manage or own public housing projects but 
partners with developers to sponsor properties that provide affordable housing opportunities. HCHA also 
supplies housing choice vouchers to assist low-income residents of Harris County in accessing affordable 
housing through its Section 8 tenant-based Housing Choice Voucher Program (HCV) program that provides 
rental assistance to eligible families. HCHA manages 3,903 HCV and affordable housing for more than 
4,100 families. HCHA also administers the U.S. Department of Housing and Urban Development’s Veterans 
Affairs Supportive Housing Program (HUD-VASH) and manages 673 housing vouchers for homeless 
veterans according to the 2018 Harris County Public Housing Authority Plan (PHA). While these programs 
support many households in finding affordable housing, there is still a shortage of subsidized housing, 
especially for large families and persons with disabilities needing accessible units. HCHA inspects all units 
before occupancy for housing quality.   
 
The tables below are prepopulated by HUD. Please see tables in Appendix G for updated tables from the 
Harris County Housing Authority, 2018 PHA Plan. 
 

Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project 
-based 

Tenant 
-based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of 

units 

vouchers 

in use 0 80 0 4,134 0 4,041 71 0 1 

Table 13 - Public Housing by Program Type 
 *includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

 
Data 
Source: 

PIC (PIH Information Center) 
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 Characteristics of Residents 

 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project 
-based 

Tenant 
-based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Average 

Annual 

Income 0 4,058 0 11,942 0 11,871 11,650 0 

Average 

length of stay 0 2 0 4 0 4 0 0 

Average 

Household 

size 0 1 0 2 0 2 1 0 

# Homeless at 

admission 0 23 0 37 0 0 37 0 

# of Elderly 

Program 

Participants 

(>62) 0 6 0 558 0 543 14 0 

# of Disabled 

Families 0 25 0 994 0 948 43 0 

# of Families 

requesting 

accessibility 

features 0 80 0 4,134 0 4,041 71 0 

# of HIV/AIDS 

program 

participants 0 0 0 0 0 0 0 0 

# of DV 

victims 0 0 0 0 0 0 0 0 

Table 14 – Characteristics of Public Housing Residents by Program Type  
 
 

Data 
Source: 

PIC (PIH Information Center) 
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 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project 
-based 

Tenant 
-based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

White 0 31 0 443 0 426 15 0 1 

Black/African 

American 0 49 0 3,646 0 3,572 55 0 0 

Asian 0 0 0 36 0 34 1 0 0 

American 

Indian/Alaska 

Native 0 0 0 6 0 6 0 0 0 

Pacific 

Islander 0 0 0 3 0 3 0 0 0 

Other 0 0 0 0 0 0 0 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 15 – Race of Public Housing Residents by Program Type 
Data 
Source: 

PIC (PIH Information Center) 

 

Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project 
-based 

Tenant 
-based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic 0 5 0 257 0 251 5 0 0 

Not 

Hispanic 0 75 0 3,877 0 3,790 66 0 1 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 16 – Ethnicity of Public Housing Residents by Program Type 

 
Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on 
the waiting list for accessible units: 
 
The most immediate needs of residents on the waiting list are quality, accessible (mobility, visual, 
auditory) units and larger (3+ bedroom) units. Currently, there are 4,282 active applicants on the HCHA 
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waitlist. That amount includes 2,576 families with children which makes up 60 percent of all applicants 
and 273 elderly families which makes up 6.4 percent of all applicants.  
 
What are the number and type of families on the waiting lists for public housing and section 8 tenant-
based rental assistance? Based on the information above, and any other information available to the 
jurisdiction, what are the most immediate needs of residents of public housing and Housing Choice 
voucher holders? 
 
The waiting list is made up of families, veterans, persons with disabilities, homeless, and the elderly.  There 
are 4,282 active applicants on the HCHA waitlist with 273 elderly families on the waitlist. Their needs 
consist of quality, accessible (mobility, visual, auditory) units and larger (3+ bedroom) units. 
 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 
 
Most immediate needs include larger units, wheelchair access and units for the hearing/visual impaired. 

 
How do these needs compare to the housing needs of the population at large 
 
Harris County residents on public housing or vouchers are predominately very low-income or low-income 
and earning below the 50 percent AMI. Their housing needs mirror to the population at-large as they have 
similar housing affordability problems. There are 2,576 families with children that make up 60 percent of 
the applicants on public housing and their immediate needs are similar to larger households that need 
housing units that include 3+ bedrooms. Families with children face a growing affordability gap that often 
leads to overcrowding or substandard housing options. Other critical needs such as childcare, 
transportation, job training, education, and maintenance limit the money available to securing safe, 
decent and affordable housing for low and moderate income persons and families.  
 
A significant difference in the needs of residents on Public Housing and Housing Choice voucher holders 
compared to the population at large is the assurance of safe and decent housing. Whereas public and 
voucher assisted housing have a certification process and oversight, there is not a comparable certification 
for market rate housing. This lack of oversight often leads to limited accessibility within units, and the 
failure of landlords to make reasonable accommodations. Additionally, the needs of the population at 
large are more likely to include one of the four housing problems. 

  



 

73 

 

NA-40 Homeless Needs Assessment – 91.205(c) 
Introduction: 
 
The U.S. Department of Housing and Urban Development (HUD) requires that communities receiving 
federal funds from the McKinney-Vento Homeless Assistance Grants program conduct a count of all 
homeless persons in the last week of January annually. Electronic administrative records are used to 
enumerate people living in emergency shelters and transitional housing. Unsheltered counts are required 
every other year, although most communities conduct an unsheltered count annually. In an unsheltered 
counting efforts, outreach workers and volunteers are organized to canvas homeless persons who appear 
to be living in places not meant for human habitation. 
 
During these point-in-time counts, communities are required to identify whether a person is an individual, 
a member of a family unit, or an unaccompanied youth under the age of 18 or age 18 to 24. In addition, 
communities must identify if a person is chronically homeless, indicating long-time or repeated 
homelessness and the presence of a disability. 
 
In Harris County, the Coalition for the Homeless of Houston/Harris County provides community 
coordination and planning for a regional homeless services system and is the lead agency for areas 
Continuum of Care and conducts a Point-In-Time (PIT) count of shelter and unsheltered persons in 
Houston, Harris County, Fort Bend County and Montgomery County. For the past 7 years, the Count has 
shown a decrease from 8,538 to 3,412 persons. However, in the most recent count released on May 23, 
2018, there was an increase in the count of 15 percent. It is assumed that this increase was from Hurricane 
Harvey in 2017, with almost one in five of the unsheltered homeless individuals reporting Hurricane 
Harvey as their reason for being homeless.  
 
As a part of the closing of the NRG and George R. Brown shelters, the Coalition, City of Houston, and Harris 
County worked with FEMA to create a non-congregant shelter program, which assisted those families and 
individuals who did not have the resources to leave the shelter unaided by temporary shelter assistance. 
This population included families with children, elderly persons, couples and single individuals – many of 
whom had special needs including chronic health conditions, mobility limitations, and mental illness.  
 
Based on preliminary information, most shelter guests are low or very-low income. At the Non-congregant 
Shelter program’s height, there were approximately 500 households in the program that received rental 
assistance and case management. Currently, roughly 200 households are still enrolled and benefiting from 
case management services. 
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Homeless Needs Assessment  
Population Estimate the # of 

persons experiencing 
homelessness on a 

given night 

Estimate the 
# 

experiencing 
homelessnes
s each year 

Estimate 
the # 

becomin
g 

homeles
s each 
year 

Estimate the 
# exiting 

homelessnes
s each year 

Estimate the 
# of days 
persons 

experience 
homelessnes

s 

 Sheltere
d 

Unsheltere
d 

    

Persons in 

Households 

with Adult(s) 

and Child(ren) 981 0 3142 1530 1019 88 

Persons in 

Households 

with Only 

Children 2 0 445 243 52 17 

Persons in 

Households 

with Only 

Adults 1546 1614 21918 7881 2969 76 

Chronically 

Homeless 

Individuals 208 436 3581 344 724 118 

Chronically 

Homeless 

Families 9 0 130 20 35 76 

Veterans 225 218 3886 960 566 85 

Unaccompanie

d Child 2 0 412 229 44 16 

Persons with 

HIV 57 99 889 113 142 122 

Data Source 2018 PIT, HMIS enrollment data from Oct 2017-Sep 2018 
  

 

Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 904 742 

Black or African American 1500 840 
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Race: Sheltered: Unsheltered (optional) 

Asian 22 9 

American Indian or Alaska 

Native 13 7 

Pacific Islander 4 2 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 362 345 

Not Hispanic 2267 1269 
Data Source Name: 
2018 PIT 

 . 

 
Indicate if the homeless population is: Has No Rural Homeless 
 

If data is not available for the categories "number of persons becoming and exiting 
homelessness each year," and "number of days that persons experience homelessness," 
describe these categories for each homeless population type (including chronically homeless 
individuals and families, families with children, veterans and their families, and 
unaccompanied youth):  
 
Data is available through the PIT Count and HMIS. 
 
Estimate the number and type of families in need of housing assistance for families with  
children and the families of veterans. 
 
Data gathered through the HMIS and enumeration indicate that approximately 4,143 persons experience 
homelessness each year. Of those 4,143, 2.2 percent are in households with children and 10.7 percent are 
veterans. Each year, approximately 2,350 persons become homeless.  Of those 2,350, 2.9 percent are in 
households with children and 19.4 percent are veterans.             

 
Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 
 
According to the 2018 PIT count, in Harris County, the homeless are made up of predominately males at 
69 percent and black or African-American at 70 percent. Of all homeless, 17 percent are Hispanic. While 
the vast majority of homeless are single, about 10 percent of the homeless population are families, and 
about 3 percent are chronically homeless families. 

 
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 
 
As seen in the table below, from 2011 to 2017, based on the annual Point in Time (PIT) Count, the total 
documented homeless persons within the county declined by 58 percent from 8,026 to 3,365 persons. 
Significant reductions in the sheltered and unsheltered populations were made during this period, as 
unsheltered homeless persons decreased by 74 percent, and sheltered homeless persons decreased by 
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41 percent. The table below summarizes the trends from 2011 to 2017 and the most recent results from 
the 2018 PIT Count. 
 
Harris County Point in Time Count Results from 2011 to 2018 

Type of 
Homeless  

2011 2012 2013 2014 2015 2016 2017 2018 

Unsheltered 
Homeless 

4,170 3,746 2,927 2,243 1,884 1,046 1,078 1,528 

Sheltered 
Homeless 

3,856 3,327 3,329 2,953 2,471 2,513 2,287 2,271 

Total  8,026 7,073 6,256 5,196 4,355 3,559 3,365 3,799 

 
Discussion 
 
Impacts from Hurricane Harvey to the Continuum of Care included damage to homeless shelters, housing 
facilities for homeless, medical clinics, and other facilities that primarily serve the homeless population. 
Many unsheltered homeless were forced to relocate to escape floodwaters and in addition to those 
already experiencing homelessness before the storm. Harvey’s devastating floods created thousands of 
newly homeless households. Within a few weeks of Harvey’s floodwaters receding, most but not all of the 
displaced households returned to damaged homes and apartments or relocated to another home or 
apartment if available. Some have moved temporarily and some permanently, though recent data 
suggests not all were able to find a home. 
 
When the 2018 PIT was conducted an increase of 450 unsheltered persons was reported. This occurred 
despite numerous efforts by FEMA, the State and local governments to provide housing for those 
displaced by Harvey. Current County and CoC system resources available to assist the homeless in Harris 
County are at capacity. The documented increase in unsheltered homeless indicates there continues to 
be an unmet need to assist those displaced and made homeless. These numbers could increase further as 
many low-to-moderate income households in Harris County are unstably housed after Harvey and the 
possibility of becoming homeless due to limited/exhausted resources and/or an unexpected life event is 
a distinct possibility. The demand for increased homeless services, housing options for the homeless and 
increase in households that could become homeless has created additional needs within the county that 
are currently unmet with available resources. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 
Introduction:  
 
Within Harris County there is a sizeable segment of the population that is classified as non-homeless, 
special needs individuals and families. This group requires some form of supportive housing and includes, 
but is not limited to: 

 
 the elderly (defined as 62 and older); 
 the frail elderly (defined as an elderly person elderly person who requires assistance with three 

or more activities of daily living, such as bathing, walking, and performing light housework); 
 persons with mental, physical, and/or developmental disabilities; 
 persons with alcohol or other drug addiction; 
 persons with HIV/AIDS and their families; and 
 victims of domestic violence, dating violence, sexual assault, and stalking. 

  
Describe the characteristics of special needs populations in your community: 
 
Elderly and Frail Elderly: According to the 2016 U.S. Census, there were 430,153 elderly (60 years and 
older) occupied housing units in Harris County (including CSD non-service area). According to CHAS data, 
low-income households containing at least one elderly person (age 62 or older) make up 24.6 percent of 
all low-income households in the CSD service area. Low- to moderate-income elderly households are more 
likely to be in need of some form of housing assistance, such as minor rehabilitation, rental assistance, or 
utility assistance.  
 
Persons with Disabilities: According to the 2016 U.S. Census Bureau profile for Harris County service area, 
there were over 163,524 non-institutionalized persons reporting a disability. As of 2016, the percentage 
of disabled persons who earned incomes below the poverty level was approximately 11 percent of the 
total population living below the poverty level. The median earnings of persons between 16 years of age 
and older with a disability is $23,770, compared to $31,726 for persons without a disability. Lower 
earnings make finding affordable and accessible housing more difficult for those individuals with a 
disability. 
 
Persons with Alcohol or Other Drug Addiction: Harris County, in conjunction with other service providers, 
administers programs that address the needs of individuals and families experiencing alcohol and/or 
substance abuse addictions. These programs are often offered alongside counseling, treatment and 
permanent supportive housing activities. Among youth grades 7-12th, 20 percent reported normal use of 
alcohol at least once a month (Texas School Survey, Region 6, 2016 report). The average age of first use 
of alcohol was 13. When asked about drug use, 23 percent said they had used drugs and 13.9 percent say 
they had used drugs in the last month. 
 
Victims of Domestic Violence and Sexual Assault: Harris County, in conjunction with other service 
providers, administers programs that address the needs of individuals and families experiencing domestic 
violence, dating violence, sexual assault and stalking. Several law enforcement jurisdictions within Harris 
County maintain special domestic violence units that provide on scene services and referrals. These 
programs are often offered alongside counseling, treatment and permanent supportive housing activities. 
According to the Texas Council on Family Violence, Harris County for several years has topped the list of 
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counties with the most women killed in domestic violence murders – 26 in 2016 and 34 in 2015. In Harris 
County, the sheriff’s office reported over 13,773 incidents of family violence in 2015. 
 
Abused and Neglected Children: According to the Texas Department of Family and Protective Services 
(DFPS) 2017 Annual Report, there were 25,803 child abuse/neglect reports assigned for investigation in 
Harris County and 345 CPS workers responsible for intake or investigation. Abused and neglected children 
are in need of a secure and stable environment, thus improving their quality of life. Services needed 
include, but are not limited to, advocacy, counseling, childcare, assessments and protection. These 
services are addressed through programs like the Children’s Assessment Center, Child Advocates, Inc., 
and Harris County Child Protective Services. 
 
Persons Living with HIV/AIDS: The Texas Department of State Health Services estimates that less than one 
third (28 percent) of all People Living with HIV/AIDS (PLWH) in Texas live in the Houston EMA. Persons 
with HIV/AIDS generally have a more difficult time retaining employment due to discrimination and/or 
illness and risks of exposure to illness. These factors, combined with the high costs of health care, result 
in a greater likelihood for persons with HIV/AIDS to have low incomes and a greater need for affordable 
housing. Harris County places a high priority on housing projects servicing persons with HIV/AIDS through 
homeownership, new home construction, single-family home rehabilitation, and rental assistance 
programs. 
 
What are the housing and supportive service needs of these populations and how are these 
needs determined?    
 
Harris County provides a number of services that address the supportive housing needs of all residents in 
all non-homeless, special needs categories including counseling, training, education, transportation, and 
permanent supportive housing. The housing and supportive service needs are determined using 
demographic data, service provider consultation, and housing provider reports. Harris County works with 
MHMRA of Harris County to identify the supportive housing needs of persons exiting facilities, institutions 
and jails. The county also works with advocates who report on clients’ needs and barriers to housing and 
services. 

 
Discuss the size and characteristics of the population with HIV/AIDS and their families within 
the Eligible Metropolitan Statistical Area:  
 
The Texas Department of State Health Services estimates that less than one third (28 percent) of all People 
Living with HIV/AIDS (PLWH) in Texas live in the Houston Eligible Metropolitan Area (EMA). According to 
the City of Houston Quarterly HIV/AIDS report, Texas ranks as one of the states reporting the highest 
number of cumulative HIV/AIDS cases among residents as of September 2018, with 32,538 AIDS cases and 
28,598 HIV cases. Over half (51 percent) of all persons living with HIV in the Houston/Harris County Area 
were Black males and females, followed by White males and females at 18 percent. Persons with HIV/AIDS 
generally have a more difficult time retaining employment due to discrimination and/or illness and risks 
of exposure to illness. These factors, combined with the high costs of health care, result in a greater 
likelihood for persons with HIV/AIDS to have low incomes and a greater need for affordable housing. 
Harris County places a high priority on housing projects servicing persons with HIV/AIDS through 
homeownership, new home construction, single-family home rehabilitation, and rental assistance 
programs.  According to HUD’s Continuum of Care Housing Inventory Report, Harris County helped fund 
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a number of projects through the AIDS Foundation of Houston, totaling almost 300 beds for persons living 
with HIV/AIDS.  
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NA-50 Non-Housing Community Development Needs – 91.215 (f) 
 
Describe the jurisdiction’s need for Public Facilities: 
 
Harris County will provide, improve and maintain public facilities that contribute to the quality of life for 
low-income persons living in the Harris County service area, particularly in target areas with special 
emphasis on the needs of youth, senior citizens and disabled persons.  
 
Public facilities serve as a resource for many of the social, financial, educational, and recreational 
opportunities available to extremely low-, low-, and moderate-income persons and communities. Often 
these sites serve as a gathering point and are in demand for a community. During Hurricane Harvey in 
2017, over $339 million in damages was reported under FEMA public assistance for buildings and 
equipment across Harris County that included libraries, courtrooms, jury assembly buildings, county 
annexes, community centers, and healthcare facilities.  
 
Community Centers  
 
Many communities have outgrown the current capacity of their centers while others have become 
obsolete. The cost, however, of building and renovating these facilities is high, and many communities 
lack the resources for construction and rehabilitation. In addition, some community centers were 
impacted by Hurricane Harvey and require repairs and improvements. Harris County’s population also 
increasing in unincorporated areas of the county. These areas are in need of community centers. 
 
Education and Learning Centers  
 
HC residents, particularly LMI persons, need facilities that provide basic education, vocational training, 
continued education classes, tutoring, and English as a Second Language (ESL) classes. During Hurricane 
Harvey in 2017, the Harris County Library system reported over $4.5 million in damages to four libraries 
in the Harris County service area. The Harris County Public Library (HCPL) system provides programs for 
adults and children to learn to read and write and loan an average of eleven million books, films, and other 
electronic media per year. Services for adults include literacy and English as a Second Language, tax 
assistance, and continuing education programs. Children’s services provided included bilingual and family 
story time, toddler and infant time, summer reading programs, tween mixers, arts and crafts, games and 
children’s choice election. 
 
Health Facilities  
There is a need for additional health facilities and clinics in the HC service area. During Hurricane Harvey 
in 2017, 44 area hospitals and health facilities suffered damage and had to evacuate over 1,500 patients, 
estimates the Southeast Texas Regional Advisory Council. These included 24 hospitals and 20 nursing 
homes or assisted living centers. The Harris Health System LBJ and Ben Taub Hospitals both suffered flood 
damage. In addition, the East Houston Regional Medical Center, a 131 bed hospital emergency care center 
was flooded with 6 feet of water and had to cease operations and permanently close its doors. The closure 
of these health facilities endangers the lives of many county residents, including numerous LMI 
households, who must travel great distances for emergency care and leaving them without care. 
 
Parks and Open Spaces  
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Parks and open areas provide green space and add to the physical attractiveness of a community while 
serving as a social and recreational resource. Services provided at parks include various sport fields, 
bike/walking trails, playground areas, educational programs, pavilions and picnic areas. Harris County's 
increasing population places higher demand on existing parks and park facilities. These require 
maintenance, replacement, improvements and acquisition or expansion to provide additional recreational 
and natural space in the community. 
 
Facilities for Persons with Disabilities According to the 2016 U.S. Census Bureau profile for Harris County 
service area, there were over 163,524 non-institutionalized persons reporting a disability or 8.5 percent 
of the population. Harris County does not have the necessary facilities to meet the needs of the existing 
population and any increases that may occur. 
 

How were these needs determined? 
 
Public meetings, agency consultation and survey data identified a need for expanded and improved 
facilities. More specific public facilities needs are determined through the county's Capital Improvements 
Plan, goals established during the Consolidated Plan process and annual request for proposals cycle. Harris 
County plans to improve the condition of existing public facilities and add to the inventory by creating 
new facilities. Of particular need are facilities that improve the socio-economic status and quality of life 
of Harris County residents. 

 
Describe the jurisdiction’s need for Public Improvements: 
 
Harris County’s existing infrastructure is aging and while governing entities should continue to expand 
infrastructure with growing areas, they must maintain the older systems. Many of these older systems 
are located in the northern, eastern, and southeastern portion of the county. These areas are primarily 
served by municipal utility districts (MUDs), Water Control and Improvement Districts (WCIDs), and 
individual homeowner septic systems. 
 
Sewage Systems: Ensuring that municipal utility districts (MUDs) adequately supply water and wastewater 
service in the unincorporated areas provides a significant challenge for Harris County. Like cities, MUDs 
borrow money by issuing bonds, and these earnings are tax-exempt. The district’s accumulated debt can 
fall wholly on current residents. Some of the least-solvent districts are located in the less- developed north 
and northeast parts of the county. The systems in these areas, such as the Aldine, McNair and Barrett 
Station target areas, have been placed under edict by the TCEQ because of storm water infiltration, 
sewage backing into residents’ yards and homes, and poor water quality. Target areas such as Linus and 
Cloverleaf have areas where no sewer lines exist and septic systems were not adequately installed. 
 
Fresh Water Supply: Harris County’s northern and western sections have historically relied on 
groundwater and have had limited access to surface water. Excessive groundwater extraction has caused 
severe subsidence in some areas. Water conservation education and building practices should be explored 
to assist residents in future droughts. Water conservation practices and upgrades to systems should also 
be considered by water providers and supported by county policies. 
 
Flood Control: The Harris County Flood Control District is responsible for the construction and 
maintenance of projects that reduce flooding in the county. It designs flood control improvements, carries 
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out capital improvement projects, maintains drainage facilities, approves subdivision drainage plans, and 
provides flood- watch and flood-alert programs. The current bayou and drainage systems, however, are 
not adequate in many areas to deal with a heavy rain event. Many areas in Harris County flood after short 
events leaving many homes under inches of water. With heavy residential and commercial development, 
drainage systems with greater capacity are needed to deal with events like the floods in 2015 and 2016 
and Hurricane Harvey flooding event. 
 
Transportation and Roadways: Harris County continues to grow and must also consider streets and 
sidewalks, traffic and transportation, and environmental issues in order to effectively and efficiently meet 
future development. The county’s Public Infrastructure Department is responsible for all phases of 
engineering and construction for county facilities including roadways and traffic signals. Within each 
precinct, road crews work to maintain and improve the county’s existing road network.  

 
How were these needs determined? 
 
Public meetings, agency consultation and survey data identified a need for expanded and improved 
facilities. More specific public facilities needs are determined through the county's Capital Improvements 
Plan, goals established during the Consolidated Plan process and annual request for proposals cycle. Harris 
County plans to improve the condition of existing public facilities and add to the inventory by creating 
new facilities. Of particular need are facilities that improve the socio-economic status and quality of life 
of Harris County residents. 

 
Describe the jurisdiction’s need for Public Services: 
 
Numerous public and human services needs were identified with the primary issues being housing safety 
and affordability, youth and special needs services, adult education and financial education issues, job 
training and employment assistance.  
 
General Services 
 
Low-income residents face barriers in their everyday lives not encountered by those with higher incomes. 
Harris County shall utilize its general services to address any unique needs not covered in other areas of 
the Consolidated Plan. General Services may include, but are not limited to, food and clothing distribution, 
housing counseling, and neighborhood clean-up.  
 
Senior Services (Special Needs Population) 
 
Many seniors residing in Harris County face a multitude of challenges, such as accessing affordable 
housing, supportive services, transportation, educational and employment services. Harris County will 
support elderly populations by funding much needed social service programs that address food and 
clothing, housing, transportation, and healthcare assistance. 
 
Youth Services/Child Care 
 
Harris County had the highest number of youth offender commitments in the state. In addition, many 
low-income families have a need for assistance to pay for childcare. Harris County needs to provide low-
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to-moderate income families and youth that are 5-19 years of age with services that enrich, protect and 
improve their quality of life. Youth services for counseling, mentoring, after school programs, and 
academic assistance are some of the most cited services needed.    
 
Health Services 
 
The rate of reported communicable diseases, has generally been higher for the County than the State. 
This is most likely due to the high population density of urban Harris County. Harris County residents are 
in need of health prevention services, and outreach that include, but are not limited to, immunization, 
health clinic service, mobile care, vision care, dental care, nutrition counseling, tele-medicine, after hours 
care, physical rehabilitation, health education and health awareness. 

 
How were these needs determined? 
 
Harris County recognizes the broad spectrum of its resident’s needs. Needs were determined through 
focus group meetings, meetings, surveys, interviews with public service providers, through input from 
advocacy groups and data collected assisted in the identification of public service needs. Finally, a 
thorough review of relevant data sources and studies at the state, county, and local level provided insight 
on community trends and the services required. 
 
Services to Persons with Disabilities (Special Needs Population) 
 
According to the U.S. Census Bureau 2016 ACS, there are 163,524 persons residing in Harris County with 
at least one disability or 8.5 percent of the population. Many persons with disabilities need services to 
increase or maintain their quality of life. Services needed include counseling, housing placement, food 
and clothing distribution, transportation services, enrichment classes, exercise and recreation programs, 
job training and placement and independent living skills training. 
 
Transportation Services 
 
Many low-income residents of Harris County must utilize public transportation for daily mobility. In 
addition, several fairly large communities outside of METRO’s service area in Harris County have relatively 
high percentages of household without automobiles. Harris County residents need transportation services 
to low-to-moderate income and special needs populations that increases their mobility to access essential 
services, healthcare facilities, jobs and employment centers thus improving their quality of life. 
 
Services for Persons with HIV/AIDS (Special Needs Population) 
 
Persons with HIV/AIDS and their families are in need of services that include: counseling, education, 
housing placement, referral and outreach, health services, transportation services, food and clothing 
distribution, independent living skills training, job training, job placement and HIV/AIDS awareness. 
 
Abused and Neglected Children 
 
In 2017, there were 25,803 child abuse/neglect reports assigned for investigation and 345 CPS workers 
responsible for intake or investigation. As a result of the reports and investigations, 4,988 alleged victims 
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were provided services, 5,493 children were confirmed victims of child abuse/neglect, and 2,684 children 
were removed from homes. Services needed include, but are not limited to, advocacy, counseling, 
childcare, assessments and protection. 
 
Crime Awareness and Juvenile Justice 
 
According to the Texas Juvenile Justice Department (TJJD), Harris County had the highest number of youth 
offender commitments in the state. Low-to-moderate income families and youth that are 5-19 years of 
age need services that enrich, protect and improve their quality of life. Harris County needs crime 
awareness, prevention and juvenile justice programs.  
 
Public Safety 
 
Harris County needs law enforcement, fire protection and emergency medical services to all residents of 
Harris County. Services needed include crime prevention, investigation, patrol, public outreach, fire 
protection, arson investigation, hazardous materials response, inspection and code enforcement, public 
education, public health services, patient transport and medical care. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 
 
In the Harris County region, median housing prices have seen a significant jump in price (from $100,000 
in 2012 to $141,000 in 2017), which hits low-income buyers especially hard, according to a report by the 
Kinder Institute. Hurricane Harvey has only increased the scarcity of safe, affordable single-family housing. 
Although the region has seen an increase in housing sales, a low percentage of the housing are affordable, 
and priced at $200,000 and below. The scarcity of safe, quality affordable housing in Harris County has 
caused a severe housing burden and disproportionate housing needs particularly among African 
American, Hispanic, and large family (5+ persons) households. 
 
The owner-occupied housing market in the Harris County region came to a standstill after Hurricane 
Harvey as homeowners had to procure temporary accommodations while they began the recovery and 
home rebuilding process. Many residents of single-family homes that flooded repeatedly since 2015, 
decided to sell their properties to avoid rebuilding or further flooding, thereby leaving them in need of 
affordable housing. Selling their properties also opened the door for investors to turn them into rental 
units or perform a quick repair and flip of flooded homes. Residential buyouts in LMI areas are particularly 
needed to assist homeowners in repetitively high flood prone areas by relocating to areas that have a 
reduced flood risk without additional financial burden.  
 
Prior to Hurricane Harvey, the county had reduced its level of seriously delinquent loans and real estate 
owned (REO) properties. With Harvey, County residents have the added housing burdens of repairing their 
homes, finding and maintaining temporary housing with possible rental fees, paying their mortgage, and 
replacing personal property such as furniture and vehicles. This is combined with the loss of wages or jobs 
during the days and weeks of Hurricane Harvey as businesses and schools were closed and left many 
households in financial straits. In addition, rising mortgage rates, potential foreclosures for homeowners 
without enough resources to repair, lack of flood insurance, and construction labor shortages have further 
exacerbated the recovery of the owner-occupied housing market.  
 
Inventory, while still tight, reached a 3.4-months’ supply in March 2018, its highest level so far this year 
(2018). Lower-priced homes remain in high demand. The hot part of the housing market is the very 
bottom,” said Gilmer, director of the Institute for Regional Forecasting at the University of Houston. “If 
you could get a house on the ground for under $200,000, you can sell them all day long.” 
 
With the heavy flooding and damage these homes sustained, affected populations faced an even greater 
need for affordable housing than before. In the Harris County Disaster Recovery Service Area, 21.4 percent 
or 160,695 housing units reported some type of damage to their dwelling unit to FEMA. Homeowners 
reported between 6-36+ inches of flood water in their homes. Flood inundation levels at 3 feet or more 
included areas of Harris County’s LMI areas in Bear Creek, Addicks, Sheldon, Cypress, Airline, Aldine, South 
Houston, Pasadena, and Copperfield. With so many existing owner-occupied housing affected by 
Hurricane Harvey and in need of quality home repair, a construction labor storage, as well as fraudulent 
home repair companies preying on flood victims have stressed the system. Repair costs are still rising one 
year after the storm. 
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Expenses such as for drywall, bathroom and kitchen replacement, electricity, and plumbing, can run tens 
of thousands of dollars. New regulations for new single-family home construction may further exacerbate 
the affordable housing crisis in Harris County. These new regulations require the elevation of new homes 
located outside the floodplain to one foot above the floodplain and those located inside the floodplain to 
two feet above the floodplain. This will prove costly, as the addition of elevated concrete slabs to these 
homes can total up to an additional $50,000, ultimately decreasing affordability in Harris County. 
 
The reality of Harvey recovery has been monumentally slow due to nearly 80 percent of households 
affected by Harvey not receiving enough, or in some cases no assistance at all. Many residents lack the 
funds for repairs or did not have flood insurance, according to FEMA IA data. As a result, many are living 
in partially repaired homes, or are still displaced and living in temporary housing, or on a friend or 
relative’s sofa, and some are now homeless. Affordable-housing advocates call Harvey one of the largest 
housing disasters in American history, next to only Hurricane Katrina, which overwhelmed New Orleans 
in 2005. 

 

Map: FEMA Valid Registrations in Harris County by Flood Inundation Map 
Source: Harris County CSD 
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MA-10 Number of Housing Units – 91.210(a)&(b)(2) 

Introduction 

According to the 2012-2016 American Community Survey, the Harris County CSD service area comprises 
647,692 housing units, 94.4 percent of which are occupied. The Harris County CSD service area is 
dominated by 1-unit detached structures, constituting 72.2 percent of all residential properties. This is 
followed by structures with 5-19 units (11.0 percent) and structures with 20 or more units (6.2 percent). 
Owners comprise 68.6 percent of occupied housing unit tenure type, and 93.1 percent of owners reside 
in a home with 3 or more bedrooms. Renters comprise 31.4 percent of occupied housing unit tenure type. 
However, renter units are fairly evenly split between units with 2 bedrooms (31.4 percent) and 3 
bedrooms (29.2 percent).  
 
Major affordable housing deficits exist in the variety and accessibility of units offered to low-to-moderate 
income populations, with notable discrepancies in larger units and units with reasonable 
accommodations. The four housing problems defined by HUD are: 1) lacking complete plumbing facilities, 
2) lacking complete kitchen facilities, 3) more than one person per room, and 4) cost burden greater than 
30 percent. According to HUD’s Comprehensive Housing Affordability Strategy (CHAS) data, renters 
constitute 67.2 percent of all low-to-moderate-income households with at least one housing problem, 
and owners comprise 32.8 percent. 
 
Housing in Harris County is relatively affordable compared to other larger urban counties nationwide. 
However, many low-income persons still cannot find quality, affordable housing to meet their needs. The 
availability of quality affordable housing is a major factor, as discussed in Section MA-05. 
 
Harris County home prices have climbed to record highs, as thousands of new residents moved to the 
area, fueling the housing market. In addition to growing construction, land and labor costs have forced 
homebuilders to build even more expensive homes to hit their profit margins. This has caused an 
affordable housing crisis in the county. 
 
The tables below accounts for all of Harris County. Please see Appendix G: Maps and Tables for the Harris 
County service area tables below (2012-2016 ACS, Table DP04).   
 

All Residential Properties by Number of Units in Harris County CSD Service Area 
Property Type Number % 

1-unit, detached structure 467,909 72.2% 

1-unit, attached structure 18,825  2.9% 

2-4 units 18,439 2.8% 

5-19 units 71,263  11.0% 

20 or more units 39,894  6.2% 

Mobile Home, boat, RV, van, etc 31,362 4.8% 

Total 647,692 100% 
Table 17 – Residential Properties by Unit Number 

Data Source: 2012-2016 ACS, Table DP04 
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Unit Size by Tenure in Harris County CSD Service Area 

 Owners Renters 

Number % Number % 

No bedroom 1,776 0.4% 3,611 1.9% 

1 bedroom 2,229 0.5% 49,103 25.5% 

2 bedrooms 24,809 5.9% 60,370 31.4% 

3 or more bedrooms 390,651 93.1% 79,136 41.2% 
Table 18 – Unit Size by Tenure 

Data Source: 2012-2016 ACS, Table B25024 

 

Describe the number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs. 
 
HCCSD plans to provide financial assistance to aid in the construction of 30 affordable housing units within 
the Harris County service area by February 29, 2024 for the purpose of supplying decent housing for low- 
and moderate income owner occupied households. Harris County places a high priority on projects serving 
seniors, the disabled, and persons with HIV/AIDS.  
 

Provide an assessment of units expected to be lost from the affordable housing inventory for 
any reason, such as expiration of Section 8 contracts. 
 
Over the next 5-year period, Harris County expects to contend not just with a lack of quality affordable 
housing inventory but a reduction in the total proportion of affordable housing in the housing stock. 
Current population growth incentivizes the construction of more market rate housing, decreasing the 
proportion of quality, affordable housing units. This is anticipated even as the population grows with the 
same proportion of income distribution. In addition, the effects of floods in 2015 and 2016 and Hurricane 
Harvey in 2017 severely impacted the inventory of affordable housing. As a result, the county will buyout 
several homes that have been repetitively flooded and remove homes from areas of severe flood risk and 
that are hopelessly deep in the floodplain to assist homeowners to move out of harm’s way.  
 

Does the availability of housing units meet the needs of the population? 
 
There is not enough housing units in Harris County service area to meet the needs of the population. 
According to the 2012-2016 American Community Survey, Harris County was the third-largest county in 
the United States by population, with 4,434,257 persons and an estimated 1,687,657 total housing units. 
Between 2010 and 2016, total housing units in Harris County grew by 5.6 percent from 1,598,698 to 
1,687,657, increasing by an estimated total of 88,959 units. Occupied housing units in Harris County, 
however, grew at a higher rate of 7.0 percent, increasing from 1,435,155 in 2010 to 1,536,259 by over 
101,104 units in 2016.  
 
Housing market trends indicate that home prices in the rental and ownership markets are increasing faster 
than incomes, resulting in declines in affordability since 2000. In addition, displacement from Hurricane 
Harvey worsened an already tight rental market. In the context of this fair housing analysis, affordability 
concerns and housing needs are viewed through the perspective of disparities by protected class. 
Affordability can become a fair housing issue if/when protected class groups are disproportionately 
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impacted by housing prices and problems. In addition, disparities in mortgage lending can exacerbate 
housing market challenges related to affordability and supply. 
 
Over that same time period, population growth occurred at a slightly higher rate of 20.3 percent, which 
indicated a slight increase in the size of households or the number of persons living in each housing unit. 
This housing unit density upsurge can be seen in the increase in the average household and family size in 
the county. The largest increase in occupied housing units occurred for households made up of 5 or more 
people with a 28 percent increase from 2000, demonstrating a need for housing with a larger number of 
bedrooms.  
 
On the demand side, according to the CHAS 2009-2013 data, more than 435,000 households make less 
than 80 percent of the median income or less than $55,440 and either spend more than 30 percent 
of their income on housing, live in substandard conditions (lacking a kitchen or bathroom) or both.  As far 
as the supply of housing in Harris County, approximately 90,000 housing units are supported by public 
subsidies, whether through rent vouchers, public housing complexes, buildings financed through low-
income housing tax credits, or other means. That means that Harris County needs between about 124,000 
and 400,000 new or existing housing units to be less expensive than they are now. The figure below 
describes the most severely cost-burdened population which is the 214,665 households spending more 
than half their income on housing and making less than $55,440 per year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: “Putting numbers on Houston’s demand for more affordable housing”, Houston Chronicle, February 2017. 

 
Housing construction in Harris County has been dynamic over the last 20 years. Growing population along 
with a growing income has led to an increased demand for new housing units. However, while Harris 
County has been able to meet the growing demand for housing units at affordable prices better than the 
national average, the sharp growth in population coupled with the downturn in the housing market has 
led to a deficit in affordable housing units. 
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Describe the need for specific types of housing: 
 
Numerous market and demographic conditions affect housing demand. Analysis of demographic trends 
reveal that population growth, change in household composition, income, and the overall local economy 
will affect the demand for housing in the Harris County region.  
 
Specifically, a need exists for the following types of housing in Harris County: 
 

 Accessible housing or housing that can be modified for persons with disabilities.  This includes 
accessible housing for elderly persons with disabilities, as well as non-elderly persons with 
disabilities. 

 Affordable, accessible housing for persons with HIV/AIDS to help them stabilize, which will 
eliminate one barrier for some to retain medical treatment. 

 Affordable housing with 4 or more bedrooms for large family households, which tend to incur 
more expenses and higher cost burdens than other sizes of families. 

 Housing for elderly households because they are often on a limited, fixed income. 

 Affordable single-family housing to replace unit damage or as a result from being bought out due 
to federally declared disasters in 2015, 2016 and 2017. 

 Affordable multifamily rental housing with inclusive populations of mixed incomes for families. 

 Permanent supportive housing for a variety of persons with special needs, including chronically 
homeless individuals and families, persons living with HIV/AIDS and their families, persons aging 
out of foster care, and persons with chronic mental illness or persistent substance abuse 
problems. 

 Housing for all income types in all areas of the county to promote housing choice for all income 
groups. 

 
While a trend towards more, smaller households can be met with 1-to-2-bedroom affordable units, Harris 
County continues to need larger units that provide safe, affordable options for families with children and 
extended families. Also, Harris County needs accessible units that are not only affordable but also 
integrated with traditional housing units.  
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

Overall, housing in Harris County is becoming increasingly affordable. However, low-income individuals 
and families are likely finding it harder to obtain affordable housing. The ability to pay for an adequate 
housing unit in Harris County depends mainly on income and number of persons in the household. 
Housing is generally more available and affordable for individuals and small families than for large families, 
but income also plays an important role. To be considered affordable, the monthly rent or mortgage 
payment on an apartment or house must be less than or equal to 30 percent of the monthly household 
income. So, for a person who makes a net income of $15,000 per year ($1,250 per month), an affordable 
home is one that costs $375 or less per month. This is significantly lower than the 2019 fair market rate, 
which is at least $1,104 a month for 2 bedrooms.  
 
In the Harris County service area, there are 383,783 owner-occupied housing units and 169,394 renter-
occupied housing units (2012-2016 ACS). According to the 2011-2015 ACS Data, while only 5 percent of 
the renter-occupied housing units rented for less than $500 monthly, a majority (52 percent) rented for 
$500 to $999 and only 38.5 percent rented for over $1,000. However, considering cost burdens based on 
income, renters who limit spending for a dwelling to just 30 percent of extremely low incomes, that is 
those who earn 30 percent of the area median income or less, can afford less than 23.3 percent of the 
county’s rental housing stock. Likewise, homeowners who limit expenditures to 30 percent of extremely 
low-incomes can own only 22.9 percent of Harris County’s houses. There are 157,375 extremely low-
income households who are renting and 61,900 extremely low-income households that own housing units 
in Harris County. 
 
Compared to other major metropolitan areas, Harris County does not fare well in providing housing for 
the poor. Washington, DC for example has 76,110 rental units that would be affordable to households 
making 50 percent of HUD Adjusted Median Family Income (HAMFI), which comprises nearly half of their 
rental stock. Lexington, KY is slightly less affordable to a very low-income household with 45.5 percent of 
its rental units would be affordable to a household making 50 percent of the HAMFI. Bringing up the rear 
is Harris County at 29.9 percent which is surprising, given that Harris County (at the center of the Houston 
metropolitan area) is generally thought to be a housing market with ample supply and relatively low prices 
according to a CHAS Affordability Analysis Report. 
 
The households with fewest resources make up the vast majority of cost-burdened housing units.  Of all 
cost-burdened households, 86 percent are low-to-moderate income. Among severely cost-burdened, 
which are those spending 50 percent or more of their scarce resources to stay housed, nearly all (97%) 
are low-to-moderate income. 
 
The tables below are populated with the 2009-2013 ACS data. Please see Appendix G: Maps and Tables 
for the Harris County tables below (2012-2016 ACS, 2011-2015 CHAS, and FY 2019 HUD FMR and HUD 
2018 Program Rents ).   
 

 

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019_code/2019summary.odn
https://www.hudexchange.info/resource/reportmanagement/published/HOME_RentLimits_State_TX_2018.pdf
https://www.hudexchange.info/resource/reportmanagement/published/HOME_RentLimits_State_TX_2018.pdf
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Cost of Housing in Harris County 

 2000 Census Base 
Yr. 

2012-2016 ACS (Most Recent 
Year) 

% 
Change 

Median Home Value 84,200 145,600 72.9% 

Median Contract 
Rent 

512 787 53.7% 

Data Source: 2012-2016 ACS, Tables B25077 and B25058 

 

Rent Paid in Harris County Number % 

Less than $500 33,707 5.0 

$500-999 351,823 52.0 

$1,000-1,499 199,125 29.4 

$1,500-1,999 64,921 9.6 

$2,000 or more 26,741 4.0 
 

Data Source: 2012-2016 ACS, DP04  

 

Housing Affordability in Harris County 

Income Distribution Owner Renter Total 

Household Income <= 30% HAMFI 61,905 157,370 219,275 

Household Income >30% to <=50% HAMFI 76,380 123,620 200,000 

Household Income >50% to <=80% HAMFI 118,200 141,245 259,445 

Household Income >80% to <=100% HAMFI 75,130 64,680 139,810 

Household Income >100% HAMFI 492,030 188,965 680,995 

Total 823,645 675,880 1,499,530 
Data Source: 2011-2015 CHAS 

 
Monthly Rent in Harris County 

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 812 907 1,104 1,509 1,897 

High HOME Rent 772 871 1,066 1,456 1,844 

Low HOME Rent 772 871 1,066 1,304 1,435 

 
Data Source: FY 2019 HUD FMR and HUD 2018 Program Rents 

  

Is there sufficient housing for households at all income levels? 
 
In a Rice University Kinder Institute of Urban Research report, Houston and Harris County Housing 
Conversation, quality, affordable housing options are highly sought by area residents, as seen in the 
following report excerpt.  
 

While some population groups – especially non-white residents, low-income households, and 
immigrants – confront a preponderance of the problem stemming from inadequate housing, 

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019_code/2019summary.odn
https://www.hudexchange.info/resource/reportmanagement/published/HOME_RentLimits_State_TX_2018.pdf
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the issue extends beyond those groups. Insufficient, unaffordable housing crosses racial and 
ethnic lines and touches families from many income levels. It is not an urban or suburban issue, 
but a regional one. Housing is a keystone system, connected to many other elements of an 
individual’s daily life from education to transportation to healthcare. 

 
Before Hurricane Harvey, Harris County and the region were in a severe affordable housing crisis and 
Harvey has and will continue to compound the crisis felt by many households, especially low-income 
households. It is estimated that over 150,000 housing units were affected by Hurricane Harvey in the 
county. Public and private resources will be required to repair existing housing stock and stabilize affected 
neighborhoods. 
 
There is not enough affordable and sufficient housing for extremely and low-income residents. Over 
214,000 out of 1,536,259 Harris County households make less than eighty percent of median income and 
spend more than fifty percent of their total income on housing, creating a severe cost burden to these 
households. The Harris County region provides only 18 affordable units for every 100 households that are 
extremely low-income (below poverty or less than thirty percent of median income). 
 

How is affordability of housing likely to change considering changes to home values and/or 
rents? 
 
Affordability of housing is likely to decrease as home values and/or rents increase in Harris County. The 
Texas Housing Affordability Index (THAI) provides a general picture of housing affordability for households 
using income and housing price. The THAI measures the ability of a given household earning the median 
family income to qualify to purchase the median-priced home.  As THAI increases, affordability increases, 
as well. For example, a ratio of 1.00 indicates the median household income is just sufficient to qualify for 
a loan large enough to purchase a median-priced home in the area. As required qualifying income 
decreases relative to median family income, affordability increases. Per the standard THAI calculation 
using a 20 percent down payment and qualifying ratio of 25 percent, the Harris County THAI decreased 
from 2.57 in 2012 to 1.85 in 2017, indicating a decrease in housing affordability as the ability of households 
earning the median family income to qualify to purchase the median-priced home has increased. 
 
The housing market was showing a strong recovery from the 2010 housing market downturn. With the 
stronger economy, seriously delinquent loans and real estate owned (REO) properties were reduced. 
Building activity, however, had not returned to post-housing bubble collapse. Single-family homes 
permitted in the county have also seen a seven year low, a 9 percent decline in home starts since 2010. 
Of those homes being permitted, the majority are in master-planned communities, like Bridgeland Homes 
in northwest Harris County, where housing prices are $230,000 to $1 million and not an affordable 
product. The Comprehensive Housing Market Analysis (CHAM) report estimated that before Hurricane 
Harvey, the demand for new housing sales in the $100,000 to $199,000 affordable price range would 
represent 25 percent of the total market needed in the county.   
 
The ability to which the housing market is responding to household income needs is another factor 
affecting housing availability. To adequately meet the housing needs of all households, housing products 
must be available at a wide variety of prices. Due to current market conditions and strong higher-end 
housing demands, housing development in Harris County primarily meets the needs of higher income 
households. For reasons, such as perception, low profit margins, and lack of financing products, the 
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development and availability of low-income housing is not adequate to meet the needs of the low-income 
population.  
 
Despite the large and growing demand for more affordable units, the housing market is not responding 
to the acute needs of the lowest-income renters. With an increasing lower-income population, the 
affordable housing market is not keeping up with demand, especially the demand for affordable accessible 
and larger units. As unit price increases, programs that preserve affordable housing will be essential.  Until 
the market begins addressing the need for more affordable units, affordable multi-family rehabilitation 
and acquisition will be needed to supplement the housing deficit.  

 
How do HOME Rents / Fair Market Rents compare to Area Median Rent? How might this have 
an impact on your strategy to produce or preserve affordable housing? 
 
Harris County’s Total Area Median Rent (Median Gross Rent) of $937 (per the 2012-2016 American 
Community Survey) falls within the range of monthly rent by bedroom for both the HOME and Fair Market 
Rent. The Total Area Median Rent for an efficiency falls between the 1- and 2-bedroom unit monthly rent 
for the 2018 High HOME and 2017-2019 Fair Market Monthly Rent, and between the 2- and 3-bedroom 
unit monthly rent for the 2018 Low HOME Monthly Rent. However, before 2017, the Total Area Median 
Rent was higher than those for its respective counterparts under the 2012-2016 Fair Market Monthly 
Rent. In addition, before 2018, the Total Area Median Rent was lower than that of its respective 
counterparts under Low HOME Monthly Rent. 
 
Harris County’s Area Median Rent for each category of number of bedrooms listed in the 2012-2016 
American Community Survey ($712 for efficiency units with no bedrooms, $784 for 1-bedroom units, $946 
for 2-bedroom units, $1,180 for 3-bedroom units, $1,481 for 4-bedroom units, and $1,802 for units with 
5 or more bedrooms) is higher than their counterparts under 2018 and 2019 Fair Market Monthly Rent 
and 2018 High HOME Monthly Rent. However, the Area Median Rent for these categories is lower than 
that of their counterparts under 2018 Low HOME Monthly Rent. 
 
According to the 2012-2016 American Community Survey, most renter households in Harris County (22.6 
percent) paid 50 percent or more of their household income on gross rent in the past 12 months. In 
addition, 6.4 percent of renter-occupied households in Harris County (44,746 households) spent 35 
percent or more of their household income on rent, and 22.6 percent (157,909 households) spent 50 
percent or more of their household income on rent. Finding more ways to produce and preserve 
affordable housing is important in Harris County, especially in light of Hurricane Harvey in 2017. 
 
In addition, the 2012-2016 American Community Survey data reveals that of the renter-occupied 
households in Harris County that spent 30 percent or more of their household income on housing costs in 
the past 12 months, just under half (45.2%) fell under the lowest household income bracket surveyed (less 
than $20,000), while the least (just 1.1%) fell under the highest household income bracket surveyed 
($75,000 or more). Of all the renter-occupied household income brackets surveyed, the highest 
percentage of those earning a household income less than $20,000 (95.6%) spent 30 percent or more of 
their household income on housing costs, while the lowest percentage of those earning a household 
income of $75,000 or more (just 2.6%) spent 30 percent or more of their household income on housing 
costs. These differences in spending on housing costs between the lowest and highest household income 
brackets further reveal the urgent need for more effective strategies to produce and preserve affordable 
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housing in Harris County, including through the production of additional housing units, rehabilitation of 
units, or acquisition of existing units that lower-income renters, in particular, can afford. 
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a) 

Introduction 
 
The adequacy of housing is explained by the physical condition of available housing units. In the Harris 
County CSD service area, with 647,692 housing units (approximately 611,685 occupied), it is difficult to 
determine the precise number of substandard housing units without a house-by-house inspection. 
Housing quality depends in part on the age, characteristics, and location of the dwelling unit. The age of 
a housing unit is one of the factors that affect its value.  
 
In the Harris County CSD service area, 18.2 percent of homes (117,565 homes) were built between 1970 
to 1979. According to a Meyers Research report, less than 3 percent of the houses that flooded after 
Harvey were built after 2009.  
 
After Tropical Storm Allison, homes were under newer drainage and detention regulations. During 
Hurricane Harvey, FEMA, the HCFCD and HCED were able to do house to house inspections of flood 
damaged houses. Almost 25 percent of the county’s housing has one or more major and/or critical 
structural defects that make them substandard without rehabilitation. It should be noted that Harris 
County has a significant number of homes (184,546) in the 100-year floodplain with over twenty-six 
percent of these homes were affected by Hurricane Harvey. However, the massive destruction of Harvey 
also affected over 69,000 homes outside the 500-year floodplain. 
 
Based on a house flooding assessment report by the Harris County Flood Control District (HCFCD), 154,170 
homes flooded in Harris County and FEMA reported 160,695 households applied for FEMA Individual 
assistance. Residents reported between 6-49+ inches of flood waters in their homes and were greatly 
impacted by Hurricane Harvey.   
 
One year after Hurricane Harvey, many residents throughout Harris County remain essentially homeless 
in their own homes. Many are still living in moldy, rotted, dusty, and unsafe homes unfit for human 
habitation. Residents report they can afford only a fraction of the repairs necessary to make their homes 
livable. Over 140 families one year after the storm are still living in FEMA assisted temporary housing in 
Harris County with an assistance end date of August 25, 2019. Expenses such as for drywall, bathroom 
and kitchen replacement, electricity, and plumbing, can run tens of thousands of dollars. New regulations 
for new single-family home construction may further exacerbate the affordable housing crisis in Harris 
County. These new regulations require the elevation of new homes located outside the floodplain to one 
foot above the floodplain and those located inside the floodplain to two feet above the floodplain. This 
will prove costly, as the addition of elevated concrete slabs to these homes can total up to an additional 
$50,000, ultimately decreasing affordability in Harris County. The populated tables with 2012-2016 ACS, 
and 2011-2015 CHAS) can be found in Appendix G: Maps and Tables. 
 

Definitions 
Housing conditions fall into several categories: 
 
Substandard Housing - A dwelling unit which is deficient in any or all of the acceptable criteria of Section 
8 Housing Quality Standards (HQS) and, where applicable, the building code adopted by an incorporated 
area. 
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Substandard Condition but Suitable for Rehabilitation -Harris County considers a housing unit to be in 
“substandard condition but suitable for rehabilitation” when it does not meet HUD HQS. Further, a 
housing unit is in substandard condition but suitable for rehabilitation when it has one or more major 
and/or critical structural defects, but can still be repaired for a reasonable amount. 
 

Condition of Units 
Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 98,788 23.6% 85,402 45.0 

With two selected Conditions 3,423 0.8% 7,920 4.8 

With three selected Conditions 133 0.03% 339 0.2 

With four selected Conditions 1 0.0001% 18 .01 

No selected Conditions 317,121 75.6% 98,541 50.1 

Total 419,465 100.0% 192,220  100.0% 
Table 19 - Condition of Units 

Data Source: 2012-2016 ACS, Table B25123 

 

Year Unit Built 
Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 152,435 36.3% 59,512 31.0% 

1980-1999 145,484 34.7% 73,629 38.3% 

1950-1979 111,446 26.6% 54,667 28.4% 

Before 1950 10,100 2.4% 4,412 2.3% 

Total 419,465 100.0% 192,220 100.0% 
Table 20 – Year Unit Built 

Data Source: 2012-2016 ACS, Table B25036 

 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

Total Number of Units Built Before 1980. 367,350 44.6 311,580 46.1 

Housing units built before 1980 with children present 55,440 6.7 76,630 11.3 

Table 21 – Risk of Lead-Based Paint 
Data Source: 2011-2015 CHAS (Units with 1 or More Children Age 6 or Younger Present) 

 

Describe the need for owner and rental rehabilitation based on the condition of the 
jurisdiction's housing. 
 
Based on a Hurricane Harvey house flooding assessment report published by the Harris County Flood 
Control District, 154,170 homes flooded in Harris County, and FEMA reported 160,695 households applied 
for FEMA Individual assistance and were thus in need of repair and rehabilitation. In its Hurricane Harvey 
recovery efforts, Harris County will identify and address the rehabilitation, reconstruction, and 
replacement of the following types of housing affected by the disaster: public housing (including 
administrative offices); HUD-assisted housing, affordable housing; McKinney-Vento Homeless Assistance 
Act funded shelters and housing for the homeless, including emergency shelters and transitional and 
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permanent housing for the homeless; and private market units receiving project-based assistance, or with 
tenants that participate in the Section 8 Housing Choice Voucher Program. All proposed projects will 
undergo Affirmatively Furthering Fair Housing (AFFH) review by Harris County before approval.  
 

Estimate the number of housing units within the jurisdiction that are occupied by low or 
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405 
 
In Harris County outside the City of Houston, there are about 19,000 children under six years of age whose 
family income lies below the poverty line. The Centers for Disease Control and Prevention (CDC) has 
identified these children as having the highest risk of lead poisoning. One of the main sources of lead 
contamination is lead-based paint in housing constructed before 1978. Though lead paint was banned in 
1978, children living in homes built before then could be at risk. Approximately 55,000 of these houses 
exist in the Harris County CSD service area.  
 
CDC uses a reference level of 5 micrograms per deciliter to identify children with blood lead levels that 
are much higher than most children’s levels. CDC is no longer using the term “level of concern” and instead 
now uses the reference value to identify children with lead exposure and in need of case management. 
 
To reduce lead-based paint hazards in households, Harris County conducts community outreach and 
education, blood lead testing, program coordination with medical institutions, relocation, risk assessment, 
lead safe work project design and oversight, and lead clearance testing. Harris County has launched a new 
Childhood Lead Poisoning Prevention Program (CLPPP), funded by the CDC, with the goal of reducing lead 
poisoning in children in Harris County. The program will provide lead testing at two Harris County WIC 
locations (Antoine and Shaver), as well as case coordination for children with high levels lead of lead, to 
identify the lead source and ensure the poisoning discontinues. Additionally, it entails educational 
outreach to the public on the dangers and prevention of lead poisoning and informing health care 
professionals on recommendations and requirements for lead testing. 
 
In addition, Harris County maintains a Lead Safe Housing Registry to provide information to potential 
renters and buyers about the lead safety status of housing constructed before 1978 and located with the 
Harris County jurisdiction. A “lead-safe” status is based on a lead evaluation as of the date indicated and 
means no deteriorated lead-based paint, lead-contaminated dust, or exposed lead-contaminated soil 
were identified at the time of the lead evaluation. However, lead-safe properties are not necessarily “lead-
free”, as lead-based paint or lead in the soil may remain, and lead hazards may arise due to normal use 
and structural changes. According to the Lead Safe Housing Registry, 5 rental units were deemed lead-
safe in 2018; 11 in 2017, 3 in 2016, and 1 in 2015. 
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MA-25 Public and Assisted Housing – 91.210(b) 

Introduction 

 
The Harris County Housing Authority (HCHA) is a public housing authority that serves all of Harris County, 
excluding Houston, Pasadena, and Baytown. HCHA does not manage or own public housing projects but 
partners with developers to sponsor properties that provide affordable housing opportunities. While the 
HCHA does not own public housing, it administered 3,993 housing choice vouchers in PY18. These 
vouchers included: Homeless Veteran Vouchers (VASH), Single-Room Occupancy (SRO), and Housing 
Choice Voucher (HCV) programs. The HCV Program helps low-income households choose and pay for 
quality housing in the private market by paying a portion of their rent. Harris County Community Services 
Department will continue to collaborate and partner with HCHA to measure the needs of low-income 
residents, discuss the issues they face, and find solutions to problems of the Harris County permanent 
housing market. HCHA has also partnered in eight multi-family housing developments. 
 
HCHA has made significant process in improving administration of the HCV program (adding more 
vouchers to Harris County’s supply) and added to the county’s short supply of affordable apartment units 
through the acquisition and construction of new affordable housing. Despite this progress, however, a 
shortage of subsidized housing still exists, especially for large families and persons with disabilities 
needing accessible units.  
 
HCHA inspects all units before occupancy for housing quality. HCHA also works to assist qualified clients 
to obtain homeownership. 
 

Totals Number of Units 
Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project 
-based 

Tenant 
-based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units 

vouchers 

available 

0 1 0 1 110 0 103 0 0 

# of 

accessible 

units 

0 7 0 7 110 3,903 673 0 0 

 

Describe the supply of public housing developments: The Harris County Housing Authority (HCHA) 

does not own or operate any public housing units.   
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Describe the number and physical condition of public housing units in the jurisdiction, 

including those that are participating in an approved Public Housing Agency Plan: 

The Harris County Housing Authority (HCHA) does not own or operate any public housing units.   

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 
 
The Harris County Housing Authority (HCHA) does not own or operate any public housing units.   

 
Describe the public housing agency's strategy for improving the living environment of low- 
and moderate-income families residing in public housing. 
 
Although it does not own public housing, HCHA, within the PHA 2015-2019 5-year and FY 2018 Annual 
Plan, HCHA describes a number of goals and objectives that will enable the PHA to serve the needs of low-
income, very low-income, and extremely low-income families in Harris County. These include: 
 
HCHA Goal: Meet the need for quality affordable rental homes. 
Intermediate steps: 
 

 Operate HCHA’s current housing choice voucher program between 98% and 100% of occupancy, 
as permitted by HCHA’s annual budget authority (ABA) and net restricted asset (NRA) account. 

 Apply for additional rental vouchers, including additional VASH vouchers for homeless veterans. 

 Leverage private and other public funds to create additional housing opportunities. 

 Acquire or build rental units or developments. 
 
HCHA Goal: Build inclusive and sustainable communities free from discrimination. 

o Intermediate steps: 
o Build energy-efficient and location-efficient communities that are healthy, affordable, 

and diverse. 
o Build communities that are affordable for very low income households without 

concentrating poverty. 
o Ensure HCHA’s payment standards account for rental differences throughout Harris 

County. 

Discussion: 
 
While the HCHA does not own or operate any public housing units, many programs within the county 
operate to provide access to affordable assisted housing: 

 The Section 8 Housing Choice Voucher Program (HCVP) provides tenant-based rental vouchers 
that support greater mobility for families in choosing housing options.  

 The Housing Resource Center provides a network for accessing housing assistance. 
 The Down Payment Assistance Program (DAP) provides assistance for qualified families in the 

purchase of a home, including those on Section 8. 
 The Harris County Home Repair Program will provide financial assistance for minor repairs, up to 

$10,000. 
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These programs, along with many others, combine to address the needs of low- to moderate-income 
families in Harris County.  This collection allows income-eligible families more flexibility when choosing 
housing options. 
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MA-30 Homeless Facilities and Services – 91.210(c) 

Introduction 
 
Harris County has a variety of housing options for homeless individuals ranging from Emergency Shelter 
to Permanent Supportive Housing. There are dozens of homeless services providers in Harris County who 
provide housing, services or both. Service providers in the Houston/Harris County Continuum of Care 
provide data on the homeless population through the Homeless Management Information System (HMIS), 
managed by the Coalition for the Homeless. Agencies working with homeless and at risk of homeless 
residents provide data on length and frequency of homelessness, types of services provided and housing 
status in addition to basic demographic and income data. 

 
Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive 
Housing Beds 

Year Round 
Beds 

(Current & 
New) 

Voucher / 
Seasonal / 
Overflow 

Beds 

Current & 
New 

Current & 
New 

Under 
Development 

Households with 

Adult(s) and Child(ren) 668 40 531 2,282 0 

Households with Only 

Adults 1,082 0 903 3,260 0 

Chronically Homeless 

Households 0 0 0 3,808 0 

Veterans 105 0 185 2,932 0 

Unaccompanied Youth 73 0 0 40 80 

Table 22 - Facilities and Housing Targeted to Homeless Households 
 
Data Source: HUD 2017 Continuum of Care Homeless Assistance Programs Housing Inventory Count Report 

Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are used to complement services targeted to homeless persons 
 
Besides coordinating services among and between providers, Harris County also works closely with the 
Coalition for the Homeless and targeted homeless service providers to limit duplication of services and 
increase access to mainstream resources.  To encourage the coordination of existing services while 
limiting duplication of services and overlapping federally funded programs, Harris County, with the 
Coalition for the Homeless for Houston/Harris County/Fort Bend County/Montgomery County and both 
mainstream and targeted homelessness service providers worked to create The Way Home Action Plan  
to coordinate all types of service needs of homeless persons. Current collaborative agencies include the 
following below: 
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 SEARCH/SOAR Disability Services — To expedite access to SSI/SSDI benefits with a SOAR trained 
case manager; 

 Volunteers of America Financial Opportunities Center — To provide bundled services of financial 
education, employment preparation, job placement and counseling and access to bridge income 
supports: 

 Family Services of Greater Houston — To provide case management, employment readiness and 
individual and family financial coaching at no cost to ESG consumers; and 

 Behavioral Health Alliance of Texas — To provide comprehensive case management to pregnant 
mothers experiencing homelessness and/or with substance abuse and mental health disorders 
and comprehensive case management for anyone birth – 20 with behavioral health condition or 
health risk. 

 Lord of the Streets — To provide health and vision services, identification cards, hygiene kits, food 
and clothing 

 Career and Recovery Resources, Inc. — To help job seekers who have barriers to obtaining 
employment and assist them with preparation for, attainment, and sustainment of employment.  

 SER Jobs for Progress — To support, train and place job seekers with employment who come from 
low-income backgrounds with barriers to employment.  

 Healthcare for the Homeless —To provide affordable health care and dental care for those who 
are low or no income. 

 San Jose Clinic — To provide quality healthcare and education to those with limited access to such 
services who are low income or who have no income. 

 Catholic Charities — To provide food, clothing, shelter and a network of support services to people 
who are part of the most vulnerable population. 
 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe 
how these facilities and services specifically address the needs of these populations. 
 
Street outreach and management services are provided on a daily basis at multiple locations. Outreach 
and coordinated case management are located at multiple sites in the community, and individuals and 
families experiencing homelessness are able to access services in a number of ways. Emergency and 
transitional housing operations provide services such as case management, child care, education services, 
employment assistance and job training, outpatient health services, legal services, and life skills training 
– targeting veterans, the chronically homeless, and families with children.  Homeless Prevention services 
provide housing relocation and stabilization services and rental assistance including financial assistance 
including moving related costs and utility assistance, housing search and placement and housing stability 
case management. 

 

 Aids Foundation Houston, Inc.— services and shelter for homeless people living with HIV/AIDS 
 Avenue 360 — services and shelter for homeless people living with HIV/AIDS 
 Bay Area Homeless Services — services for individuals and families 
 Bay Area Turning Point — services for women and families who are fleeing domestic violence 
 The Beacon — services for individuals and families 
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 Bread of Life — services for individuals and families who are homeless and chronically homeless 
as well as frail elderly, disabled, youth (18-24) 

 Center For Empowerment — emergency shelter 
 Covenant House Texas — health care, counseling, HIV case management and other services for 

individuals and families 
 Fort Bend County Women's Center — shelter for battered women and women with children 
 Harmony House — shelter for men released from the hospital with an acute physical injury or 

serious medical illness, including tuberculosis 

 Houston Area Women's Center — shelter and services to all survivors of domestic and sexual 
violence, including youth and persons with disabilities 

 The Kinder Emergency Shelter — short-term services for youth 
 Magnificent Houses — emergency shelter, meals, employment services 

 Mission of Yahweh — shelter and outreach services to women and children 

 Montrose Counseling Center — services for LGBT individuals and families, including outreach, HIV 
case management, and housing assistance 

 Parks Youth Ranch — shelter and counseling services to youth (13-17) 
 Salvation Army: Family Residence — shelter for women and children 
 Salvation Army: Harbor Light Center — shelter for men 
 Sarah’s House — shelter for women and children 
 SEARCH Homeless Services — services and shelter for women and children 
 Star of Hope Mission — Men's Development Center – housing and counseling services for men, 

targeting individuals with substance abuse issues 
 Star of Hope Mission — Women & Family Emergency Shelter – shelter and counseling services for 

women and children 

 The Bridge Over Troubled Waters — services for individuals, particularly those impacted by 
domestic violence 

 The Women’s Home — shelter for women and children 
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MA-35 Special Needs Facilities and Services – 91.210(d) 

Introduction 
 
Harris County places a high priority on facilities and service needs of persons who require supportive 
services in the community. Populations such as elderly, youth, persons with a disability, persons on section 
8 housing and persons with HIV/AIDS, may be vulnerable to housing barriers and instability. Services need 
to include but are not limited to advocacy, case management, housing navigation, job training/placement, 
transportation, child care/after-school programs, services for the abused and neglected, and healthcare. 
Facilities include clinics, training centers, senior and youth centers, group homes, substance abuse 
treatment facilities and recreation centers. 
 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public 
housing residents and any other categories the jurisdiction may specify, and describe their 
supportive housing needs 
 
Harris County provides a number of services that address the supportive housing needs of all residents, 
including case management, training, education, transportation, and transitional housing services. These 
services are geared toward addressing both widespread and acute needs, such as lack of access to 
affordable child care, poor credit history, and low educational attainment that counteract supportive 
housing services. 
 
Elderly (Age 65+) - Many seniors residing in Harris County face a multitude of challenges, such as accessing 
affordable housing, supportive services, transportation, educational and employment services. The 
growing elderly population has increased the demand for housing that meets the requirements of this 
particular population segment. In recent years, the housing market has responded to this demand through 
the development of senior-only single-family and multi-family housing projects. However, many of these 
developments are not within affordability ranges for low-income senior citizens. Housing needs of senior 
citizens often include smaller units that have supportive services nearby or onsite. Also, seniors often have 
problems with deferred maintenance on their homes. Harris County supports LIHTC senior developments 
that meet consistency requirements and provides rehabilitation programs for qualified participants, often 
targeting seniors. 
 
Frail Elderly (Age 75+) - Frailty is a disorder of multiple interrelated physiological systems. A gradual 
decline in physiological reserve occurs with aging, but with frailty, this decline is accelerated, and 
homeostatic mechanisms begin failing. These complex aging mechanisms are influenced by underlying 
genetic and environmental factors, as well as epigenetic mechanisms regulating differential expression of 
genes in cells, which may prove especially important in aging, according to the National Center for 
Biotechnology Information (NCBI).  
 
Thus, frailty in elderly persons is not homogenous across an age group and may be best indicated by 
(confidential) health information noting multiple (3 or more) abnormal body systems among the brain, 
endocrine, immune, skeletal-muscular, cardiovascular, respiratory and renal systems. Without access to 
health records, HUD instead defines persons 75 years or older as most susceptible to elder frailty. In the 
Harris County CSD Service Area, the number of households that houses persons between age 62 and 74 
comprise roughly 3 times the number of about 30,000 households that house persons 75 and older. Thus, 
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the oldest quartile of persons older than 62 years of age are those 75 years and older, who can be 
considered the most susceptible to frailty, potentially affecting over 30,000 households in the Harris 
County CSD Service Area. Services such as Meals on Wheels attempt to assist those homebound by their 
frailty, and the Harris County Transit Department helps provide low-income seniors access to healthcare 
and government services. 

 
Youth - Many low-income families have a need for assistance to pay for childcare. Harris County needs to 
provide low-to-moderate income families and youth with services that enrich, protect and improve their 
quality of life. These include, but are not limited to, counseling, after-school programs, education and 
tutoring, building life-skills, self-esteem building, drug/alcohol education, youth retreats, mentor 
programs, summer youth programs and job/career counseling. These services are addressed through 
programs like the Children’s Assessment Center, Child Advocates, Inc., CROSSROADS Delinquency 
Prevention, Street Olympics, and Precinct2gether After-school Program.   
 
Abused and Neglected Children - In 2017, there were 25,803 child abuse/neglect reports assigned for 
investigation and 345 CPS workers responsible for intake or investigation. As a result of the reports and 
investigations, 4,988 alleged victims were provided services, 5,493 children were confirmed victims of 
child abuse/neglect, and 2,684 children were removed from homes. Services needed include, but are not 
limited to, advocacy, counseling, childcare, assessments and protection. Abused and neglected children 
are in need of a secure and stable environment, thus improving their quality of life. Services needed 
include, but are not limited to, advocacy, counseling, childcare, assessments and protection. These 
services are addressed through programs like the Children’s Assessment Center, Child Advocates, Inc., 
and Harris County Child Protective Services. 
 
Persons with Disabilities - According to the U.S. Census Bureau 2012-2016 American Community Survey, 
there are 163,524 persons residing in the Harris County CSD service area with at least one disability, or 
8.5 percent of the population. Many persons with disabilities need services to increase or maintain their 
quality of life, including: counseling, housing placement, food and clothing distribution, transportation 
services, enrichment classes, exercise and recreation programs, job training and placement and 
independent living skills training. Programs administered by organizations like the Houston Center for 
Independent Living, Reach Unlimited, and MHMRA provide these services. 
 
Persons with HIV/AIDS - According to the AIDS Foundation Houston, over 27,560 individuals are known 
to be living with HIV/AIDS in Houston/Harris County. Persons with HIV/AIDS and their families are in need 
of services that include: counseling, education, housing placement, referral and outreach, health services, 
transportation services, food and clothing distribution, independent living skills training, job training, job 
placement and HIV/AIDS awareness. These services are addressed through the HOPWA program 
administered by the City of Houston for the region. Harris County places a high priority on housing projects 
servicing persons with HIV/AIDS through homeownership, new home construction, single-family home 
rehabilitation, and rental assistance programs.  
 
Describe programs for ensuring that persons returning from mental and physical health 
institutions receive appropriate supportive housing 
 
Harris County coordinates and assists multiple organizations that provide housing support for persons 
transitioning out of prison, nursing homes, and other mental and physical health institutions. In general, 
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Harris County provides housing support through programs like the Section 8 Housing Choice Voucher 
Program (HCVP). The Section 8 HCVP assists low-income families to secure decent, safe, and sanitary 
housing through voucher programs. Each family pays a portion (30 percent) of its income for rent. The 
program pays the remainder of the contract amount. Harris County also provides financial assistance 
through rental and utility assistance and down payment assistance for income-qualified individuals to aid 
in housing attainment. 

 
Specify the activities that the jurisdiction plans to undertake during the next year to address 
the housing and supportive services needs identified in accordance with 91.215(e) with 
respect to persons who are not homeless but have other special needs. Link to one-year 
goals. 91.315(e) 
 
In accordance with our Strategic Plan goals, objectives, and measurements, Harris County will provide 
supportive services and housing services that address the needs of special needs populations. Over the 
course of the next year, Harris County will undertake the following activities: 
 

 Provide individuals and families with the opportunity for homeownership through financial 
assistance, placing a high priority on projects serving seniors, the disabled, and persons with 
HIV/AIDS; 

 Provide financial assistance to aid in the construction of affordable housing units, placing a high 
priority on projects serving seniors, the disabled, and persons with HIV/AIDS; 

 Provide tenant-based rental assistance to extremely low- and low-income Harris County families 
and individuals; 

 Provide senior services to elderly and frail elderly persons to enable them to increase or maintain 
quality of life and promote physical, mental, and social well-being. Senior services include but are 
not limited to food and clothing distribution, housing counseling, transportation services, 
enrichment classes, healthcare/medication assistance, and emergency dental care and providing 
housing repair services to the elderly and persons with disabilities to improve living conditions. 

 Provide services to persons with HIV/AIDS and their families to increase or maintain their quality 
of life and promote physical, mental, and social well-being. Services to persons with HIV/AIDS 
include but are not limited to counseling, education, housing placement, referral and outreach, 
health services, transportation services, food and clothing distribution, independent living skills 
training, job training and placement, and awareness. 

 Provide services to abused and neglected children to enable a secure and stable environment, 
thus increasing quality of life. Services include but are not limited to advocacy, counseling, 
childcare, and protection. 

 
For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 
 
In accordance with our Strategic Plan goals, objectives, and measurements, Harris County will provide 
supportive services and housing services that address the needs of special needs populations. Over the 
course of the next year, Harris County will undertake the following activities: 
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Provide individuals and families with the opportunity for homeownership through financial assistance, 
placing a high priority on projects serving seniors, the disabled, and persons with HIV/AIDS; 
 
Provide financial assistance to aid in the construction of affordable housing units, placing a high priority 
on projects serving seniors, the disabled, and persons with HIV/AIDS; Provide tenant based rental 
assistance to extremely low- and low-income Harris County families and individuals; 
 
Provide senior services to elderly and frail elderly persons to enable them to increase or maintain quality 
of life and promote physical, mental, and social well-being. Senior services include but are not limited to 
food and clothing distribution, housing counseling, transportation services, enrichment classes, 
healthcare/medication assistance, and emergency dental care. 
 
Provide senior services to elderly and frail elderly persons to enable them to increase or maintain quality 
of life and promote physical, mental, and social well-being. Senior services include but are not limited to 
food and clothing distribution, housing counseling, transportation services, enrichment classes, 
healthcare/medication assistance, and emergency dental care and provide housing repair services to 
elderly and persons with disabilities to improve living conditions. 

 
Provide services to persons with HIV/AIDS and their families to increase or maintain their quality of life 
and promote physical, mental, and social well-being. Services to persons with HIV/AIDS include but are 
not limited to counseling, education, housing placement, referral and outreach, health services, 
transportation services, food and clothing distribution, independent living skills training, job training and 
placement and awareness. 
 
Provide services to abused and neglected children for the purpose of enabling a secure and stable 
environment thus increasing quality of life. Services include but are not limited to advocacy, counseling, 
childcare, and protection. 
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MA-40 Barriers to Affordable Housing – 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 
 
Harris County, like all Texas counties, has no regulatory powers over area land use. As a result, no zoning 
ordinances exist to control and plan housing development. Only certain permitting requirements for 
health and safety are in effect in the unincorporated area of the county. In the absence of county land-
use policies, most subdivisions have developed complex systems of deed restrictions, ranging from 
allowable land uses to required upkeep. While a home in a subdivision may initially be affordable, a 
homeowner’s ability to maintain a home according to the specifications of the homeowners association 
(HOA) and local deed restrictions may keep very low-, low-, and moderate-income families from finding 
affordable housing. Yearly HOA dues can also pose a challenge and impact on a home’s affordability. For 
example, new subsidized fees may be too high to be affordable to LMI families. Many older subdivisions 
with homes affordable and available to very low- and low-income households have permitted local deed 
restrictions to lapse or become invalid, often as a result of the inability to meet the legal fees necessary 
to enforce private restrictions. 
 
Harris County comprises 34 incorporated cities, towns and villages, and each has the legal authority to 
regulate land use within their boundaries. However, the extent to which land use regulations are 
maintained and enforced varies considerably among those communities. Regulations requiring large 
residential lots, a minimum building and landscape footprint, extensive setbacks, or other aesthetic 
requirements may increase housing costs beyond a range considered affordable for low-to-moderate 
income households. 
 
When compared to similar counties, housing in Harris County is relatively affordable. However, for 
numerous reasons, many low-income persons still cannot find quality, affordable housing to meet their 
needs. This is partly the result of market-driven economics in the Harris County area and national housing 
trends. 
 
For a number of years, builders have utilized existing subdivided, improved land left vacant as a result of 
the economic bust of the 1980s. As a result, developers have been able to provide new homes at a lower 
rate, with some homes affordable for middle-income and even moderate-income households. As Harris 
County continues to grow, affordable land located near city centers (providing employment, amenities, 
and transportation) is scarce.    
 
In addition to the rising cost of land in Harris County, many low-income potential homebuyers lack the 
down payment required to buy a house, thus presenting another barrier to obtaining affordable housing. 
In fact, the lack of down payment funds has been cited as a major barrier for first-time homebuyers. The 
majority of homes affordable for very low- and low- income households are substandard or inappropriate 
for that particular household. The percentage of units with potential lead-based-paint contamination is 
extremely high in Harris County target areas; approximately 20.3 percent of housing units in Harris County 
were classified as substandard. 
 
For some households, an affordable housing unit may not be an appropriate unit. Most housing, 
regardless of affordability, is not appropriate for persons with disabilities. Depending upon the disabilities 
involved, rehabilitation of a home into a barrier-free environment can be relatively expensive. Even newly 
constructed housing often fails to address the needs of persons with disabilities. Many elderly persons, 
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particularly the frail elderly, are faced with a similar dilemma. Large families are often forced into an 
overcrowded environment because smaller units are more affordable and much more readily available. 
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MA-45 Non-Housing Community Development Assets – 91.215(f) 

Introduction  

According to the Harris County Budget Office Economic Environment Report, Harris County has 
experienced tremendous growth since the start of the 21st century, with an expanding and diversified 
local economy that has outperformed most of the country. The energy business has played a large part in 
this growth, along with the relatively low cost of living, affordable housing and an expanding 
transportation system. While the population has been steadily increasing, the economic expansion has 
experienced a few slowdowns tied to oil and natural gas price fluctuations. The impact of high oil prices, 
above $70 per barrel, resulted in the expansion of jobs and growth of companies in the oil and related 
service and manufacturing sectors. Demand for office space in Houston, unincorporated Harris County, 
and surrounding counties has led to significant expansion in the local tax base for all of the new 
construction, including commercial, industrial, retail and residential property. 
 
Consumer confidence in the national economy has been negative since the banking crisis in 2007-08 that 
lead to a recession. The national economy has had a very strong 2017 with significant reductions in 
national unemployment percentages and significant increases in the stock market indexes. With low 
interest rates and relatively low inflation, it should be an interesting next few years as the expanding 
economy is likely to put some upward pressure on both inflation and interest rates. Federal debt remains 
an issue making it important to keep interest rates down until the debt can be reduced. All of these factors 
on the national level benefit the local economy. 
 
In late August 2017, Hurricane Harvey dumped more than four feet of rain over much of southeast Texas 
including substantially all of Harris and surrounding counties. This historic rainfall caused major flooding 
throughout the region. The flooding caused a shift in resources from new construction to repairing 
buildings and homes damaged by the flooding. The process of rebuilding from the effects of Harvey will 
continue likely throughout 2018 and into 2019. The short term effects of all of the flooding have been 
generally positive on the local economy as the demand for building materials and labor to rebuild homes 
and businesses is strong and vehicle sales are likely to remain strong as all of the damaged cars and trucks 
are replaced. The longer term effects of the Harvey floods are less certain. Once the flooded property is 
repaired or replaced, the growing local economy may start growing at the same pre-storm pace and their 
likely will be significant flood control projects over the next few years to potentially lessen the impact of 
future storms or other events on the county. While many of the factors that make Harris County attractive 
to business development will likely continue, there could be a slowdown related to changing flood maps, 
limiting construction in certain flood prone areas and other changes. 
 
Please see updated tables (2012-2016 ACS) in Appendix B: Maps and Tables 
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Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of 
Jobs 

Share of 
Workers 

% 

Share of 
Jobs 

% 

Jobs less 
workers 

% 

Agriculture, Mining, Oil & Gas 

Extraction 
72,171          66,066  3.4% 3.0% -0.4% 

Arts, Entertainment, and 

Recreation, and Accommodation 

and Food Services 

185,168       160,901  8.7% 7.2% -1.5% 

Construction 203,964       161,182  9.6% 7.2% -2.3% 

Educational Services, and Health 

Care and Social Assistance 
402,748       294,697  18.9% 13.2% -5.7% 

Finance and Insurance, and Real 

Estate and Rental and Leasing 
125,671       128,557  5.9% 5.8% -0.1% 

Information 28,466          26,254  1.3% 1.2% -0.2% 

Manufacturing 215,267       175,114  10.1% 7.9% -2.3% 

Other Services, Except Public 

Administration 
124,321          70,495  5.8% 3.2% -2.7% 

Professional, Scientific, and 

Management, and Administrative 

and Waste Management Services 

278,674       403,313  13.1% 18.1% 5.0% 

Public Administration 54,256       274,324  2.5% 21.0% 1.6% 

Retail Trade 230,096       469,262  10.8%   

Transportation and Warehousing, 

and Utilities 
130,659  6.1%   

Wholesale Trade 79,082  3.7% 12.3% 8.6% 

Total 2,130,543    2,230,165  100.0% 100.0% -- 

Table 23 - Business Activity 

 

Labor Force 
Total Population in the Civilian Labor Force 2,290,438 

Civilian Employed Population 16 years and over 2,130,543 

Civilian Labor Force Unemployment Rate 7.0 

Civilian Labor Force Unemployment Rate for 

Ages 16-24 
36.0 

Civilian Labor Force Unemployment Rate for 

Ages 25-64 
33.9 
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Table 24 - Labor Force 
 Data source: 2012-2016 ACS 

  

Occupations by Sector Number of People 

Management, business, science, and arts  746,692 

Service  373,196 

Sales and office  493,738 

Natural resources, construction, and 

maintenance  

244,291 

Production, transportation and material 

moving 

272,626 

Table 25 - Occupations by Sector 
Data Source: 2012-2016 ACS 

 
Travel Time 

Travel Time Number Percentage 

< 30 Minutes 1,076,869 53.3% 

30-59 Minutes 744,866 36.9% 

60 or More Minutes 197,352 9.8% 
Total 2,019,087 100% 

Table 26 - Travel Time 
Data Source: 2012-2016 ACS 

 
Education 
Educational Attainment by Employment Status (Population 25 to 64 Years) 

Educational Attainment In Labor Force  

Civilian Employed Civilian Unemployed Not in Labor 
Force 

Less than high school graduate 301,065 21,928 136,883 

High school graduate (includes 

equivalency) 384,677 31,738 136,461 

Some college or Associate's degree 490,460 33,394 124,424 

Bachelor's degree or higher 599,436 20,910 101,335 

Table 27 - Educational Attainment by Employment Status 
Data Source: 2012-2016 ACS, Table B23006 

 

Educational Attainment by Age 

 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–64 yrs 65+ yrs 

Less than 9th grade 13,931 48,740 74,438  125,353   59,349  
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 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–64 yrs 65+ yrs 

9th to 12th grade, no 

diploma 

67,674 61,820 64,203  85,322   34,799  

High school graduate, 

GED, or alternative 

134,882 167,737 140,080  245,249   97,252  

Some college, no degree 160,525 164,309 125,645  208,902   81,535  

Associate's degree 16,735 48,788 38,065  63,019   18,078  

Bachelor's degree 36,511 157,025 117,330  193,517   70,217  

Graduate or professional 

degree 

4,010 69,627 73,334  111,269   47,588  

Table 28 - Educational Attainment by Age 
Data Source: 2012-2016 ACS, Table B15001 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 21,075 

High school graduate (includes equivalency) 27,276 

Some college or Associate's degree 35,739 

Bachelor's degree 56,849 

Graduate or professional degree 75,728 

Table 29 – Median Earnings in the Past 12 Months 
Data Source: 2012-2016 ACS, Table B20004 

 
Based on the Business Activity table above, what are the major employment sectors within 
your jurisdiction? 
 
The top 5 employment sectors by number of workers within Harris County are: (1) Educational Services, 
and Health Care and Social Assistance; (2) Professional, Scientific, and Management, and Administrative 
and Waste Management Services; (3) Retail Trade; (4) Manufacturing; and (5) Construction. 
 
In regards to jobs, concern exists over the types of jobs slowing in growth versus those increasing in 
growth. Goods-producing, typically higher-paying jobs - including those in mining, construction, 
manufacturing, and professional services - began slowing again after having recovered during the first 10 
months of 2017. On the other hand, service-providing jobs in such sectors as educational services, 
accommodation and food services, and government continued to grow. In its 2019 Houston Employment 
Forecast, the Greater Houston Partnership predicted that the Houston metropolitan area would create 
71,000 new jobs in 2018, with the health care, construction, and administrative support and waste 
management sectors leading this growth.  
 

Describe the workforce and infrastructure needs of the business community: 
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The Harris County service area (our jurisdiction) is integral to the overall development pattern of the 
entirety of Harris County and the 10-county Metropolitan Statistical Area.   
 
According to the Harris County Budget Management Department Office of Economic Development, Harris 
County’s strategic advantages include unlimited and low-cost opportunities, multiple industry sectors, an 
intermodal logistics network, and a well-educated workforce. Harris County ranks first both in exported 
foods in the U.S., as well as foreign tonnage in the U.S. Harris County is also home to the headquarters of 
20 Fortune 500 companies, including Phillips 66, Sysco, ConocoPhillips, Enterprise Products Partners, 
Plains GP Holdings, and Halliburton. Finally, Harris County ranks first in GDP growth in Texas and second 
in the U.S. 
 
The top industries in Harris County include:  
 

 Advanced manufacturing and technology: Harris County comprises a large concentration of 
industrial space with additional room for expansion. 

 Aerospace and aviation: Harris County houses NASA’s mission control and serves as an aerospace 
hub and transfer site for NASA. 

 Distribution and logistics: Harris County is home to a major logistics network for the U.S. 

 Biotechnology and life science: Harris County houses the largest medical complex in the world 
and was the birthplace of nanotechnology.  

 Energy: Harris County is home to the largest petrochemical complex in the U.S. (second-largest in 
the world) and the “Energy Capital of the Future”. 

 
The largest employers in the Harris County area (by number of employees of 10,000 and above) include: 
H-E-B, Houston Methodist, Memorial Hermann Health System, UT MD Anderson Cancer Center, Walmart, 
ExxonMobil, HCA, Kroger, Landry’s, Schlumberger, Shell Oil Co., and United Airlines.  

 
Describe any major changes that may have an economic impact, such as planned local or 
regional public or private sector investments or initiatives that have affected or may affect job 
and business growth opportunities during the planning period. Describe any needs for 
workforce development, business support or infrastructure these changes may create. 
 
Harris County suffered significant economic losses as a result of Hurricane Harvey in 2017. The primary 
information gathered on economic losses for this analysis was based upon available data from the U.S. 
Small Business Administration (SBA). Data obtained for Harris County from August 1, 2017 through 
December 7, 2017 tracked the businesses within Harris County that received SBA loans for property and 
content losses. The total of loans for approximately 70 businesses amounted to $39,287,300 throughout 
the unincorporated Harris County. Since this program loans only to businesses that may have difficulty in 
obtaining conventional loans, it represents only a portion of the impacts to businesses from Hurricane 
Harvey. It also does not include additional costs that are more difficult to quantify, such as business 
interruption impacts and other types of lost income. However, since it is a loan program and not a grant 
program, the loans obtained should be considered the minimum economic business impact from this 
event.  
 
In addition to the commercial businesses applying for SBA loans, Harris County provided an assessment 
of commercial properties impacted by Hurricane Harvey. A methodology similar to the one used to 
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establish damages to residential properties was used for establishing business properties inundated by 
Harvey. The Army Corps of Engineers Damage Assessment Curves were applied to establish the level of 
damages. The total amount of assessed damage to properties was $62,346,950. It should be noted this is 
an assessment of property damage only and does not account for loss revenue and other business 
interruption impacts. Accordingly, it should be assumed the total economic losses to businesses can be 
assessed at $101,634,250. 
 
The HCA Gulf Coast Division recently announced that due to extensive damage from Harvey and past 
disaster events, the East Houston Regional Medical Center would cease operations and permanently close 
its doors. The 131-bed hospital and its emergency care center was flooded with 6 feet of water during 
Harvey. The closure of this hospital endangers the lives of many county residents, including numerous LMI 
households, who must travel great distances for emergency care. Secondly, the loss of the medical center 
has caused the laying off of approximately 480 employees. The closure has also affected secondary 
businesses which provide medical equipment sells and repair and other medical care services and local 
businesses who provide retail services to medical staff, patients, and other visitors to the center. 
 
Another essential economic impact of Hurricane Harvey is the population growth of the region by more 
than a million residences since Hurricane Ike in 2008, which has also caused property values to rise and 
business infrastructure to grow. Hurricane Harvey’s impact was greater than that of Hurricane Ike’s due 
to the economic growth and Hurricane Ike being a wind event, versus Harvey being a rain-driven event.  
 
While Hurricane Harvey is said to be the nation’s third largest economic disaster behind Hurricane Katrina 
and September 11, 2001, total economic losses are still hard to quantify. The loss of jobs in Harris Country 
during September 2017 were significant; the City of Houston alone lost 25,000 jobs, the Texas Workforce 
Commission reported. The majority of these jobs from the service industry. During the disaster period, 
George Bush Intercontinental Airport (IAH), the fifth-largest metropolitan airport in the United States, was 
shut down for nearly five days. Flight Aware, a flight tracking system, reported that 9,400 commercial 
flights were canceled between IAH and Houston (HOU) airports through the time period of the disaster. 
 
How do the skills and education of the current workforce correspond to employment opportunities in 
the jurisdiction? 
 
According to Harris County Economic Resiliency Profile, energy comprises nearly 30 percent of Harris 
County’s economic output – a major shift from the past 30 years, during which the energy sector’s base 
employment had risen past 75 percent.    
 
The Harris County region is deeply integrated into the world economy, as reflected in the following: 
 

 The Texas Medical Center hosts 10 million patients a year, employs over 100,000 employees, and 
generates a GDP of $25 billion. The Texas Medical Center is also a major international biomedical 
research hub. 

 NASA’s Johnson Space Center provides 3,000 direct jobs and almost 7,500 contract positions; its 
estimated economic impact is $2.47 billion in Texas. 

 The Port of Houston, one of the world’s busiest ports, has created 56,113 direct jobs and $264.9 
billion in impact statewide. 
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 Business services comprise the largest economic cluster by employment in Harris County, 
employing over a quarter million workers. 

 Harris County houses almost 100,000 employers. 

 The 2017 Harris County Economic Highlights, reported almost 80 percent of persons over the age 
of 25 had a high school diploma or higher and 30 percent had a bachelor’s degree or higher. Of 
bachelor’s degrees earned, 39 percent were in the fields of science and engineering. The 
Highlights also reported that Harris County was home to 87,500 engineers and architects – more 
than for any other U.S. metropolitan area. 

 
Describe any current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations. Describe how these efforts 
will support the jurisdiction's Consolidated Plan. 
 
Harris County has the resources to educate and train current and future employees for businesses in the 
region. Companies can utilize the educational system as a resource for developing partnerships and 
designing programs to train or re-train their employees. 
 
With six college campuses and over more than 180 programs of study, Lone Star College is the largest 
institution of higher education and one of the fastest-growing community colleges in the nation. Lone Star 
College students can obtain associate degrees, certifications to work in a broad range of industries, as well 
as transferrable credits. The school plays a major role in the local and regional economy, with an annual 
economic impact of $3.1 billion. Harris County’s other training and education partners include Lee College 
Center for Workforce and Community Development, Texas Workforce Commission – Skills Development 
Fund, San Jacinto College Corporate Training and Consulting, Houston Community College Global Oil and 
Gas Drilling Training Center, and Greater Houston Partnership – Upskill Houston. 
 
According to the Gulf Coast Economic Development District (GCEDD) draft 2018-2022 Comprehensive 
Economic Development Strategy (CEDS) report, the Gulf Coast Workforce Board and its operating affiliate 
Workforce Solutions are also working to connect students with resources to attend technical/traditional 
colleges and move them into major high-skill and high-growth occupations. The region’s independent 
school districts and community colleges have also been active in supporting this effort by working closely 
with industry to train new respective employees. 
 
In addition, Workforce Solutions and its partners also facilitate employment centers throughout the 
region, and the Texas A&M Engineering Extension Service (TEEX) offers workforce training and other 
business services for employers. Along with the Texas Department of Agriculture and U.S. Department of 
Agriculture, Texas A&M AgriLife Extension also provides the agricultural sector with extension service, 
technical assistance, and other resources. 
 
In June 2018, State Governor Greg Abbott also announced $5 million in Texas Talent Connection grants to 
13 workforce training and job placement programs across Texas. The Texas Workforce Investment Council 
in the Governor’s Economic Development and Tourism division, will administer the grants. A portion of 
the grants will go towards 2 initiatives serving Harris County:  
 

 Approximately $499,990 will go to the University of Houston-Downtown STEM Training Center 
for the Underrepresented Workforce Career Ready project. This initiative represents a 
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partnership among Houston Independent School District, Harmony Charter Schools, Alief ISD 
schools, and the Gulf Coast Workforce Board-Houston.  

 Approximately $450,677 will go to the Bay Area Houston Advanced Technology Consortium for 
the Fiber Optics Training for Military Veterans project, which will assist veterans in their transition 
into the civilian workforce via job readiness, training, and placement. 

 
Business Climate and Entrepreneurship  
Harris County is ideal for businesses with low business costs and a favorable tax climate. Taxes remain low 
with a relatively low overall tax burden and no state and local income tax. Average utility costs are 7 
percent lower in Harris County compared to the rest of the U.S., and unemployment and workers’ 
compensation insurance rates are ideal for businesses, as well. In light of the State’s deregulated energy 
market, a wide selection of retail providers are competing for business from Harris County’s electricity 
users. Flexible land use regulations and labor rules in Harris County are also business-friendly, combined 
with competitive business and permitting compliance costs. With Harris County’s streamlined 
construction approval process, companies can also identify sites, gain construction approval, and build 
their facilities quickly.  
 
Sites and Infrastructure 
Harris County houses well-established networks that connect it and the Gulf of Mexico to the rest of the 
U.S. and the world. These networks include 1 sea port (the Port of Houston), 2 major airports (George 
Bush Intercontinental and William P. Hobby), a world-class highway systems, and 3 major railroad 
companies. The Port of Houston, the largest port in Texas and largest Gulf container port, is also the 
busiest waterway in the U.S. and nation’s largest break-bulk terminal. In 2016, the Port of Houston 
handled 68 percent of the U.S. Gulf Coast container traffic. George Bush Intercontinental Airport (IAH), 
the largest airport in the Harris County region and a gateway to 5 continents, is the 8th-busiest airport in 
North America by aircraft movements, as well as a major connecting hub for United Airlines. William P. 
Hobby Airport (HOU) is a regional and international airport serving as a major hub for Southwest Airlines. 
Harris County was the largest U.S. single-county exporter in 2016, with $68.2 billion in exported goods 
accounting for 81 percent of all goods exported from the Houston metropolitan area.  
 
Quality of Life  
With an overall cost of living is 8 percent below the national average, diverse economic base, and high-
quality educational facilities, Harris County is an optimal place to live. In addition, Harris County offers five 
professional sports teams and a world-class, year-round resident companies in all the major performing 
arts. Numerous and quality dining and shopping options are also available in Harris County. Along with 
optimal health care The Harris County region has world-renowned facilities: M.D. Anderson Cancer Center 
– the top cancer hospital in the world, Baylor College of Medicine, Houston Methodist Hospital, CHI St. 
Luke’s Health, Memorial Hermann, Texas Medical Center, Texas Heart Institute, and the University of 
Texas Health Science Center. The Harris County region also houses miles of walking/hiking/biking trails; 
158 county parks; numerous school parks; events and festival venues of different styles; and over 150 
museums, art galleries, and cultural institutions. 
 
Economic Development and Marketing 
Harris County is led by a strong, regionally focused economic development authority that develops 
effective tools to retain existing companies, and encourages economic development from within the 
community. This builds collaborative support for sustainable economic growth and develops a strong 
brand image that differentiates this region from its competitors.  
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)? 
 
Yes, HCCSD participates in the Comprehensive Economic Development Strategy (CEDS) administered by 
the Houston-Galveston Area Council and is participating in the 2018-2022 CEDS update efforts, as well. 
The Draft 2018-2022 CEDS is open for public comment.  
 
Harris County will also be participating in the State of Texas Economic Development Program. 
 
If so, what economic development initiatives are you undertaking that may be coordinated with the 
Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic 
growth. 
 
The Gulf Coast Economic Development District (GCEDD), the federally designated economic development 
planning body for the 13-county Gulf Coast Planning Region (including Harris County) and jurisdictions 
within. GCEDD assists and advises elected officials by making recommendations on economic 
development issues. The Houston-Galveston Area Council (H-GAC) provides administrative and 
operational staff support for the GCEDD. H-GAC is a voluntary association of local governments and local 
elected officials in the 13-county Gulf Coast Planning region of Texas. 
 
In 2018, GCEDD received a Planning and Technical Assistance grant from the Economic Development 
Administration (EDA) to create the CEDS. The only federal government agency focused exclusively on 
economic development, EDA plays a critical role in facilitating regional economic development efforts in 
communities across the nation. GCEDD is also developing a regional economic resilience plan for the 13 
counties in the H-GAC planning region. In light of Hurricane Harvey, the plan recommends Harris County 
strengthen its economic resilience by (1) Participating in the creation of a regional flood control 
management organization, (2) Creating comprehensive flood control plans for each of Harris County’s 
watersheds, (3) Reviewing development standards and clarifying the responsibilities of the Municipal 
Utility District in drainage and flood control, (4) Preparing a report to examine mechanisms for funding 
structural storm surge protection solutions, and (5) Analyzing the costs and benefits of emerging mobility 
technologies (e.g., rideshare, automated vehicles, high-capacity transit, and electrification). 
 

 
  



 

120 

 

MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? (include 
a definition of "concentration") 
 
HUD defines “housing problems” as units having incomplete kitchen facilities, incomplete plumbing 
facilities, more than 1 person per room, and households with cost burden greater than 30 percent. 
“Severe” housing problems include all of the above except that cost burden is greater than 50 percent.  
 
In the Harris County service area, just over one-third of all households have some type of housing problem. 
African American and Hispanic households experience housing problems at higher rates that non-Hispanic 
whites. Large family households (five or more occupants) also experience housing problems at relatively 
high rates. 
 
The following figure represents the percentage of households with housing needs in the Harris County 
Service Area, according to the Harris County Regional Analysis of Impediments (AI) to Fair Housing Plan. 
Overall, 34 percent of households experience at least one of the four housing problems. African American 
and Hispanic households experience housing problems at higher rates (45% and 47%, respectively), as do 
large family households and non-family households (51% and 40%, respectively). For more information 
please see the Regional (AI) to Fair Housing Plan, Appendix B. 
 

Table Demographics of Households with Disproportionate Housing Needs, Harris County Service Area 

 

Households Experiencing 

Any of 4 Housing Problems

Total 197,505 576,475 34% 735,595 2,068,515 36%

Race/Ethnicity 

Non-Hispanic White 65,024 273,953 24% 246,075 972,175 25%

African American/Black 41,887 93,857 45% 166,049 368,894 45%

Hispanic 75,814 165,026 46% 270,679 570,233 47%

Asian or Pacific Islander 11,937 35,379 34% 42,395 128,349 33%

Native American 321 1,273 25% 1,444 4,692 31%

Other, Non-Hispanic 2,427 6,892 35% 8,910 24,195 37%

Household Type and Size

Family households, <5 people 100,996 354,295 29% 349,855 1,188,224 29%

Family households, 5+ people 45,429 93,714 48% 142,640 277,794 51%

Non-family households 51,038 128,451 40% 243,100 602,490 40%

Households Experiencing 

Any of 4 Severe Housing 

Problems

Total 100,568 576,475 17% 405,180 2,068,515 20%

Race/Ethnicity 

Non-Hispanic White 28,688 273,953 10% 117,154 972,175 12%

African American/Black 20,292 93,857 22% 90,987 368,894 25%

Hispanic 44,124 165,026 27% 168,908 570,233 30%

Asian or Pacific Islander 6,099 35,379 17% 22,790 128,349 18%

Native American 138 1,273 11% 721 4,692 15%

Other, Non-Hispanic 1,247 6,892 18% 4,659 24,195 19%

Harris County Service Area Greater Houston Region

# with 

Problems

Total 

Households

% with 

Problems

# with 

Problems

Total 

Households

% with 

Problems

% with 

Severe 

Problems

Total 

Households

# with Severe 

Problems

% with 

Severe 

Problems

Total 

Households

# with Severe 

Problems
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Source: CHAS data from the HUD Affirmatively Furthering Fair Housing Data and Mapping Tool 
Note: The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more 
than 1 person per room, and cost burden greater than 30%. The four severe housing problems are: 
incomplete kitchen facilities, incomplete plumbing facilities, more than 1 person per room, and cost 
burden greater than 50%. 
 
Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are 
concentrated? (include a definition of "concentration") 
 
A Racially Concentrated Area of Poverty or an Ethnically Concentrated Area of Poverty (R/ECAP) is a 
neighborhood with a poverty rate of 40 percent and a racial and ethnic concentration (non-white 
populations of 50% or more). Households within R/ECAP Census tracts frequently represent the most 
disadvantaged households within a community and often face a multitude of housing challenges.  
 
According to the Regional AI Fair Housing Choice Plan, out of the 76 R/ECAP Census tracts in the Greater 
Houston region, nine are in Harris County, 57 are located in Houston, four are in the City of Pasadena. In 
the region as a whole, Hispanic and African American residents have the highest shares of residents living 
in R/ECAPs. Overall, 5 percent of the region’s population lives in R/ECAPs. Pasadena has the highest 
proportion of total population living in R/ECAPs (13%). 

 

In the Harris County, Hispanic residents are over-represented in R/ECAPs relative to their population 
distribution, overall (75% of the R/ECAP population compared to 36% of the jurisdiction’s population). 
African American residents, however, are under-represented in R/ECAPs (8% of the R/ECAP population, 
compared to 16%). Approximately one-fifth of the residents of R/ECAPs are immigrants, with the largest 
group (11.6%) from Mexico. Many of the Harris County service area R/ECAPs are in close proximity to 
interstates and other major highways, which may increase the health risks faced by R/ECAP residents. See 
the Regional AI, Appendix B: Regional Analysis of Impediments (AI) to Fair Housing Choice Plan, Executive 
Summary, Pg 8. 
 
What are the characteristics of the market in these areas/neighborhoods? 
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These areas of concentration have significantly older housing stock, a greater population of renter 
households, a higher percentage of low to moderate-income households, generally low adult education 
levels, and higher proportions of persons with disabilities. As such, area needs include: residential 
rehabilitation, including lead paint abatement; access to education, workforce training initiatives and jobs; 
access to public services; and reliable transportation to area job centers outside of the target area. 
 
Are there any community assets in these areas/neighborhoods? 
 
Assets in these areas of concentration include a strong sense of community among neighborhood 
residents, a growing and diverse population, access to nearby job centers, housing stock that is ready for 
rehabilitation, broad community outreach efforts, and increasing infrastructure and parks. 
 
Are there other strategic opportunities in any of these areas? 
 
The area has a high level of opportunity for owner and rental rehabilitation, increasing the number of 
accessory dwellings, infill housing development on vacant lots, small business development serving new 
and existing residents, and infrastructure and community facility improvements designed to retain 
investment and attract new investment in the area.  
 
The area also has the space for new single- and multi-family construction, with decreasing land values 
further away from the city center. Also, the areas have opportunities for lead paint hazard and nuisance 
abatement. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 
 
The Strategic Plan introduces an analysis of current conditions within each community development topic. 
It then gives an analysis of specific needs within Harris County as they relate to each topic. The needs 
analysis is then followed by Harris County Community Services Department (HCCSD) goals and measurable 
objectives which will be used as a guide for accomplishments over the next five planning years. The 
Strategic Plan is organized according to the following community development topics: Housing, 
Homelessness, Non-Housing Community Development (Public Facilities, Public Services, Infrastructure, 
Economic Development, Education and Workforce Development), Other Non-Housing Community 
Development (Clearance and Demolition, Non-Profit Capacity Building, and Planning), Anti-Poverty 
Strategy, Intergovernmental Coordination and Partnerships and Monitoring Plan. 
 
HCCSD funding priorities are determined by analyses of need in the county. Priorities are largely 
determined by the severity of unmet needs. For instance, affordable housing priorities that were 
considered a high need level, were based upon the large number of extremely low-income (less than 30% 
MFI) households, and combined with the considerable housing affordability deficit for those families. 
Funds made available to CSD will be used to address the needs shown in the Continuum of Care 
Homelessness Gaps Analysis, Housing Needs, Non-Homeless, and Community Needs tables. Each 
identified area of need is prioritized relative to other needs within each category. Priorities for community 
needs were assigned according to research, survey results from citizen participation. A high priority 
indicates that CSD will expend HUD entitlement funds on that particular activity. A medium priority 
indicates that additional funds will be expended if available, and HUD entitlement funds may be spent. 
 
The Consolidated Plan addresses the needs of the Harris County service area which consists of 
unincorporated Harris County and the 12 small cities in the county that have signed cooperative 
agreements for inclusion in Harris County’s application for funding. Houston, Pasadena, and Baytown are 
considered entitlement cities by HUD. These cities utilize their own community development resources 
and receive HUD funds and therefore are not within the Harris County service area. 
 
Harris County was designated an urban county by HUD for the CDBG Program in 1975. In order to qualify 
for urban county status, a county must have a total population of 200,000 or more persons. An urban 
county’s population consists of the total population of the unincorporated areas of the county and the 
various incorporated cities, towns and villages that sign cooperative agreements with the county. Twelve 
incorporated cities have re-signed three-year agreements with Harris County and are included as part of 
the Harris County service area. 
 
HCCSD has also designated 59 communities throughout Harris County both incorporated and 
unincorporated, as target areas. Harris County target areas represent portions of communities in which 
51 percent or more of the residents are low- to moderate-income and thus eligible for CDBG, HOME and 
ESG activities which include projects and programs for housing, infrastructure, economic development, 
and the various other Consolidated Plan elements that impact quality of life. As seen in Harris County 
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Service and Target Areas maps, the majority of target areas are located in the unincorporated area of 
Harris County. More information on the target areas is in section SP-10 Geographic Priorities. 
 
Resources available through Harris County are almost exclusively dedicated to the improvement of living 
conditions for extremely low, very low or low-income individuals and families which are defined as 
persons who make at or below 30 percent, 50 percent, and 80 percent of the median family income for 
the area. 
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SP-10 Geographic Priorities – 91.215 (a)(1) 

Geographic Area 

1 Area Name: Airline 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:  68.66% 

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for this 
target area. 

Airline Target Area is located in southeast 
Harris County, Precinct 1, 2. 
Key Map Pages #: 373, 413, 412 
2016 Census Tracts/Block Groups: 2216/4; 
2216/5; 2217/1; 2217/4; 2224.01/1; 
2224.02/1; 2224.02/2; 2224.02/3; 2401/2; 
2502/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing:  
Housing Units: 4,983  
Occupied Housing Units (Households): 4,604  
Vacant Housing Units: 379  
% Vacant Housing Units: 7.61%  
Median Year Build: 1974 
Business Environment/Community 
Information:  
School District: Aldine ISD 
Elementary Schools:  Bussey Elementary 
Middle Schools:  
High School: Aldine Senior High 
K-12 School: Texas Serenity Academy 
Hospital: Gulf Bank Medical Center 
Community Center: Mueller Park 
Library: Aldine Branch Library 
Park: Pep Mueller, Dow #2, Melrose, Arlene 
Nichols Memorial Park 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

2 Area Name: Aldine 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 69.27% 

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Aldine is located in the north central portion 
of Harris County, Precincts 1 & 4. Located at 
the northern boundary of the Aldine Bender 
Road - Highway 525 and to the east Eastex 
Freeway 59. The western boundary is the 
Hardy Toll Road. To the south, Aldine 
bordered the Houston city limits and Little 
York Road, a major surface link in Harris 
County.  
Key Map Page # 373, 374, 413, 414, 375  
2016 Census Tracts/Block Groups: 2218/1; 
2218/2; 2219/1; 2219/2; 2219/3; 2221/1; 
2221/2; 2222/1; 2222/2; 2223/1; 2223/2; 
2227/1; 2228/1; 2228/2; 2229/1; 2229/3; 
2230.01/1; 2230.02/1; 2230.2/2; 2231/1 
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Include specific housing and commercial 
characteristics of this target area. 

Housing:  
Housing Units: 13,659 
Occupied Housing Units (Households): 12,451 
Vacant Housing Units: 1,208 
% Vacant Housing Units: 8.84% 
Median Year Build: 1972 
Business Environment/Community 
Information:  
School District: Aldine ISD  
Elementary Schools: Francis, Lane, Oleson, 
Raymond, Stephens, Worsham, Orange 
Grove, Hinojosa, De Santiago, Vickery  
Middle Schools: Grantham, Hambrick, Eckert, 
Reed, Aldine, Yes! Prep  
High School: McArthur, Hall  
Hospital: Little York, Northside General 
Community Center: Northeast 
Library: High Meadows  
Park: W E Bill Crowley, James Driver, Gerber  
Airline has been home to a multitude of 
automotive-related businesses, childcare 
establishments, flea markets, professional 
services; feed and supply stores; trailer and 
boat storage; tractor sales; Taqueria stands; 
appliance stores; washateria’s; convenience 
stores; bridal and quinceañera shops; and hair 
and beauty establishments. There was no 
chain grocery store or fast food establishment 
located in the Airline target area. Since 
January 2000, more than 26 percent of all 
commercial permits issued in Airline have 
been for warehouse structures. As an integral 
economic engine in the community, a cluster 
of flea markets along Airline Drive attracts 
tens of thousands of shoppers every 
weekend. 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

3 Area Name: Alief 6 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 64.46% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Alief 6 Target Area is located in southwest 
Harris County, Precinct 3. 
Key Map Pages # 528 
2016 Census Tracts/Block Groups: 4526/1; 
4526/3; 4527/4; 4537/1; 4539/1; 4539/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing:  
Housing Units: 16,589 
Occupied Housing Units (Households): 14,987 
Vacant Housing Units: 1,602 
% Vacant Housing Units: 9.66% 
Median Year Build: 1989 
Business Environment/Community 
Information:  
School District: Alief ISD  
Elementary Schools: Alexander, Hearne, Hicks, 
Kennedy, Boone 
Middle Schools: O’Donnell, Killough, Owens 
High School: Kerr, Taylor, Hastings, Elsik 
Hospital: Harris Hospital 
Community Center: Alief Community Center, 
Hackberry Community Center 
Library: Henington-Alief Regional Library 
Park: Sand Canyon, Hackberry Park, Boone 
Road Park 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

4 Area Name: Bammel 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 66.93 % 

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Bammel Target Area is located in northern 
Harris County, Precinct 4. 
Key Map Pages # 331, 332, 371, 372. 
2016 Census Tracts/Block Groups: 5503.01/1; 
5503.01/2; 5503.01/3; 5503.02/3; 5504.01/1; 
5504.01/2; 5504.01/3; 5504.02/2; 5511/1; 
5530.02/1; 5531/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing: 
Housing Units: 11,887 
Occupied Housing Units (Households): 9,439 
Vacant Housing Units: 2,448 
% Vacant Housing Units: 20.59% 
Median Year Build: 1989 
Business Environment/Community 
Information:  
School District: Spring ISD  
Elementary Schools: Beneke, Meyer, Oak 
Creek, Hoyland, Eickenroght, Major, McNabb, 
Lewis, Arrow Academy 
Middle Schools: Bammel, Wells, Roberson, 
Bailey 
High School: Westfield, Early College Academy 
at Southridge, Dekaney  
Hospital: Parkway  
Community Center: Doss  
Library: Cypress 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

5 Area Name: Barrett station 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 73.43%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Barrett Station Target Area is located in 
northeastern Harris County, Precinct 2. 
Key Map Pages # 419, 420, 458, 459 
2016 Census Tract/Block Groups: 2528/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing: 
Housing Units: 4,890 
Occupied Housing Units (Households): 4,412 
Vacant Housing Units: 478 
% Vacant Housing Units: 9.78% 
Median Year Build: 1976 
Business Environment/Community 
Information: 
School Districts: 
Goose Creek ISD, Crosby ISD 
Elementary Schools: Barrett, Drew 
Middle School: Crosby 
High School: Crosby 
Hospital: Tideland General 
Community Center: Chambers, Barrett Station 
Library: Stratford 
Park: Chambers, Cedar Grove, Peirce Jr 
Wetlands Sanctuary 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

6 Area Name: Bordersville 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:  63.23% 

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Bordersville Target Area is located in northern 
Harris County, Precinct 4. 
Key Map Pages # 334, 335, 375. 
2016 Census Tract/Block Group: 2409.02/3; 
2415/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 1,049 
Occupied Housing Units (Households): 934 
Vacant Housing Units: 115% Vacant Housing 
Units: 10.96% 
Median Year Built: 1996 
Business Environment/Community 
Information 
School District: Aldine ISD 
Elementary Schools: Lakeland, Humble, Jones 
Middle School: Dueitt 
High School: Humble 
Hospital: Little York 
Community Center: Jones 
Library: Fields 
Park: Bordersville 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

7 Area Name: Bough-Lincoln Green 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:  62.25% 

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Bough-Lincoln Green Target Area is located in 
northern Harris County, Precinct 4. 
Key Map Page # 371, 372. 
2016 Census Tract/Block Group: 5502/1; 
5505/1; 5505/2; 5506.01/1; 5506.01/2; 
5506.03/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 3,654 
Occupied Housing Units (Households): 3,515 
Vacant Housing Units: 139 
% Vacant Housing Units: 3.80% 
Median Year Built: 1988 
Business Environment/Community 
Information 
School District: Spring ISD, Aldine ISD 
Elementary School: Wilburn, Link, Heritage, 
Spence, Conley, Thompson 
Middle School: Shotwell, Plummer, Claughton 
High School: Klein Forest, Highpoint North, 
Davis 
Hospital: Parkway 
Community Center: Doss 
Library: Aldine 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

8 Area Name: Braeburn Gardens 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 95.59%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Braeburn Gardens Target Area is located in 
southwestern Harris County, Precinct 1. 
Key Map Page #569. 
2016 Census Tracts/Block Groups: 4401/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 77 
Occupied Housing Units (Households): 71 
Vacant Housing Units: 6 
% Vacant Housing Units: 7.79% 
Median Year Built: 1975 
Business Environment/Community 
Information 
School District:  Houston ISD 
Elementary Schools:  Bell 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: Mamie George Branch Library 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

9 Area Name: Breen 

Area Type: Local Target Area 

Other Target Area Description:  

HUD Approval Date:  

% of Low/ Mod: 66.53% 

Revital Type:  Comprehensive 

Other Revital Description:  
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Identify the neighborhood boundaries for this 
target area. 

Breen Target Area is located in northwestern 
Harris County, Precinct 4. 
Key Map Pages # 371, 411 
2016 Census Tracts/Block Groups: 5326/1; 
5327/1; 5329/1; 5329/2; 5330/1; 5340.01/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 3,194 
Occupied Housing Units (Households): 2,755 
Vacant Housing Units: 439 
% Vacant Housing Units: 13.74% 
Median Year Built: 1980 
Business Environment/Community 
Information 
School District:  Klein ISD 
Elementary Schools:  Nitsch 
Middle School: Klein Intermediate 
High School: None 
Hospital: None 
Community Center: Vietnamese American 
Community Center 
Library: None 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 



 

143 

 

Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

10 Area Name: Champions Point 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:  66.86% 

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Champions Point Target Area is located in 
northwestern Harris County, Precinct 4. 
Key Map Page # 370, 371. 
2016 Census Tracts/Block Groups: 5506.03/2; 
5509/2; 5509/3; 5510/1; 5511/2; 5512/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 4,399 
Occupied Housing Units (Households): 4,024 
Vacant Housing Units: 375 
% Vacant Housing Units: 13.74% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School Districts: Spring ISD, Aldine ISD 
Elementary School: Conley, Kaiser, Two 
Dimensions Prep Academy 
Middle School: Wonderlich 
High School: Klein Forest, Vistas 
Hospital: Parkway 
Community Center: Doss 
Library: Cypress Creek 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

11 Area Name: Channelview 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.29%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Channelview Target Area is located in eastern 
Harris County, Precinct 2. 
Key Map Page # 418, 419, 458, 459, 498, 499. 
2016 Census Tracts/Block Groups: 2523.02/2; 
2524/1; 2524/3; 2526/1; 2526/2; 2526/3; 
2526/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 3,812 
Occupied Housing Units (Households): 3,479 
Vacant Housing Units: 373 
% Vacant Housing Units: 9.78% 
Median Year Built: 1979 
Business Environment/Community 
Information 
School District: Channelview ISD 
Elementary Schools: Schochler, Cobb, 
McMullan, Crenshaw 
Middle School: Johnson 
High School: Channelview, Endeavor 
Hospital: Tideland General 
Community Center: Ramsey 
Library: North Channel 
Parks: Channelview, Moncrief, Meadowbrook, 
Rio Villa Nature Trail 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

12 Area Name: Clear Creek 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 72.99%  

Revital Type:  Housing 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Clear Creek Target Area is located in southern 
Harris County, Precinct 1. 
Key Map Pages # 571, 572, 611, 612. 
2016 Census Tract/Block Group: 3307/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 697 
Occupied Housing Units (Households): 662 
Vacant Housing Units: 35 
% Vacant Housing Units: 5.02% 
Median Year Built: 1998 
Business Environment/Community 
Information 
School District: Houston ISD 
Elementary School: Almeda 
Middle School: Dowling 
High School: Madison, Yes Prep Southwest 
Hospital: Keightley 
Community Center: Bass 
Library: Williams 
Park: Almeda 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

13 Area Name: Cloverleaf 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.31%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Cloverleaf Target Area is located in eastern 
Harris County, Precinct 2. 
Key Map Pages # 457, 497. 
2016 Census Tracts/Block Groups: 2330.01/1; 
2330.01/2; 2330.03/1; 2331.01/1; 2331.01/3; 
2331.02/1; 2331.02/2; 2331.02/3; 2331.03/1; 
2331.03/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 5,785 
Occupied Housing Units (Households): 5,054 
Vacant Housing Units: 731 
% Vacant Housing Units: 12.64% 
Median Year Built: 1978 
Business Environment/Community 
Information 
School District: Galena Park ISD 
Elementary Schools: Cimarron, Cloverleaf, 
Greenvalley, North Shore 
Middle School: North Shore 
High School: North Shore 
Hospital: Rockglen General 
Community Center: Grayson 
Library: Jacinto City 
Parks: Grayson, North Shore 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

14 Area Name: College Park 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 59.03% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

College Park Target Area is located in 
southeast Harris County, Precinct 1 
Key Map Pages # 576, 616, 617 
2016 Census Tracts/Block Groups: 3502/1; 
3504/3; 3505/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 1,799 
Occupied Housing Units (Households): 1,674 
Vacant Housing Units: 116 
% Vacant Housing Units: 6.48% 
Median Year Built: 1981 
Business Environment/Community 
Information 
School District: Pasadena ISD, Clear Creek ISD 
Elementary Schools:  
Middle School:  
High School:  
Hospital:  
Community Center: 
Library:  
Parks: Teaneck/Astoria, Flushing Meadows 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

15 Area Name: Copperfield 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 65.73% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Copperfield Target Area is located in western 
Harris County, Precinct 4 
Key Map Pages # 407, 408, 447, 448 
2016 Census Tracts/Block Groups: 5405.01/1; 
5405.01/2; 5405.01/3; 5405.02/3; 5413/1; 
5413/2; 5413/3; 5414/2; 5416.02/1; 
5416.02/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 8,821 
Occupied Housing Units (Households): 8,183 
Vacant Housing Units: 638 
% Vacant Housing Units: 7.23% 
Median Year Built: 1988 
Business Environment/Community 
Information 
School District: ISD 
Elementary Schools: Metcalf  
Middle School:  
High School:  
Hospital:  
Community Center: 
Library:  
Parks: MUD 257 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

60 Area Name: Crosby 

Area Type: Income Survey area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 49.12%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Crosby Income Survey Area is located in 
northeast Harris County, Precinct 2. 
Key Map Pages # 379, 419, 420. 
2016 Census Tract/Block Group: 2527/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 923 
Occupied Housing Units (Households): 805 
Vacant Housing Units: 118 
% Vacant Housing Units: 12.78% 
Median Year Built: 1977 
Business Environment/Community 
Information 
School District: Crosby ISD 
Elementary School: Newport, Crosby 
Middle School: Drew, Crosby 
High School: Crosby 
Hospital: Sheldon Health Clinic 
Community Center: Crosby 
Library: Crosby, Stratford 
Park: Crosby 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

16 Area Name: Cypress Valley Northpark 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod:  76.03% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Cypress Valley-Northpark Target Area is 
located in southeast Harris County, Precinct 4 
Key Map Pages # 331, 332 
2016 Census Tracts/Block Groups: 2408.01/1; 
2408.01/2; 2408.01/4; 5532/2; 5532/3; 
5532/4; 5533/1; 5533/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 7,318 
Occupied Housing Units (Households): 5,598 
Vacant Housing Units: 1,720 
% Vacant Housing Units: 23.50% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School District: Spring ISD 
Elementary School: Helen Major 
Middle School:  
High School: Dekaney 
Hospital:  Houston Northwest Medical Center, 
Kindred Hospital Spring 
Community Center: Cypressdale Community 
Imprvmnt 
Library: None 
Park: Forest Oaks, Lents Family Park 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

17 Area Name: Danish 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 68.43%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Danish Target Area is located in northwest 
Harris County, Precinct 3 
Key Map Pages # 368, 369 
2016 Census Tracts/Block Groups: 5524/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 1,348 
Occupied Housing Units (Households): 1,245 
Vacant Housing Units: 103 
% Vacant Housing Units: 7.64% 
Median Year Built: 2001 
Business Environment/Community 
Information 
School District: Cypress-Fairbanks ISD 
Elementary School: Danish 
Middle School: None 
High School: None 
Hospital: Cypress Fairbanks Medical Center 
Community Center: None 
Library: None 
Park: None 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

18 Area Name: Deer Park 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 57.41%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Deer Park Target Area is located in southeast 
Harris County, Precinct 2. 
Key Map Pages # 538 
2016 Census Tracts/Block Groups: 3423/3; 
3425/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 1,768 
Occupied Housing Units (Households): 1,581 
Vacant Housing Units: 187 
% Vacant Housing Units: 10.58% 
Median Year Built: 1971 
Business Environment/Community 
Information 
School District: Deer Park ISD 
Elementary School: JP Dabbs, College Park 
Middle School: None 
High School: Wolters, Deer Park Jr High, Deer 
Park High North 
Hospital: None  
Community Center: Jimmy Burke Activity 
Center, Kingsdale Recreation, Burgess 
Recreation 
Library: Deer Park Public Library 
Park: Deer Park Softball, Bayou Bend, 
Partnership 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

19 Area Name: Deer Trails 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 73.17%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Deer Trails Target Area is located in northeast 
Harris County, Precinct 2 
Key Map Pages # 338, 378, 379 
2016 Census Tracts/Block Groups: 2519.01/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 262 
Occupied Housing Units (Households): 230 
Vacant Housing Units: 32 
% Vacant Housing Units: 12.21% 
Median Year Built: 1980 
Business Environment/Community 
Information 
School District: Huffman ISD 
Elementary School: None 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: None 
Park: Indian Shores Golf Course  

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

20 Area Name: El Dorado 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 74.03%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

El Dorado Target Area is located in northern 
Harris County, Precinct 1, 4. 
Key Map Pages # 374, 375, 414, 415. 
2016 Census Tract/Block Groups: 2322/2; 
2322/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 554 
Occupied Housing Units (Households): 484 
Vacant Housing Units: 70 
% Vacant Housing Units: 12.64% 
Median Year Built: 1982  
Business Environment/Community 
Information 
School District: Aldine ISD, Humble ISD 
Elementary Schools: Marshall, Francis 
Middle School: Hambrick 
High School: McArthur 
Hospital: Little York 
Community Center: Barbara Jordan 
Library: High Meadows 
Park: Jasper 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Population loss posed a barrier to the 
development of this community, especially 
among Black or African-American residents, 
and among White or Anglo residents between 
2000 and 2010. 
Other barriers to improvements in this target 
area are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

21 Area Name: Emerald Forest 

Area Type: Local Target area 

Other Target Area Description:   
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HUD Approval Date:   

% of Low/ Mod: 54.53%  

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for this 
target area. 

Emerald Forest Target Area is located in 
northwestern Harris County, Precinct 3. 
Key Map Pages # 368, 369 
2016 Census Tract/Block Group: 5521.02/3; 
5521/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,044 
Occupied Housing Units (Households): 988 
Vacant Housing Units: 56 
% Vacant Housing Units: 5.36% 
Median Year Built: 1981 
Business Environment/Community 
Information 
School District:  Cypress-Fairbanks ISD 
Elementary School: BF Adam, Francone 
Middle School: Campbell 
High School: None 
Hospital: None 
Community Center: Northwest Corps 
Library: None 
Park:  Marrs Satsuma Pocket Park 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

22 Area Name: Fairbanks Railway 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 67.90%  

 Revital Type:  Comprehensive 

 Other Revital Description:   
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 Identify the neighborhood boundaries for this 
target area. 

Fairbanks Railway Target Area is located in 
northwest central Harris County, Precinct 4 
Key Map Pages # 370, 410. 
2016 Census Tracts/Block Groups: 5341/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 584 
Occupied Housing Units (Households): 552 
Vacant Housing Units: 32 
% Vacant Housing Units: 5.48% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School District: Cypress-Fairbanks ISD 
Elementary School: Frazier 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: None 
Park: None 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

23 Area Name: Galena Park 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 70.11%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Galena Park Target Area is located in east-
central Harris County, Precinct 2. 
Key Map Pages # 495, 496, 536. 
2016 Census Tract/Block Groups: 2337.01/1; 
2337.01/2; 2337.02/1; 2337.02/2; 2337.02/3; 
2337.03/1; 2337.03/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 3,265 
Occupied Housing Units (Households): 3,014 
Vacant Housing Units: 251 
% Vacant Housing Units: 7.69% 
Median Year Built: 1957 
Business Environment/Community 
Information 
School District: Galena Park ISD 
Elementary Schools: Clinton Park, MacArthur, 
Galena Park 
Middle School: Galena Park 
High School: Galena Park 
Hospital: North Shore 
Community Centers: Baggett, Churchill 
Library: Galena Park 
Park: Clinton 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

24 Area Name: Granada 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 69.88%  

Revital Type:  Comprehensive 

Other Revital Description:   



 

174 

 

Identify the neighborhood boundaries for this 
target area. 

Granada Target Area is located in 
northwestern Harris County, Precincts 1 & 4. 
Key Map Pages # 371, 372, 411, 412. 
2016 Census Tract/Block Groups: 5534/2; 
5336/1; 5336/2; 5337.01/1; 5337.01/2; 
5337.01/3; 5337.02/2; 5338.01/1; 5338.02/1; 
5338.02/2; 5338.02/3 

Include specific housing and commercial 
characteristics of this target area. 

Housing 
Housing units: 8,063 
Occupied Housing Units (Households): 7,517 
Vacant Housing Units: 546 
% Vacant Housing Units: 6.77% 
Median Year Built: 1990 
Business Environment/Community 
Information 
School Districts: Aldine Elementary Schools: 
Gray, Sammons, Carter Academy 
Middle Schools: Wilson,  Stehlik, Hill 
High School:  
EE-12: Harmony School of Advancement 
Hospital: Parkway 
Community Center: Doss 
Library: Aldine 
Park: Doss 
 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

25 Area Name: Grant Mills 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 60.89%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Grant Mills Target Area is located in 
northwest Harris County, Precinct 4. 
Key Map Pages # 369. 
2016 Census Tracts/Block Groups: 5526.01/1 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 916 
Occupied Housing Units (Households): 865 
Vacant Housing Units: 51 
% Vacant Housing Units: 5.57% 
Median Year Built: 2004 
Business Environment/Community 
Information 
School District: Cypress-Fairbanks ISD 
Elementary School: Matzke 
Middle School: Bleyl 
High School: Cypress Creek 
Hospital: Houston Methodist Willowbrook 
Community Center: None 
Library: Northwest Branch 
Park: Matzke 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

26 Area Name: Greenbranch-Gatewood 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 66.13%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Greenbranch-Gatewood Target Area is 
located in northern Harris County, Precincts 1 
& 2. 
Key Map Pages # 373 
2016 Census Tract/Block Groups: 2404/2; 
2415/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,106 
Occupied Housing Units (Households): 997 
Vacant Housing Units: 109 
% Vacant Housing Units: 9.86% 
Median Year Built: 1987 
Business Environment/Community 
Information 
School District: Aldine 
Elementary School: Calvert 
Middle School: Eckert 
High School: Aldine 
Hospital: Little York 
Community Center: Mueller 
Library: Boettch 
Park:  Dow #1 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

27 Area Name: Greensbrook-Verde First 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 66.15%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Greensbrook-Verde Frst Target Area is located 
in northeastern Harris County, Precinct 1. 
Key Map Pages # 376, 377, 415, 416, 417, 456. 
2000 Census Tract/Block Group: 2312/1; 
2323.01/1; 2323.01/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 2,287 
Occupied Housing Units (Households): 2,021 
Vacant Housing Units: 266 
% Vacant Housing Units: 11.63% 
Median Year Built: 1992 
Business Environment/Community 
Information  
School Districts: Sheldon, North Forest 
Elementary School: North Belt, Monahan, 
Garrett 
Middle School: C.E. King, Null 
High School: C.E. King, Summer Creek 
Hospital:  
Community Center:  
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

28 Area Name: Highlands 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 52.77%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Highlands Target Area is located in eastern 
Harris County, Precinct 2. 
Key Map Page # 459, 460. 
2016 Census Tracts/Block Groups: 2529/5 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 816 
Occupied Housing Units (Households): 755 
Vacant Housing Units: 61 
% Vacant Housing Units: 7.48% 
Median Year Built: 1983 
Business Environment/Community 
Information  
School Districts:  Goose Creek Consolidated 
ISD 
Elementary Schools:  Highlands  
Middle School:  Highlands 
High School: None 
Hospital: None 
Community Center: San Jacinto, Highlands 
Library: Stratford 
Parks:  None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

29 Area Name: Humble 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.22%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Humble Target Area is located in northeastern 
Harris County, Precinct 4. 
Key Map Pages # 335, 336, 375, 376 
2016 Census Tracts/Block Groups: 2501/2; 
2506/1; 2506/2; 2506/3; 2506/4; 2506/5 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 4,158 
Occupied Housing Units (Households): 3,623 
Vacant Housing Units: 535 
% Vacant Housing Units: 12.87% 
 Median Year Built: 1982 
Business Environment/Community 
Information  
School Districts: Aldine, Humble 
Elementary Schools: Whispering Pines, Fields, 
Lakeland, Humble, Vista Academy, Northwest 
Preparatory 
Middle School: Humble, Sterling 
High School: Humble 
Hospital: Memorial Hermann Northeast 
Community Center: Mercer 
Library: Fields 
Park: Jesse H. Jones  
 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

30 Area Name: Jacinto City 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 69.75%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Jacinto City Target Area is located in east-
central Harris County, Precinct 2. 
Key Map Pages # 495, 496. 
2016 Census Tracts/Block Groups: 2334/2; 
2335/2; 2335/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,691 
Occupied Housing Units (Households): 1,520 
Vacant Housing Units: 171 
% Vacant Housing Units: 10.11% 
Median Year Built: 1964 
Business Environment/Community 
Information  
School Districts: Houston, Galena Park 
Elementary Schools: Harris Pleasantville, 
Whittier, Jacinto, Pyburn 
Middle Schools: Woodland Acres, Holland 
High School: Furr 
Hospital: East Houston Regional Medical 
Center 
Community Center: Grayson 
Library: Jacinto City 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

31 Area Name: Katy 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 54.22%  

Revital Type:  Housing 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Katy Target Area is located in far western 
Harris County, Precinct 3. 
Key Map Page # 444 
2016 Census Tract/Block Group: 5428/3 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing Units: 786 
Occupied Housing Units (Households): 750 
Vacant Housing Units: 36 
% Vacant Housing Units: 4.58% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School District: Katy  
Elementary School: Roosevelt Alexander 
Middle School: Katy Junior 
High School: Katy 
Hospital: Memorial Hermann 
Community Center: Bear Creek 
Library: Katy 
Park: Katy 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

32 Area Name: Kleinwood 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 65.50%  

 Revital Type:  Comprehensive 

 Other Revital Description:   
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 Identify the neighborhood boundaries for this 
target area. 

Kleinwood Target Area is located in northwest 
Harris County, Precinct 4. 
Key Map Pages # 330. 
2016 Census Tracts/Block Groups: 5540.01/1 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 494 
Occupied Housing Units (Households): 450 
Vacant Housing Units: 44 
% Vacant Housing Units: 8.91% 
Median Year Built: 1978 
Business Environment/Community 
Information 
School District: Klein ISD 
Elementary Schools: Mittelstadt 
Middle School: Kleb 
High School: Kleb, Klein 
Hospital: None 
Community Center: None 
Library: Barbara Bush Branch 
Parks: Meyer 
  

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

33 Area Name: La Porte 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 60.34%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

La Porte Target Area is located in 
southeastern Harris County, Precinct 2. 
Key Map Pages #540, 580. 
2016 Census Tracts/Block Groups: 3436/2; 
3437/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 901 
Occupied Housing Units (Households): 742 
Vacant Housing Units: 159 
% Vacant Housing Units: 17.65% 
Median Year Built: 1967 
Business Environment/Community 
Information 
School District: La Porte 
Elementary Schools: La Porte, Bayshore 
Middle School: La Porte 
High School: La Porte 
6-12: Dewalt Alternative School 
Hospital: Christus St. John 
Community Center: East Harris 
Library: La Porte 
Parks: Sylvan Beach, Little Cedar Bayou 
  

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

   

34 Area Name: Linus 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 65.46%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Linus Target Area is located in eastern Harris 
County, Precinct 2. 
Key Map Pages # 460, 461, 500, 501, 502. 
2016 Census Tracts/Block Groups: 2532/1; 
2532/2; 2535/3; 2538/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing   
Housing units: 1,335 
Occupied Housing Units (Households): 1,152 
Vacant Housing Units: 183 
% Vacant Housing Units: 13.71% 
 Median Year Built: 1993 
Business Environment/Community 
Information 
School District: Goose Creek 
Elementary Schools: Crockett, Pumphrey 
Middle Schools: Cunningham, Gentry 
High School: Sterling 
Hospital: San Jacinto Methodist 
Community Center: Walker 
Library: Stratford 
Park: Huron 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

35 Area Name: Maple 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.49%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Maple Target Area is located in northwest 
Harris County, Precinct 4. 
Key Map Page # 369, 370, 409, 410 
2016 Census Tracts/Block Groups: 5342.01/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: Total: 890 
Occupied Housing Units (Households): 805 
Vacant Housing Units: 85 
% Vacant Housing Units: 9.55% 
Median Year Built: 2002 
Business Environment/Community 
Information 
School District: Cypress Fairbanks 
Elementary School: Gleason, Frazier 
Middle School: Cook 
High School: Windfern 
Hospital: Kindred Hospital Houston-Northwest 
Community Center: Mangum-Howell 
Library: Fairbanks 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

36 Area Name: Marwood-DeZavalla 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.57%  

Revital Type:  Comprehensive 

Other Revital Description:   



 

198 

 

Identify the neighborhood boundaries for this 
target area. 

Marwood-DeZavalla Target Area is located in 
eastern Harris County, Precinct 2. 
Key Map Pages # 459, 497, 498, 499. 
2016 Census Tract/Block Groups: 2525/1; 
2525/2; 2525/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,187 
Occupied Housing Units (Households): 1,036 
Vacant Housing Units: 151 
% Vacant Housing Units: 12.72% 
Median Year Built: 1978 
Business Environment/Community 
Information 
School District: Channelview, Galena Park 
Elementary Schools: Woodland Acres, 
DeZavalla 
Middle School: Woodland Acres 
High School: Channelview 
Hospital: Kindred Hospital East Houston 
Community Center: Ramsey, Flukinger 
Library: Jacinto City 
Parks: Ramsey, San Jacinto, River Terrace 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

37 Area Name: McDougle 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 70.83% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

McDougle Target Area is located in northwest 
Harris County, Precinct 4 
Key Map Pages # 370, 371, 410, 411 
2016 Census Tracts/Block Groups: 5339.01/2; 
5339.02/1; 5339.02/2; 5340.02/1 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 2,788 
Occupied Housing Units (Households): 2,539 
Vacant Housing Units: 249 
% Vacant Housing Units: 8.93% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School District: Klein, Aldine ISD 
Elementary School: Epps Island, McDougle, 
Kujawa, Carmichael 
Middle School: Shotwell 
High School: None 
Hospital: Alliance Medical Center 
Community Center: None 
Library: None 
Park: None 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 



 

201 

 

 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

38 Area Name: McNair 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 65.77%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

McNair Target Area is located in eastern 
Harris County, Precinct 2. 
Key Map Pages # 460. 
2016 Census Tract/Block Groups: 2530/1; 
2530/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 661 
Occupied Housing Units (Households): 572 
Vacant Housing Units: 89 
% Vacant Housing Units: 13.46% 
 Median Year Built: 1983 
Business Environment/Community 
Information 
School District: Goose Creek Consolidated 
Elementary School: Harlem 
Middle School: Cunningham 
High School: Sterling 
Hospital: San Jacinto Memorial 
Community Center: Walker 
Library: Stratford 
Park: Washington 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

39 Area Name: Mercer 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 64.92%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Mercer Target Area is located in north Harris 
County, Precinct 4. 
Key Map Pages # 293, 332, 333. 
2016 Census Tract/Block Group: 2408.02/2; 
2411.03/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: Total: 1,613 
Occupied Housing Units (Households): 1,518 
Vacant Housing Units: 95 
% Vacant Housing Units: 5.89% 
Median Year Built: 1989 
Business Environment/Community 
Information 
School District:  Aldine, Spring ISD 
Elementary Schools: None 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: Baldwin Boettcher Branch 
Park:  Mercer Botanic Garden 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

40 Area Name: Normandy Crossing 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 69.62%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Normandy Crossing Target Area is located in 
east central Harris County, Precinct 2. 
Key Map Pages # 496. 
2016 Census Tracts/Block Groups: 2328/1 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: Total: 1,088 
Occupied Housing Units (Households): 927 
Vacant Housing Units: 161 
% Vacant Housing Units: 14.80% 
Median Year Built: 1985 
Business Environment/Community 
Information 
School District:  Galena Park ISD 
Elementary Schools: Normandy Crossing, 
Cimarron, Green Valley 
Middle School: None 
High School: None 
Hospital: None 
Community Center: Woodforest Chase 
Library: None 
Park: Uvalde 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

41 Area Name: North Belt 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 51.03%  

 Revital Type:  Comprehensive 

 Other Revital Description:  



 

208 

 

 Identify the neighborhood boundaries for this 
target area. 

North Belt Target Area is located in northeast 
Harris County, Precinct 4. 
Key Map Pages # 375, 376. 
2016 Census Tracts/Block Groups: 2502/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: Total: 1,985 
Occupied Housing Units (Households): 1,862 
Vacant Housing Units: 123 
% Vacant Housing Units: 6.20% 
Median Year Built: 2001 
Business Environment/Community 
Information 
School District:  Humble ISD 
Elementary Schools: North Belt, Park Lakes 
Middle School: None 
High School: None 
Hospital: None  
Community Center: None 
Library: None 
Park: None 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

42 Area Name: Northington-Kenwood 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 72.45%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Northington-Kenwood Target Area is located 
in northern Harris County, Precinct 1 & 2. 
Key Map Pages # 414, 415. 
2016 Census Tracts/Block Groups: 2321/1; 
2321/2; 2317/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: Total: 1,397 
Occupied Housing Units (Households): 1,102 
Vacant Housing Units: 2,95 
% Vacant Housing Units: 21.12% 
Median Year Built: 1975 
Business Environment/Community 
Information  
School District: Aldine 
Elementary School: Johnson, Garcia-Leza 
Middle School: Escamilla 
High School: McArthur 
Hospital: St. Anthony's 
Community Center: Barbara Jordan 
Library: High Meadows 
Park: Barbara Jordan, Bill Crowley 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

43 Area Name: Oakhollow 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 63.96%   

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Oakhollow Target Area is located in 
northwest-central Harris County, Precinct 4. 
Key Map Pages # 409, 410. 
2016 Census Tract/Block Group: 5324/3; 
5324.03/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,439 
Occupied Housing Units (Households): 1,314 
Vacant Housing Units: 125 
% Vacant Housing Units: 8.69% 
Median Year Built: 1993 
Business Environment/Community 
Information 
School District: Cypress Fairbanks 
Elementary Schools: Post, Bane 
Middle School: Dean 
High School: Jersey Village 
K-12: Harmony School of Excellence 
Hospital: Kindred Hospital Northwest 
Community Center: Spring Branch 
Library: Fairbanks 
Park: Central, Bane 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

44 Area Name: Parkway 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 63.13%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Parkway Target Area is located in east Harris 
County, Precinct 1. 
Key Map Pages # 456, 457. 
2016 Census Tracts/Block Groups: 2323.02/1; 
2324.01/4; 2324.02/2; 2324.03/1; 2324.03/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,155 
Occupied Housing Units (Households): 1,075 
Vacant Housing Units: 80 
% Vacant Housing Units: 6.93% 
Median Year Built: 1981 
Business Environment/Community 
Information 
School District:  Sheldon ISD 
Elementary Schools: The Rhodes School-
Northshore, Purple Sage, Royalwood 
Middle School: CE King 
High School: CE King 
Hospital: None 
Community Center: None 
Library: None 
Park: None 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

46 Area Name: Pine Trails 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 59.12%  

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Pine Trails Target Area is located in east Harris 
County, Precinct 1. 
Key Map Pages # 456, 457. 
2016 Census Tracts/Block Groups: 2324.02/2; 
2324.03/1; 2324.03/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,680 
Occupied Housing Units (Households): 1,580 
Vacant Housing Units: 100 
% Vacant Housing Units: 5.95% 
Median Year Built: 1980 
Business Environment/Community 
Information 
School District:  Galena Park ISD 
Elementary Schools: Harvard 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: Edwin E Lehr 
Park: Jim and JoAnn Fonteno Family Park, 
North Shore 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

46 Area Name: Ranch Country 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 54.05%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Ranch Country Target Area is located in far 
northwest Harris County, Precinct 3. 
Key Map Pages # 324, 325. 
2016 Census Tract/Block Group: 5560/3. 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,046 
Occupied Housing Units (Households): 945 
Vacant Housing Units: 101 
% Vacant Housing Units: 9.66% 
Median Year Built: 2000 
Business Environment/Community 
Information 
School District: Waller 
Elementary School: Roberts Road 
Middle School: Schultz 
High School: Waller 
Hospital: North Cypress Medical Center 
Community Center: Cypress 
Library: Tomball 
Park: Zube, Roberts 
 
  

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

47 Area Name: Riverwood 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 63.99%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Riverwood Target Area is located in northeast 
central Harris County, Precinct 1. 
Key Map Pages # 375, 376, 415, 416 
2016 Census Tracts/Block Groups: 2319/2; 
2320/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 907 
Occupied Housing Units (Households): 823 
Vacant Housing Units: 84 
% Vacant Housing Units: 9.26% 
Median Year Built: 1976 
Business Environment/Community 
Information 
School District: North Forest 
Elementary Schools: Marshall, Keahey 
Middle School: Oak Village 
High School: Smiley 
Hospital: St. Anthony's 
Community Center: Barbara Jordan 
Library: High Meadows 
Park: Barbara Jordan 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

48 Area Name: Seabrook 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 52.84% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Seabrook Target Area is located in southeast 
Harris County, Precinct 2 
Key Map Pages # 620, 621 
2016 Census Tracts/Block Groups: 3416/3 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 88 
Occupied Housing Units (Households): 83 
Vacant Housing Units: 5 
% Vacant Housing Units: 5.68% 
Median Year Built: 1984 
Business Environment/Community 
Information 
School District:  Clear Creek ISD 
Elementary Schools: None 
Middle School: None 
High School: None 
Hospital: None 
Community Center: Seabrook Community 
House 
Library: Evelyn Meador 
Park: Friendship Park, Baybrook Park, 
Robinson Park 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

49 Area Name: Sheldon 

 Area Type: Local Target Area 

 Other Target Area Description:  

 HUD Approval Date:  

 % of Low/ Mod: 60.87% 

 Revital Type:  Comprehensive 

 Other Revital Description:  
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 Identify the neighborhood boundaries for this 
target area. 

Sheldon Target Area is located in east Harris 
County, Precinct 1, 2 
Key Map Pages # 418, 419, 458. 
2016 Census Tracts/Block Groups: 2522/1 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 511 
Occupied Housing Units (Households): 451 
Vacant Housing Units: 60 
% Vacant Housing Units: 11.74% 
Median Year Built: 1965 
Business Environment/Community 
Information 
School District:  Sheldon ISD 
Elementary Schools: Sheldon 
Middle School: None 
High School: None 
Hospital: None 
Community Center: Riley Chambers 
Library: None 
Park: Sheldon Lake State Park 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

50 Area Name: Sherwood Place 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 64.54%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Sherwood Place Target Area is located in 
north central Harris County, Precinct 2. 
Key Map Pages # 414. 
2016 Census Tract/Block Groups: 2317/1; 
2317/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 855 
Occupied Housing Units (Households): 749 
Vacant Housing Units: 106 
% Vacant Housing Units: 12.40% 
Median Year Built: 1977 
Business Environment/Community 
Information 
School District: Aldine 
Elementary Schools: Fonwood, Escamilla, 
Orange Grove 
Middle School: Northwood 
High School: Forest Brook 
Hospital: St. Anthony's 
Community Center: Driver 
Library: High Meadows 
Parks: Gerber, Keith-Weiss 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

51 Area Name: South Houston 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.88%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

South Houston Target Area is located in 
southeast Harris County, Precinct 2. 
Key Map Pages # 535, 536, 575, 576. 
2016 Census Tracts/Block Groups: 3208/1; 
3208/2; 3214.01/1; 3214.01/2; 3214.02/3; 
3215/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 3,846 
Occupied Housing Units (Households): 3,512 
Vacant Housing Units: 334 
% Vacant Housing Units: 8.68% 
 Median Year Built: 1968 
Business Environment/Community 
Information 
School District: Pasadena 
Elementary Schools: South Houston, Hall, 
Stevenson, Mathys, Smith 
Middle Schools: South Houston, Queens 
High School: South Houston 
Hospital: Pasadena Bayshore 
Community Center: Willardville 
Library: South Houston 
Parks: City of South Houston 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

52 Area Name: Tomball 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 64.05%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Tomball Target Area is located in north-
northwestern Harris County, Precinct 4. 
Key Map Pages # 288, 289 
2016 Census Tracts/Block Group: 5554.02/2; 
5554.02/4 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,801 
Occupied Housing Units (Households): 1,545 
Vacant Housing Units: 256 
% Vacant Housing Units: 14.21% 
Median Year Built: 1991 
Business Environment/Community 
Information 
School District: Tomball 
Elementary School: Rosehill 
Middle School: Tomball, Northpointe 
High School: Tomball 
Hospital: Tomball Regional 
Community Center: Matthews 
Library: Tomball 
Parks: Spring Creek 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

53 Area Name: Waterford 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 53.06%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Waterford Target Area is located in northwest 
Harris County, Precinct 3. 
Key Map Pages # 408. 
2016 Census Tract/Block Group: 5410.01/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 1,201 
Occupied Housing Units (Households): 1,112 
Vacant Housing Units: 89 
% Vacant Housing Units: 7.41% 
Median Year Built: 1987 
Business Environment/Community 
Information 
School District:  Cypress-Fairbanks 
Elementary School: Milestone Learning 
Preschool 
Middle School: None 
High School: None 
Hospital: None 
Community Center: None 
Library: None 
Park: None 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

54 Area Name: Wayforest 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 69.87%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Wayforest Target Area is located in north 
Harris County, Precinct 1. 
Key Map Pages # 332, 333, 372, 373. 
2016 Census Tract/Block Groups: 2405.01/1; 
2406/1; 2407.02/1; 2407.02/2 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 4,359 
Occupied Housing Units (Households): 3,935 
Vacant Housing Units: 424 
% Vacant Housing Units: 9.73% 
Median Year Built: 1993 
Business Environment/Community 
Information 
School District: Aldine, Spring ISD 
Elementary School: Cooper, Greenspoint 
Middle School: None 
High School: Richard Milburn Academy 
Hospital: None 
Community Center: None 
Library: None 
Park: Tom Wussow, Ida Gaye Gardens 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

55 Area Name: Webster 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 77.04%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Webster Target Area is located in southeast 
Harris County, Precinct 2. 
Key Map Pages # 618, 658. 
2016 Census Tracts/Block Groups: 3411/1; 
3412.01/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 2,174 
Occupied Housing Units (Households): 1,746 
Vacant Housing Units: 428 
% Vacant Housing Units: 19.69% 
Median Year Built: 1986 
Business Environment/Community 
Information 
School District: Clear Creek 
Elementary Schools: Hyde, McWhirter 
Middle School: Webster 
High School: Clear Lake 
Hospital: Clear Lake Medical Center 
Community Center: Challenger 7 
Library: Freeman Memorial 
Parks: Challenger 7 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

56 Area Name: Westborough 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 67.70%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Westborough Target Area is located in west 
Harris County, Precinct 3. 
Key Map Pages # 446, 486. 
2016 Census Tracts/Block Groups: 5424/3 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 857 
Occupied Housing Units (Households): 826 
Vacant Housing Units: 31 
% Vacant Housing Units: 3.62% 
Median Year Built: 1984 
Business Environment/Community 
Information 
School District:  Katy 
Elementary Schools: None 
Middle School: None 
High Schools: None 
Hospital: None 
Community Center: None 
Library: None 
Parks: DIY Skatespot, Saums Pocket Park 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

58 Area Name: Westpark 

 Area Type: Local Target area 

 Other Target Area Description:   

 HUD Approval Date:   

 % of Low/ Mod: 57.88%  

 Revital Type:  Comprehensive 

 Other Revital Description:   
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 Identify the neighborhood boundaries for this 
target area. 

Westpark Target Area is located in southwest 
Harris County, Precinct 3 
Key Map Pages # 487, 527, 528. 
2016 Census Tracts/Block Groups: 4541/2; 
4543.01/2; 4543.01/3; 4543.02/2 

 Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 3,738 
Occupied Housing Units (Households): 3,320 
Vacant Housing Units: 418 
% Vacant Housing Units: 11.18% 
Median Year Built: 1989 
Business Environment/Community 
Information 
School District: Alief ISD 
Elementary Schools: Holmquist 
Middle School: None 
High Schools: None 
Hospital: None 
Community Center: Tracy Gee 
Library: Robinson-Westchase Neighborhood 
Library 
Parks: McClendon, Harwin 

 How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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 Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

Improve the level of educational attainment 
by residents 

 What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

 Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

Lack of local land-use controls in 
unincorporated areas of Harris County 

58 Area Name: Windfern 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod: 58.20%  

Revital Type:  Comprehensive 

Other Revital Description:   
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Identify the neighborhood boundaries for this 
target area. 

Windfern Target Area is located in northwest 
Harris County, Precinct 4. 
Key Map Pages # 369, 370. 
2016 Census Tracts/Block Groups: 5515/2; 
5516/1 

Include specific housing and commercial 
characteristics of this target area. 

Housing  
Housing units: 2,471 
Occupied Housing Units (Households): 2,359 
Vacant Housing Units: 112 
% Vacant Housing Units: 4.53% 
Median Year Built: 1998 
Business Environment/Community 
Information 
School District: Cypress-Fairbanks ISD 
Elementary Schools: Francone 
Middle School: Campbell 
High Schools: Windfern 
Hospital: None 
Community Center: Northwest Corps 
Community  
Library: None 
Parks: Harvest Bend 

How did your consultation and citizen 
participation process help you to identify this 
neighborhood as a target area? 

Neighborhood was identified as a target area 
by HUD using U.S. Census Bureau and CHAS 
data to determine block groups, within the 
county’s service area, where 51% or greater of 
the residents are classified as low-to-moderate 
income. A majority low-to-moderate income 
population makes the area eligible for use of 
federal funds. Refer to SP-05 Overview for a 
more detailed description. 
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Identify the needs in this target area. The needs of the target area are: 

 Access to quality, affordable housing 
since most of the housing stock is 
older and of lower quality through 
age and lack of maintenance 

 Older, more established areas 
generally have aging or inadequate 
infrastructure (sometime non-
existent) that does not meet current 
demand, engineering standards or 
environmental regulations 

 Limited transportation choices which 
impacts access to employment, 
housing and education opportunities 

 Improvements to social and 
recreational options that provide 
open space and community facilities 
to house community outreach or 
social services 

 Improve the level of educational 
attainment by residents 

What are the opportunities for improvement in 
this target area?     

Opportunities are derived from the identified 
needs of the target area and strengthening 
local advocacy/community development 
groups that administer and/or propose public 
service, infrastructure and housing 
improvements. 

Are there barriers to improvement in this 
target area? 

Barriers to improvements in this target area 
are: 

 Lack of community organization or 
participation by residents 

 Lack of local or matching funds 

 Environmental issues (i.e. floodplain, 
wetlands, noise, hazardous materials) 

 Opposition of residents to proposed 
improvements 

 Lack of local land-use controls in 
unincorporated areas of Harris County 

Table f - Geographic Priority Areas 

 

General Allocation Priorities 
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
for HOPWA) HUD regulations require that Harris County expends its entitlement funds within its service 
area and designated low-to-moderate income target areas. 
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 30 – Priority Needs Summary 

1 Priority Need 
Name 

Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Rural 
Chronic Homelessness 
Individuals 
Families with Children 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS 
Victims of Domestic Violence 
Unaccompanied Youth 
Elderly 
Frail Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 
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Associated 
Goals 

Acquisition and/or Rehabilitation Renters 
Homeless Prevention 
Homeownership for Owners 
Lead Based Paint Abatement Renters 
New Construction Renters 
New Construction for Owners 
Rental Assistance 
SF Lead Based Paint Abatement Owners 
Single-family Home Rehabilitation Owners 

Description Housing - To create the opportunity for affordable housing for low-income persons by providing homeownership to 300 
families with down payment and closing cost assistance and rental based tenant assistance to 400 extremely low- and 
low-income assistance families; new construction of 30 single-family (SF) affordable homes and 150 affordable multi-
family (MF) housing units; minor rehabilitation for 200 SF homes and 50 MF housing units; and abatement of lead-based 
paint hazards for 130 SF homes and 15 renter-occupied SF homes. 

Basis for 
Relative 
Priority 

Harris County's low income population is most vulnerable to experience housing needs, such as lacking kitchen and/or 
plumbing facilities, having problems with overcrowding, or facing a cost burden that is greater than 30% of their income. 
Quality and accessible housing stock is limited in the rental community for persons with disabilities, seniors, and general 
occupancies consisting of 3 or more bedrooms. Additionally, the cost burden is significantly hampering lower income 
households’ quality of living by having to spend well outside their monthly income means (i.e. spending more than 30% 
of income on housing). 

2 Priority Need 
Name 

Homelessness 

Priority Level High 
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Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Rural 
Chronic Homelessness 
Individuals 
Families with Children 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS 
Victims of Domestic Violence 
Unaccompanied Youth 
Elderly 
Frail Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 

Associated 
Goals 

Homeless Emergency and Transitional Housing 
Homeless Management Information System 
Homeless Prevention 
Homeless Street Outreach 
Rapid Re-Housing 
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Description Homeless – To provide essential services to 2,800 unsheltered homeless individuals and families living on the streets; 
renovations of structures to provide shelter for 41,000 homeless persons within new and existing emergency and 
transitional shelters; provide housing relocation and stabilization services and rental assistance to prevent 100 households 
from experiencing homelessness; provide housing relocation and stabilization services and rental assistance to quickly 
move 1,500 households experiencing homelessness into stable, permanent housing; and to support the expansion and 
data quality of the Homeless Management Information System (HMIS) by providing technical assistance to 300 homeless 
assistance providers and collecting data on 8,000 homeless individuals. 

Basis for 
Relative 
Priority 

Homelessness is a high priority since Harris County has one of the highest populations of homeless individuals in the 
nation. Even as the relative economic wellbeing of the area has been less affected by the national economic crisis than 
other comparable metropolitan regions, the number of homeless residents has remained relatively high over the past 
four years.  
 
Sheltered homeless are those living in an emergency shelter or transitional housing while unsheltered homeless are living 
on the street or places not otherwise meant for human habitation, such as cars and abandoned buildings. Based on the 
data collected during the enumeration, there are 7,356 homeless individuals living in Harris County, either on the street 
or in emergency and transitional shelters. This number does not include an additional approximately 1,400 inmates of the 
Harris County jail that indicate homelessness prior to entry or residents who would be homeless if not for rapid re-housing 
assistance. 

3 Priority Need 
Name 

Public Facilities 

Priority Level High 
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Population Extremely Low 
Low 
Moderate 
Families with Children 
Elderly 
Elderly 
Frail Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 
Non-housing Community Development 

Associated 
Goals 

Neighborhood or Social Service Facilities 
Parks 
Senior Centers 
Youth Centers 

Description Public Facilities – To provide improvements and/or construction to 2 neighborhood or social service facilities benefiting 
2,000 LMI areas; provide improvements to 2 senior center facilities; provide improvements to 1 youth center; provide 
improvements to and/or construction of 5 parks/recreational facilities for 30,000 residents of LMI communities. 

Basis for 
Relative 
Priority 

Public Facilities in Harris County are a high priority because public facilities serve as a resource for many of the social, 
financial, educational, and recreational opportunities available to extremely low-, low-, and moderate-income persons 
and communities. Often these sites serve as a gathering point for the community. Communities receive great social and 
economic impact from public facilities, such as parks, community centers and libraries. Public meetings and survey data 
identified a need for expanded and improved facilities. More specific public facilities needs are determined through the 
county's Capital Improvements Plan, goals established during the Consolidated Plan process and annual request for 
proposals cycle. Harris County plans to improve the condition of existing public facilities and add to the inventory by 
creating new facilities. Of particular need are facilities that improve the socio-economic status and quality of life of Harris 
County residents. 

4 Priority Need 
Name 

Infrastructure 

Priority Level High 
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Population Extremely Low 
Low 
Moderate 

Associated 
Goals 

Flood drain improvements 
Sidewalks/Pathways 
Street Improvements 
Water/Sewer Improvements 

Description Infrastructure - Construct and improve 5 miles of roadways for 3,000 LMI persons; provide improvements to 50,000 linear 
feet of water/sewer lines and 5 water/sewer facilities; construct and improve 4 miles of sidewalks/pathways for 25,000 
LMI persons; construct and improve 1,000 feet of drainage improvements for 5,000 LMI persons. 
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Basis for 
Relative 
Priority 

Infrastructure improvements are a high priority in Harris County. According to surveys and public meetings attended by 
citizens, local leaders and local organizations, the most pressing needs for infrastructure are in the areas of street 
improvements, addressing drainage/flooding issues and water/wastewater resources and its treatment.  
 
The Houston-Galveston Council and Harris County Public Health and Environmental Services have documented 
that the use of on-site sewage systems in conjunction with a water well poses a health hazard. Wells are likely to 
recirculate sewage effluent, due to local soils, and expose residents to potentially harmful bacteria. With so many areas 
in unincorporated areas of Harris County that lack basic neighborhood infrastructure such as water and sewer systems, 
rehabilitation of septic and water well systems is often needed in order to provide essential housing needs and to avoid 
environmental problems. The Harris County Wastewater Regionalization Plan promotes connecting areas serviced by on-
site systems to regionalized water and wastewater systems. 
 
One dramatic result of subsidence is an increased amount of drainage problems, causing widespread flooding. Because 
of this irreversible condition, drainage improvements are needed in many areas of the county to solve flooding problems. 
Subsidence combined with the areas numerous bayous and potential for numerous heavy rainfall events, means that 
drainage and flooding are constant concerns. The impacts of the 2015 and 2016 floods and Hurricane Harvey revealed 
how critical a proper, well designed drainage system is to the community. Flooding has also caused deterioration of local 
roadways. 
 
The need to improvement the county's streets and transportation system was one from the results of the Consolidated 
Plan Survey and data collected by Harris County Transit Services. The combination of environmental and user impacts 
upon the area's roads, along with increasing demand leads to the continual deterioration of roadways. Windshield surveys 
and reports from precinct Road and Bridge Divisions have determined that some of the lowest income areas are in need 
of paved streets and sidewalks to improve access and safety of residents. 

5 Priority Need 
Name 

Public Services 

Priority Level High 
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Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Rural 
Chronic Homelessness 
Individuals 
Families with Children 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS 
Victims of Domestic Violence 
Unaccompanied Youth 
Elderly 
Frail Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Persons with HIV/AIDS and their Families 
Victims of Domestic Violence 
Non-housing Community Development 
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Associated 
Goals 

Abused and Neglected Children 
Crime Awareness and Juvenile Justice 
General Public Services 
Health Services 
Homeless Street Outreach 
Senior Services (Special Needs Population) 
Services for Persons with HIV/AIDS 
Services to Persons with Disabilities 
Transportation Services 
Youth Services/Child Care 

Description Public Services - To provide general public services to 1,000 LMI persons; provide senior services to 8,000 elderly and frail 
elderly persons; provide youth services/child care for 10,000 LMI persons, 5-19 years of age; provide health prevention, 
services, and outreach to 2,000 LMI persons; to provide services to 450 disabled adults; to promote transportation 
services to 35,000 LMI persons; to provide services to 200 persons with HIV/AIDS and their families; to provide services 
to 3,000 abused and neglected children; assist and provide 200 LMI youth and their families with crime awareness, 
prevention and juvenile justice programs. 

Basis for 
Relative 
Priority 

Public Services is a high priority. Harris County recognizes the broad spectrum of its resident’s needs. Needs were 
determined through focus group meetings, meetings and interviews with public service providers, through input from 
advocacy groups and management districts who work in CDBG target areas. Resident input provided in the Consolidated 
Plan Survey and data collected assisted in the identification of public service needs. Finally, a thorough review of relevant 
data sources and studies at the state, county, and local level provided insight on community trends and the services 
required. 

6 Priority Need 
Name 

Economic Development 

Priority Level Low 

Population Extremely Low 
Low 
Moderate 

Associated 
Goals 

Direct Financial Assistance to For-Profits 
Technical Assistance 
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Description Economic Development- To provide direct financial assistance to for-profit businesses for the purpose of 
creating/retaining 20 jobs with at least 51% reserved for LMI persons; to assist 3 businesses in expanding, maintaining, 
and improving operations by providing financial and/or technical assistance for the purpose of retaining and creating jobs 
particularly jobs for LMI persons. 

Basis for 
Relative 
Priority 

Economic development is a low priority for Harris County because the local economy continues to grow and attract new 
jobs and businesses to the region. The county wants this trend to continue and offer employment opportunities for low-
to-moderate income individuals in areas that area accessible and will serve as a means of improving their quality of life. 

7 Priority Need 
Name 

Other 

Priority Level High 

Population Extremely Low 
Low 
Moderate 

Associated 
Goals 

Clearance and Demolition 
Nonprofit Technical Assistance 
Planning 

Description Other - Clearance and Demolition to eliminate 150 dilapidated and/or unsafe structures located in LMI areas; provide 
assistance to 5 non-profit organizations, including assistance to Community Housing Development Organizations (CHDOs) 
and Community Based Development Organizations (CBDOs), to build capacity to support revitalization activities in LMI 
communities; to support, encourage and facilitate local community planning activities to provide neighborhood level 
planning for 5 LMI target areas. 

Basis for 
Relative 
Priority 

Other activities, including Clearance and Demolition, Non-profit Technical Assistance and Planning are a high priority in 
Harris County. The county's service area contains numerous abandoned, dilapidated or unsafe structures that are hazards 
to residents. Strengthening the abilities of area non-profits is critical to building capacity and meeting the many needs of 
residents as the county cannot solely assist all those in need. Planning is essential prepare for the future needs and 
demands for services as the county's population continues to grow and infrastructure ages. 

 

Narrative (Optional) 

Existing needs in Harris County are largely driven by current difficulties in the housing market, limited opportunities in the employment sectors, 
and shifting population trends. Population size and location are dependent upon a number of factors. These include but are not limited to a 
community’s ability to provide quality infrastructure such as roads and bridges and satisfactory levels of basic public services and facilities, such 
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as police, fire, public health and emergency medical services, schools, and utilities. All of these impact the natural environment and affect quality 
of life for residents and visitors.  
 
Many communities within the Harris County service area lack the basic necessities for a suitable living environment. There are often significant 
deficits in affordable housing options, supportive services for special needs populations, available homeless facilities, education and job training 
opportunities, and necessary infrastructure. 
 
Unfortunately, statistics regarding changes in the Harris County population potentially indicate that the need for community services and facilities 
is likely to continue to grow while the ability to cover rising costs may shrink. In order to address these needs, Harris County through a collaborative 
planning process has developed the following goals and measurable objectives in coordination with community partners over the next five years 
in Housing; Homeless; Public Facilities; Economic Development; Infrastructure; and Public Services. 
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SP-30 Influence of Market Conditions – 91.215 (b) 

Influence of Market Conditions 

Affordable Housing 
Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based Rental 

Assistance (TBRA) 

The rental market in Houston and Harris County has seen a continued increase in rental rates as the region recovers 
from the Great Recession and the area’s population continues to grow. Higher rent values will require additional 
funding to serve the same number of TBRA clients or require a reduction in the number of clients. Affordable 
permanent housing for the homeless in an area with access to services is a high priority for the areas Continuum of 
Care. 

TBRA for Non-

Homeless Special 

Needs 

The rental market in Houston and Harris County has seen a continued increase in rental rates as the region recovers 
from the Great Recession and the area’s population continues to grow. Higher rent values will require additional 
funding to serve the same number of TBRA clients or require a reduction in the number of clients. 

New Unit Production The high demand rental market, population growth, recovery of the housing market and continuing growth of the local 
economy, as well as improved access to credit, create a demand for new housing units. As noted in the needs section, 
cost burden and overcrowding are significant problems in the county triggering the need for an additional supply of 
affordable housing. 

Rehabilitation Continued population growth, aging housing stock and the shift toward older neighborhoods/urban core revitalization, 
as well as the cost associated with constructing new units, create a need for improved existing housing in established 
neighborhoods that are closer to existing employment centers. 

Acquisition, including 

preservation 

Continued population growth and the shift toward older neighborhoods/urban core revitalization, as well as the cost 
associated with constructing new units, create a need for housing in established neighborhoods that are closer to 
existing employment centers. Acquisition and homeownership funding can assist in bridging gaps in financing and assist 
eligible homebuyers to reduce their cost burden and also assist large families to reduce the incidence of overcrowding.  

Table 31 – Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  
 
Harris County Community Services Department (HCCSD) administers CDBG, HOME, and ESG funding for Harris County. HCCSD holds an annual 
Request for Proposal (RFP) process to allocate funding according to the priorities, goals and objectives of its current Consolidated Plan. HCCSD also 
coordinates with the Harris County Housing Authority on the Authority's projects for low-income tax credits and partners with the Houston Housing 
Authority to extend HUD resources to rapidly house the homeless. Harris County also acts as sponsor for several Continuum of Care (CoC) 
applicants and is a steering committee member of the CoC. 
 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 13,385,550 12,400 1,196,500 14,594,450 53,591,800 

Harris County Community 
Development Priorities in 
public services, public 
facilities and infrastructure 
improvements. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction 
for ownership 
TBRA 4,271,239 15,000 2,888,750 7,174,989 14,144,956 

Improve the affordability 
of Affordable Housing for 
homeless and/or low to 
moderate income families. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and 
rehab for 
transitional 
housing 
Financial 
Assistance 
Homelessness 
Prevention 
Overnight 
shelter 
Rapid re-
housing (rental 
assistance) 
Rental 
Assistance 
Services 
Transitional 
housing 1,104,804 0 0 1,104,804 4,407,216 

Assist homeless persons 
and persons at-risk of 
becoming homeless with 
necessary services, 
including use of HMIS by 
providers, to regain 
housing stability in 
permanent housing. 

Continuum 
of Care 

public - 
federal 

Rental 
Assistance 

804,514 0 0 804,514 0 

Continuum of Care funds 
are used to support 
permanent supportive 
housing projects. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other private Financial 
Assistance 

1,000,000 0 0 1,000,000 5,000,000 

Combination of funding 
from Emergency 
Assistance, EFSP Phase 
35/36, Reliant Care, TXU 
Energy Aid and others to 
assist eligible customers 
with emergency utility 
assistance for low-income 
households on the verge of 
utility disconnection or 
whose services have been 
disrupted due to economic 
hardship. 

Other public - 
federal 

Public 
Improvements 
Public Services 

3,000,000 0 0 3,000,000 15,000,000 

Federal Transit 
Administration (FTA) grant 
funding is used for the 
operation of Harris County 
Transit services and 
installation of bus stops 
and shelters. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 
state 

Admin and 
Planning 
Homeowner 
rehab 
Housing 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
Public 
Improvements 
Public Services 1,615,000,000 0 0 1,615,000,000 1,115,000,000 

Disaster Recovery (CDBG-
DR) funding from HUD to 
the State of Texas and 
allocated to Harris County 
for the recovery of housing 
and infrastructure / non-
housing projects affected 
by Hurricane Ike/Dolly, 
2015 Flood Events, 2016 
Flood Events and 2017 
Hurricane Harvey Flood 
Event. 

Other public - 
state 

Financial 
Assistance 
Rental 
Assistance 

300,000 0 0 300,000 0 

Texas Veterans 
Commission Fund for 
Veterans' Assistance grant 
to provide emergency 
rental/utility assistance for 
veterans experiencing a 
temporary financial crisis 
causing an inability to pay 
rent or utilities. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 
local 

Admin and 
Planning 
Other 

50,000 0 0 50,000 0 

TIRZ funding supports 
planning, technical 
assistance and operation 
of the Homeless 
Management Information 
System (HMIS) managed 
by the Coalition for the 
Homeless of 
Houston/Harris County. 

Table 32 - Anticipated Resources 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 
 
The HUD funding received by the county is used to leverage additional dollars for transit services, social services, homeless programs and economic 
development. HUD requires that participating jurisdictions provide 25 percent match for all HOME funds and 100 percent for ESG funds. HUD's 
match requirements for HOME and ESG are passed to the county’s sub-recipients of HUD funding. While there are no federal match requirements 
for CDBG, HCCSD requires that those projects applying for CDBG Public Services funding provide a minimum of 25 percent leveraging and CDBG 
General a minimum of 25 percent leveraging for the proposed project. HCCSD also coordinates with the Harris County Housing Authority (HCHA) 
in the authority's projects applying for low-income housing tax credits. Harris County also acts as the applicant for one Continuum of Care (CoC) 
project and is a steering committee member of the CoC. HUD funding will also assist expanding available State transit funding to serve low-income 
areas of the county. 

 
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

Not Applicable 
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Discussion 

Harris County verifies all leverage and match documentation submitted by subgrantees for prospective 
match or leverage. The range of resources leveraged to support Harris County projects is broad and 
includes local and national foundations, the United Way, State and Federal Agencies such as TDHCA, 
Health and Human Services, Texas Department of Agriculture, Area Agency on Aging, Texas Veterans 
Commission as well as private donations from individuals, both cash and volunteer services. 
 



 

263 

 

SP-40 Institutional Delivery Structure – 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 
including private industry, non-profit organizations, and public institutions. 
 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

HARRIS COUNTY Government Economic 
Development 
Homelessness 
Non-homeless special 
needs 
Ownership 
Planning 
Public Housing 
Rental 
neighborhood 
improvements 
public facilities 
public services 

Jurisdiction 

Table 33 - Institutional Delivery Structure 

 
Assess of Strengths and Gaps in the Institutional Delivery System 
 
HCCSD would like to build upon the existing partnerships with organizations such as TDHCA, as well as 
create new partnerships with public, private, non-profit, philanthropic, and non-profit organizations. With 
respect to specific gaps, HCCSD will continue trying to research and develop linking services between 
institutional discharge cases (persons being discharged from jail, mental institutions, foster care, etc, and 
likely to be released into homelessness) and community essential services. HCCSD would like to continue 
the efforts to improve the coordination between homeless supportive services, housing providers, and 
the Continuum of Care. With the shrinking of public support dollars, HCCSD has been and will continue to 
expand its partnership with private funding foundation in the community and coordinating funding 
systems. 

 
Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X X 

Mortgage Assistance X   X 
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Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Rental Assistance 
 

 
X X X 

Utilities Assistance 
 

 
X X X 

Street Outreach Services 

Law Enforcement 
 

X X     

Mobile Clinics X X     

Other Street Outreach Services X X     

Supportive Services 

Alcohol & Drug Abuse X X X 

Child Care X X    

Education X X    

Employment and Employment 
Training X X    

Healthcare X X X 

HIV/AIDS X X X 

Life Skills X X X 

Mental Health Counseling X X X 

Transportation X X    

Other 

    X   
Table 34 - Homeless Prevention Services Summary 
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Describe how the service delivery system including, but not limited to, the services listed above 
meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 
 
As a member of the Houston/Harris County Continuum of Care, Harris County is coordinating with ESG 
and CoC grantees to create a coordinated system to meet the needs of homeless persons within the 
community. 

 
Describe the strengths and gaps of the service delivery system for special needs population and 
persons experiencing homelessness, including, but not limited to, the services listed above 
 
Because of its size, Harris County has a wide variety of services available to meet the needs of persons 
with special needs. At the same time, the size of the region makes it challenging for special needs 
populations to locate and identify all of the services throughout the region. Currently, agencies provide 
services individually with little to no coordination among providers and clients seeking services are left to 
navigate a massive system with only referrals as guidance. The CoC network is currently working to 
establish a coordinated intake system which will improve the navigation of consumers. 

 
Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 
 
As part of the Houston/Harris County/Fort Bend County Continuum of Care, Harris County is developing 
a coordinated access system to ensure that homeless individuals have one entry point and can easily 
navigate the extensive services system. It will also allow agencies to target services better and increase 
time service providers devote specifically to the needs of their clients, since they will no longer have to 
devote time to identifying referrals and programs that may assist clients that agency is unable to assist. 
Due to the diversity of non-homeless projects and community needs in the County, CSD would like to 
increase overall communication efforts amongst all partner organizations and focus on pinpointing 
specific, coordination-related outcomes, such as assigning and diversifying project leads, identifying 
sources of additional funding, and establishing interrelated and synthesized goals.  
 
In order to address these concerns, CSD will focus on increasing overall research, planning, coordination, 
and implementation efforts involving partner organizations. CSD will do the following:  
 

 Increase dialogue with private sector and non-profit interests  

 Continue community planning support in target cities and neighborhoods  

 Continue technical assistance and capacity building support for non-profit housing developers and 
community groups  

 Increase efforts to strengthen the partnerships between the County, participating cities, the State 
(and state agencies), and HUD.  

 
Within each of these efforts, CSD will focus on, not just increasing one-on-one communication, but 
integrating information throughout the institutional coordination network. These efforts will also allow 
CSD to take a more proactive approach to addressing issues and shaping policies. 
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SP-45 Goals Summary – 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Homeownership for 
Owners 

2019 2024 Affordable 
Housing 

  Housing   Direct Financial Assistance to 
Homebuyers: 
300 Households Assisted 

2 New Construction for 
Owners 

2019 2024 Affordable 
Housing 

  Housing   Homeowner Housing Added: 
30 Household Housing Unit 

3 Single-family Home 
Rehabilitation Owners 

2019 2024 Affordable 
Housing 

  Housing   Homeowner Housing Rehabilitated: 
200 Household Housing Unit 

4 SF Lead Based Paint 
Abatement Owners 

2019 2024 Affordable 
Housing 

  Housing   Homeowner Housing Rehabilitated: 
130 Household Housing Unit 

5 New Construction 
Renters 

2019 2024 Affordable 
Housing 

  Housing   Rental units constructed: 
150 Household Housing Unit 

6 Acquisition and/or 
Rehabilitation Renters 

2019 2024 Affordable 
Housing 

  Housing   Rental units rehabilitated: 
50 Household Housing Unit 

7 Rental Assistance 2019 2024 Affordable 
Housing 

  Housing   Tenant-based rental assistance / 
Rapid Rehousing: 
400 Households Assisted 

8 Lead Based Paint 
Abatement Renters 

2019 2024 Affordable 
Housing 

  Housing   Rental units rehabilitated: 
15 Household Housing Unit 

9 Homeless Street 
Outreach 

2019 2024 Homeless   Homelessness 
Public Services 

  Street Outreach 
2,800 Other 

10 Homeless Emergency and 
Transitional Housing 

2019 2024 Homeless   Homelessness   Homeless Person Overnight 
Shelter: 
41,000 Persons Assisted 

11 Homeless Prevention 2019 2024 Homeless   Homelessness 
Housing 

  Homelessness Prevention: 
100 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

12 Rapid Re-Housing 2019 2024 Homeless   Homelessness   Tenant-based rental assistance / 
Rapid Rehousing: 
1,500 Households Assisted 

13 Homeless Management 
Information System 

2019 2024 Homeless   Homelessness   Other: 
300 Other 

14 Neighborhood or Social 
Service Facilities 

2019 2024 Non-Housing 
Community 
Development 

  Public Facilities   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
2,000 Persons Assisted, 2 facilities 

15 Senior Centers 2019 2024 Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  Public Facilities   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
1,500 Persons Assisted, 2 facilities 

16 Youth Centers 2019 2024 Non-Housing 
Community 
Development 

  Public Facilities   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
1,000 Persons Assisted, 1 facility 

17 Parks 2019 2024 Non-Housing 
Community 
Development 

 Target 
areas 

Public Facilities   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
30,000 Persons Assisted, 5 parks or 
facilities 

18 Direct Financial 
Assistance to For-Profits 

2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Economic 
Development 

  Jobs created/retained: 
20 Jobs 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

19 Technical Assistance 2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Economic 
Development 

  Jobs created/retained: 
15 Jobs 
  
Businesses assisted: 
3 Businesses Assisted 

20 Street Improvements 2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Infrastructure   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
3,000 Persons Assisted, 5 
water/sewer facilities 

21 Water/Sewer 
Improvements 

2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Infrastructure   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
50,000 Persons Assisted, 5 
water/sewer facilities 

22 Sidewalks/Pathways 2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Infrastructure   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
25,000 Persons Assisted, 4 miles of 
sidewalks/pathways 

23 Flood drain 
improvements 

2019 2024 Non-Housing 
Community 
Development 

Target 
areas 

Infrastructure   Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 
5,000 Persons Assisted, 1,000 feet 
of drainage improvements 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

24 General Public Services 2019 2024 Non-Housing 
Community 
Development 

 Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
1,000 Persons Assisted 

25 Senior Services (Special 
Needs Population) 

2019 2024 Non-Housing 
Community 
Development 

 Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
8,000 Persons Assisted 

26 Youth Services/Child Care 2019 2024 Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
10,000 Persons Assisted 

27 Health Services 2019 2024 Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
2,000 Persons Assisted 

28 Services to Persons with 
Disabilities 

2019 2024 Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
450 Persons Assisted 

29 Transportation Services 2019 2024 Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
35,000 Persons Assisted 

30 Services for Persons with 
HIV/AIDS 

2019 2024 Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
200 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

31 Abused and Neglected 
Children 

2019 2024 Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
3,000 Persons Assisted 

32 Crime Awareness and 
Juvenile Justice 

2019 2024 Non-Housing 
Community 
Development 

  Public Services   Public service activities other than 
Low/Moderate Income Housing 
Benefit: 
200 Persons Assisted 

33 Clearance and Demolition 2019 2024 Non-Housing 
Community 
Development 

  Other   Buildings Demolished: 
150 Buildings 

34 Nonprofit Technical 
Assistance 

2019 2024 Non-Housing 
Community 
Development 

  Other   Businesses assisted: 
5 non-profits assisted 

35 Planning 2019 2024 Non-Housing 
Community 
Development 

  Other   Other: 
5 Other 

Table 35 – Goals Summary 
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Goal Descriptions 

1 Goal Name Homeownership for Owners 

Goal 
Description 

Homeownership-Homeownership-To provide 300 individuals and families with the opportunity for homeownership by 
February 29, 2024, thus improving quality of life and supplying decent housing. This objective will be accomplished through 
financial assistance to prospective homebuyers. Financial assistance includes, but is not limited to downpayment and 
closing cost assistance.  Programs providing Downpayment and Closing Cost services should provide a minimum of $10,000 
in downpayment and closing costs per eligible program participant. Harris County places a high priority on projects serving 
seniors, the disabled, and persons with HIV/AIDS. 

2 Goal Name New Construction for Owners 

Goal 
Description 

New Construction-To provide financial assistance to aid in the construction of 30 affordable housing units within the Harris 
County service area by February 29, 2024 for the purpose of supplying decent housing for low- and moderate income owner 
occupied households. Harris County places a high priority on projects serving seniors, the disabled, and persons with 
HIV/AIDS. 

3 Goal Name Single-family Home Rehabilitation Owners 

Goal 
Description 

Single-family Home Rehabilitation-To provide 200 low- and moderate-income homeowners within the Harris County 
service area by February 29, 2024 with minor home repair assistance for the purpose of supplying decent housing for low- 
and moderate-income households. Minor home repair assistance includes but is not limited to rehabilitation of septic 
systems and water wells. Harris County places a high priority on projects serving seniors, the disabled, and persons with 
HIV/AIDS. 

4 Goal Name SF Lead Based Paint Abatement Owners 

Goal 
Description 

Lead Based Paint Abatement-To assist in the abatement of lead based paint hazards in 130 owner-occupied, single-family 
housing units by February 29, 2024 for the purpose of providing safe and decent housing for low- and moderate-income 
households. 

5 Goal Name New Construction Renters 

Goal 
Description 

New Construction-To provide financial assistance to aid in the construction of 150 affordable multi-family housing units 
within the Harris County service area by February 29, 2024 for the purpose of supplying decent housing to low- and 
moderate–income renter households. Harris County places a high priority on projects serving seniors, the homeless, the 
disabled, and persons with HIV/AIDS. 
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6 Goal Name Acquisition and/or Rehabilitation Renters 

Goal 
Description 

To provide financial assistance to aid in the acquisition and or rehabilitation of 50 multi-family, affordable housing units in 
the Harris County service area by February 29, 2024 for the purpose of supplying decent housing to low- and moderate –
income renter households. Harris County places a high priority on projects serving seniors, the homeless, the disabled, and 
persons with HIV/AIDS. 

7 Goal Name Rental Assistance 

Goal 
Description 

Rental Assistance-To provide tenant based rental assistance to 400 homeless, extremely low- and low-income Harris County 
families and individuals, by February 29, 2024 for the purpose of supplying decent housing for low- and moderate income 
renter households. Programs should partner with a local Housing Authority in providing assistance. 

8 Goal Name Lead Based Paint Abatement Renters 

Goal 
Description 

To assist in the abatement of lead based paint hazards in 15 renter-occupied, single-family housing units by February 29, 
2024 for the purpose of providing safe, decent housing for low- and moderate-income renter households.  

9 Goal Name Homeless Street Outreach 

Goal 
Description 

To provide essential services, housing resources and urgent care to 2,800 unsheltered homeless individuals and families 
living on the streets by February 29, 2024. Through its subrecipients, Harris County will provide direct services to meet the 
immediate needs of people living on the street to stabilize and engage them in services as a path toward accessing 
permanent housing. Street outreach services include engagement that provides immediate support and links to other 
support networks and may include addressing immediate needs (food, clothing, toiletries, etc); assessment and case 
management to understand client barriers and identify housing options; emergency physical and mental health services; 
and services for special populations including homeless youth, victim services and services for people living with HIV/AIDS. 

10 Goal Name Homeless Emergency and Transitional Housing 

Goal 
Description 

To maintain and expand operations and support renovations and rehabilitation of structures to provide shelter for 41,000 
homeless persons within new and existing emergency and transitional shelters by February 29, 2024 for the purpose of 
providing decent housing and essential services for the homeless population. Essential services include, but are not limited 
to case management, child care, education services, employment assistance and job training, outpatient health services, 
legal services, life skills training, transportation, services for special populations, and substance abuse treatment as they 
relate to locating and maintaining more permanent housing.    



 

273 

 

11 Goal Name Homeless Prevention 

Goal 
Description 

To provide housing relocation and stabilization services and rental assistance to prevent 100 households from experiencing 
homelessness by February 29, 2024. Harris County and its subrecipients will provide services to extremely low income 
individuals and families living in the County to maintain or identify alternative permanent rental housing and achieve 
housing stability. Housing relocation and stabilization can include, but is not limited to, financial assistance including moving 
related costs and utility assistance, housing search and placement and housing stability case management. Households 
may also receive up to 24 months of rental assistance for fair market rental housing.   

12 Goal Name Rapid Re-Housing 

Goal 
Description 

To provide housing relocation and stabilization services and rental assistance to quickly move 1,500 households 
experiencing homelessness into stable, permanent housing by February 29, 2024. Harris County and its subrecipients will 
provide services to homeless individuals and families living in the County to maintain or identify alternative permanent 
rental housing and achieve housing stability. Housing relocation and stabilization can include, but is not limited to, financial 
assistance including moving related costs and utility assistance, housing search and placement and housing stability case 
management. Households may also receive up to 24 months of rental assistance for fair market rental housing. 

13 Goal Name Homeless Management Information System 

Goal 
Description 

To support the expansion and data quality of the Homeless Management Information System (HMIS) for the 
Houston/Harris County Continuum of Care by providing technical assistance to 300 homeless assistance providers and 
collecting data on 8,000 homeless individuals served in the community. In coordination with the Coalition for the Homeless 
Houston/Harris County, Harris County will support the improvement of homeless data collection to improve community 
outcomes for homeless individuals by February 29, 2024.  

14 Goal Name Neighborhood or Social Service Facilities 

Goal 
Description 

Provide improvements and/or construction of 2 neighborhood or social service facilities benefiting low- and moderate-
income areas by February 29, 2024 for the purpose of improving the quality of life of 2,000 residents by promoting the 
availability of public facilities to the meet unmet neighborhood needs. Neighborhood facilities include but are not limited 
to community centers, multi-purpose centers, and arts and crafts facilities. Social Service Facilities are structures, which 
provide space for the purpose of providing a needed service to low- and moderate-income persons such as group homes, 
libraries, and healthcare facilities. 

15 Goal Name Senior Centers 

Goal 
Description 

Provide improvements to 2 senior center facilities located throughout the Harris County service area by February 29, 2024 
for the purpose of improving the quality of life of 1,500 elderly individuals by promoting the availability of facilities to serve 
unmet needs. Senior centers are facilities that exclusively provide space for services to persons aged 65 years and older. 
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16 Goal Name Youth Centers 

Goal 
Description 

Provide improvements to 1 youth center located in the Harris County service area by February 29, 2024 for the purpose of 
improving the quality of life of 1,000 youth by promoting the availability of facilities to serve unmet needs. Youth centers 
are facilities that primarily provide space for services to persons aged 18 years and younger. 

17 Goal Name Parks 

Goal 
Description 

Provide improvements to and/or construction of 5 parks/recreational facilities benefiting low- and moderate-income areas 
by February 29, 2024 for the purpose of improving the quality of life of 30,000 residents of low- and moderate-income 
communities by promoting the availability of green space and playground areas to serve recreational and leisure needs.   

18 Goal Name Direct Financial Assistance to For-Profits 

Goal 
Description 

To provide direct financial assistance to for-profit businesses by February 29, 2024, for the purpose of creating/retaining 
20 jobs with at least 51% reserved for low and moderate income persons thus expanding economic opportunity and 
improving the quality of life for unemployed and underemployed individuals. 

19 Goal Name Technical Assistance 

Goal 
Description 

To assist 3 businesses in expanding, maintaining, and improving operations by providing financial and/or technical 
assistance for the purpose of retaining and creating jobs particularly jobs for low- and moderate-income persons thus 
expanding the economic opportunity and improving the quality of life for unemployed and underemployed individuals. 
Technical assistance includes, but is not limited to marketing, referrals, workshops, small business training and counseling, 
and competitive business planning by February 29, 2024. 

20 Goal Name Street Improvements 

Goal 
Description 

Construct and improve 5 miles of roadways benefiting low-income areas of the Harris County service area by February 29, 
2024 for the purpose of improving the living environment and quality of life of 3,000 low- and moderate-income persons. 

21 Goal Name Water/Sewer Improvements 

Goal 
Description 

Provide improvements to 50,000 linear feet of water/sewer lines and 5 water/sewer facilities benefiting low- and 
moderate-income areas within the Harris County service area by February 29, 2024, for the purpose of improving the living 
environment and quality of life of 140,000 low- and moderate-income persons.  Improvements may include, but are not 
limited to sewage treatment facilities, rehabilitation of manholes, rehabilitation of water storage tanks, and construction 
and maintenance of lift and pump stations. 

22 Goal Name Sidewalks/Pathways 

Goal 
Description 

Construct and improve 4 miles of sidewalks/pathways benefiting low and moderate-income areas within the Harris County 
service area by February 29, 2024, for the purpose of improving the living environment and improving the quality of life for 
25,000 low- and moderate-income persons.  
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23 Goal Name Drainage improvements 

Goal 
Description 

Construct and improve 1,000 feet of drainage improvements benefiting low and moderate-income areas of the Harris 
County service area by February 29, 2024 for the purpose of improving the living environment and quality of life of 5,000 
low- and moderate-income persons. 

24 Goal Name General Public Services 

Goal 
Description 

To provide general public services to 1,000 low and moderate persons to increase quality of life and general well-being for 
individuals and families throughout the HCCSD service area. Services include but are not limited to food and clothing 
distribution, housing counseling, and neighborhood cleanup by February 29, 2024. 

25 Goal Name Senior Services (Special Needs Population) 

Goal 
Description 

To provide senior services to 8,000 elderly and frail elderly persons to enable them to increase or maintain quality of life 
and promote physical, mental, and social well-being. Senior services include but are not limited to food and clothing 
distribution, housing counseling, transportation services, enrichment classes, exercise and recreation programs, 
healthcare/medication assistance, emergency dental care and services for Alzheimer’s disease patients and their families 
by February 29, 2024. 

26 Goal Name Youth Services/Child Care 

Goal 
Description 

To provide youth services/child care for 10,000 low- and moderate-income persons, 5-19 years of age, for the purpose of 
enriching, protecting, and improving quality of life by February 29, 2024. Youth services include but are not limited to 
counseling, after-school programs, sports and recreational programs, education and tutoring programs, life skills building, 
self-esteem building, drug and alcohol education, youth retreats, mentor programs, summer youth programs, and job and 
career counseling.  

27 Goal Name Health Services 

Goal 
Description 

To provide health prevention, services, and outreach to 2,000 low and moderate income persons to increase the mental, 
physical, and social well-being of the individual and family by February 29, 2024. Health prevention, services, and outreach 
include but are not limited to immunization, health clinic service, mobile care, vision care, dental care, nutrition counseling, 
tele-medicine, after hours care, physical rehabilitation, and health education and awareness. 

28 Goal Name Services to Persons with Disabilities 

Goal 
Description 

To provide services to 450 disabled adults February 29, 2024 to enable them to increase or maintain their quality of life 
and promote physical, mental, and social well-being. Services to the disabled include but are not limited to counseling, 
housing placement, food and clothing distribution, transportation services, enrichment classes, exercise and recreation 
programs, job training and placement and independent living skills training. 

29 Goal Name Transportation Services 

Goal 
Description 

To promote transportation services to 35,000 low and moderate-income persons by February 29, 2024 to increase mobility 
to access essential service, facilities, jobs and employment centers thus improving the quality of life.  
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30 Goal Name Services for Persons with HIV/AIDS 

Goal 
Description 

To provide services to 200 persons with HIV/AIDS and their families to increase or maintain their quality of life and promote 
physical, mental, and social well-being by February 29, 2024. Services to persons with HIV/AIDS include but are not limited 
to counseling, education, housing placement, referral and outreach, health services, transportation services, food and 
clothing distribution, independent living skills training, job training and placement and awareness. 

31 Goal Name Abused and Neglected Children 

Goal 
Description 

To provide services to 3,000 abused and neglected children by February 29, 2024 for the purpose of enabling a secure and 
stable environment thus increasing quality of life. Services include but are not limited to advocacy, counseling, childcare, 
and protection.  

32 Goal Name Crime Awareness and Juvenile Justice 

Goal 
Description 

To assist and provide 200 low- and moderate income families, including youth, with crime awareness, prevention and 
juvenile justice programs by February 29, 2024.   Services in this objective include, but are not limited to juvenile justice, 
delinquency and gang prevention services, crime awareness activities, in areas at particular high risk of crime to hinder 
potential criminal activity and increase safety awareness thus improving the quality of life. Crime awareness, prevention, 
and juvenile justice programs includes, but is not limited to police storefronts, safety and self-defense workshops, crime 
watch programs, equipment, and security guards.  

33 Goal Name Clearance and Demolition 

Goal 
Description 

To eliminate 150 dilapidated and/or unsafe structures located in low and moderate-income areas in an effort to improve 
integrity of Harris County neighborhoods by February 29, 2024. 

34 Goal Name Nonprofit Technical Assistance 

Goal 
Description 

To provide assistance to 5 non-profit organizations, including assistance to Community Housing Development 
Organizations (CHDOs) and Community Based Development Organizations (CBDOs), to build capacity to support 
revitalization activities in low and moderate-income communities. Assistance includes but is not limited to technical 
assistance, referral services, and providing research and information services by February 29, 2024. 

35 Goal Name Planning 

Goal 
Description 

To support, encourage and facilitate countywide service planning and local community planning activities through the 
Harris County service area for the purpose of preparing for the future and ensuring stabilization and needed expansion of 
services and facilities through February 29, 2024. Local planning activities to provide neighborhood level plan for 5 low- 
and moderate-income target areas by developing and conducting a planning process, supporting research and analyses, 
and providing technical assistance. 
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

Extremely Low= 151 persons; Low= 193 persons; and Moderate= 361 persons 

 



 

278 

 

SP-50 Public Housing Accessibility and Involvement – 91.215(c) 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 
Compliance Agreement)  
 
The Harris County Housing Authority (HCHA) does not manage or own public housing projects but partners 
with developers to sponsor properties that provide affordable housing opportunities. As of this CAPER, 
HCHA has partnered in eight multi-family housing developments. HCHA does supply housing choice 
vouchers to assist low-income residents of Harris County accessing affordable housing. While the HCHA 
does not own public housing, it administered 3,993 housing choice vouchers in PY17. These vouchers 
included: Homeless Veteran Vouchers (VASH), Single-Room Occupancy (SRO), and Housing Choice 
Voucher (HCV) programs. The HCV Program helps low-income households choose and pay for quality 
housing in the private market by paying a portion of their rent. Harris County Community Services 
Department will continue to collaborate and partner with HCHA to measure the needs of low-income 
residents, discuss the issues they face, and find solutions to problems of the Harris County permanent 
housing market. HCHA has also partnered in eight multi-family housing developments. 
 
 
Activities to Increase Resident Involvement 
 
Harris County Community Services Department and the Housing Authority have a formal partnership to 
link eligible HCHA residents to the Community Services Department's Downpayment Assistance Program 
(DAP). Eligible HCHA voucher recipients can use their voucher as a source of income applied to their 
mortgage payment while HCCSD's DAP assists with a downpayment on a single-family home allowing 
voucher recipients to become homebuyers. During PY2017, HCCSD DAP assisted six (6) housing choice 
voucher clients to convert from rental to homeownership. Harris County Community Services Department 
will continue to collaborate and partner with the Harris County Housing Authority to evaluate the needs 
of low income residents, discuss the issues they face and find solutions to problems of the Harris County 
permanent housing market. 

 
Is the public housing agency designated as troubled under 24 CFR part 902? 
No 

 
Plans to remove the troubled designation 
N/A 
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SP-55 Barriers to affordable housing – 91.215(h) 
 
Barriers to Affordable Housing 
 
Harris County Community Services Department is committed to affirmatively furthering fair housing and 
overcoming identified barriers to affordable housing. These efforts have resulted in the creation of the a 
Fair Housing Plan, development of specific goals and objectives to overcome barriers to affordable 
housing and support for projects that counter the negative effects of public policies. 
 
Strategy to Remove or Ameliorate the Barriers to Affordable Housing 
 
Harris County residents with the greatest need for housing assistance are those facing cost burden and 
overcrowding issues. Minorities are more severely impacted by housing problems and there is a 
correlation between race and income levels among households, with minorities being more severely 
impacted by housing problems. In addition, poverty affects minority populations disproportionately in 
Harris County. There is a growing need for accessible housing for seniors and persons with disabilities 
throughout the county. Families with children face a growing affordability gap that often leads to 
overcrowding or substandard housing options. Existing needs in Harris County are largely driven by 
continued difficulties in the housing market, limited opportunities in employment sectors, aging 
infrastructure, and shifting population trends, as noted in the Consolidated Plan’s needs assessment. 
Many of these needs have increased due to multiple flooding events resulting in Presidential Disaster 
Declarations that occurred in 2015, 2016 and 2017. The most severe being the impacts of Hurricane 
Harvey in 2017. 
 
Harris County provides a number of services that address the supportive housing needs of all residents in 
all non-homeless, special needs categories including counseling, training, education, transportation, and 
permanent supportive housing. The housing and supportive service needs are determined using 
demographic data, service provider consultation, and housing provider reports (ex. Harris County Housing 
Authority or Veterans Administration). Growing population demands improved public infrastructure 
including community facilities water, sewer, transportation, and infrastructure.  
 
In the 2018-2023 Consolidated Plan, CSD provided 191 households with downpayment and closing cost 
assistance, provided minor home repair to 167 households, constructed 9 single-family affordable housing 
units, and abated 103 households for lead based paint hazard control. CSD has 4 projects in the PY2019 
Annual Action Plan that work to ameliorate the negative effects of public policies. The projects are as 
follows: Harris County Community Services Department Downpayment Assistance Program (DAP) will 
serve 25 households, HCCSD Health and Safety Home Repair Program to serve 8 households, HCCSD Minor 
Home Repair Program will serve 35 households and the HCCSD Major Rehab/Reconstruction Program will 
serve 7 households. Additionally, HCCSD has completed a Regional Analysis of Impediments to Fair 
Housing Choice (AI) Plan which identified barriers to affordable housing and strategies to overcome these 
barriers. HCCSD staff has also completed multiple fair housing trainings offered by HUD and affordable 
housing advocates in the region. 

 
Discussion:  
 
HCCSD has developed specific goals and objectives that address the housing needs of low- to moderate-
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income populations within the county’s service area. These housing goals are aimed at creating the 
opportunity for adequate, affordable, accessible housing for extremely low-, very low-and low-income 
persons through eventual elimination of lead based paint hazards, encouragement of homeownership, 
minor home repair, rehabilitation/reconstruction of single-family housing, rehabilitation of multi-family 
housing, provision of rental assistance, new construction, and development of partnerships. In its PY2019-
2023 Fair Housing Plan that is part of the Consolidated Plan, HCCSD identifies possible barriers to housing 
choice and affordable housing which are in violation of the Fair Housing Act and strategies to overcome 
these barriers. With all projects selected for funding, Harris County places a high priority on projects 
serving seniors and persons with disabilities. 
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SP-60 Homelessness Strategy – 91.215(d) 
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 
 
HCCSD will continue to support organizations that assess the needs of the homeless to create a more 
robust social service system to address unmet needs. HCCSD provides ESG and CDBG funding to social 
service organizations to assess and support the needs of homeless persons. 
 
The Coalition for the Homeless Houston/Harris County (Coalition) collaborates with service agencies and 
others in the public sector to analyze existing needs to identify and address funding gaps. The Homeless 
Point-In-Time (PIT) Count and the Community Needs Assessment, organized by the Coalition, annually 
assesses the characteristics of the homeless population in and around Houston. This is important data 
used by the Coalition and its stakeholders to track the changing needs of the homeless. HCCSD will 
continue to financially support the Coalition’s preparation for the yearly PIT Counts.  The CoC’s 
Coordinated Access system ensures standardized assessment for any homeless individual at a variety of 
access points. This system functions to triage, assess, match and refer homeless individuals to the most 
appropriate permanent housing option across the continuum. This is now the primary referral method for 
most homeless beds and functions as the sole referral source for PSH. This system is continually expanding 
and will optimize access for both sheltered and unsheltered homeless individuals seeking support across 
the City. Outreach workers are trained as assessors and navigators ensuring unsheltered homeless 

 
Addressing the emergency and transitional housing needs of homeless persons 
 
HCCSD continues to offer funding to social service agencies providing emergency shelter or transitional 
housing for homeless individuals and families. Services will include case management, direct rent or utility 
assistance, and operations costs associated with overnight shelter. HCCSD’s ESG funding will address 
emergency shelter and transitional housing needs as discussed later in the section. As part of the planning 
process for community-wide coordination of ESG implementation and the restructuring of the CoC 
funding process, the CoC is collaborating with local ESG recipients to improve the efficiency of emergency 
shelters, transitional housing, and rapid re-housing to ultimately guide homeless and chronically homeless 
individuals and families to self-sufficiency by shifting resources toward permanent housing. This coupled 
with enhanced diversion and prevention resources will dramatically reduce demand for emergency 
shelter and transitional housing and ultimately allow the system to reach equilibrium and end 
homelessness. 
 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 
 
HCCSD prioritizes multifamily housing activity for homeless and populations with special needs. Housing 
with supportive services increases assistance (e.g., medical, educational, counseling, etc.) available to 



 

282 

 

residents to help them remain in permanent housing.  In PY 2015 HCCSD’s Multifamily Housing Program 
anticipates continuing funding units that will support homeless initiatives to creation of 2,500 new 
permanent supportive housing units. 
 
HCCSD is also committed to braiding federal, state, and local resources in partnership with Harris County 
and the CoC to expand rapid rehousing for families with children, veterans, and unaccompanied 
youth.  Rapid rehousing assists households to rapidly return to permanent housing by offering short-term 
case management and financial assistance.  This intervention has proven to be effective in returning 
families to housing stabilization.   
 
The coordinated assessment system, described previously in this section, will act as the process for 
identifying people who are homeless and most in need of PSH or rapid rehousing, which include people 
who are chronically homeless, families with children, veterans, and unaccompanied youth. 
 
Help low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are likely to become homeless after being discharged from 
a publicly funded institution or system of care, or who are receiving assistance from public and 
private agencies that address housing, health, social services, employment, education or youth 
needs 
 
HCCSD will fund several agencies that deliver homelessness prevention assistance from various federal 
and state grants, which include: 
 

 Short-term subsidies to defray rent and utility arrearages for families that have received eviction 
or utility termination notices or are experiencing a hardship that may lead to homelessness 

 Security deposits and first month’s rent to permit homeless families to move into their own 
apartment 

 Mortgage payments 
 
Preventing homelessness, especially family homelessness, is a priority for the City and its partner, the 
Coalition. The Coalition assists Houston’s homeless service providers, many of which are also CDBG and/or 
ESG subrecipients, to help families implement strategies that keep them stabilized and resolve their 
financial issues before being identified as “homeless.” While local nonprofit and faith-based organizations 
provide basic needs and rent/utility assistance that divert families at imminent risk, the Coalition’s 24/7 
homeless services hotline refers and connects families to providers with immediate help and mainstream 
resources. 
 
As part of the planning process for community-wide coordination of ESG implementation and 
restructuring of the CoC funding process, the Coalition is collaborating with local ESG recipients. The CoC 
plans to develop a homelessness prevention eligibility standard to target those most at-risk of becoming 
literally homeless. This standard will be developed using HUD's ESG eligibility criteria and local data 
regarding characteristics common among people who are literally homeless. Depending on the level of 
need of potential clients, the agency initially conducting intake will either admit the person to their 
program or will conduct a warm hand-off to another homelessness prevention provider in the system that 
is skilled in meeting the person’s needs for housing. 
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The CoC executes a memorandum of understanding (MOU) with mainstream and other homeless service 
providers on the behalf of the homelessness prevention system in order to help clients link to mainstream 
and homeless supportive services outside of the ESG programs. The purpose of developing MOUs is to 
help clients easily access mainstream services that might have a cumbersome application process or 
lengthy waitlist. This includes developing protocols for warm handoffs to United Way’s THRIVE programs 
to enhance family self-sufficiency and financial mobility. Mainstream services will include those listed in 
24 CFR 576.400 (c), as well as those in the SOAR program, and locally-funded programs to assist with 
increasing income and improving health. 
 
The Coalition, along with local public funding jurisdictions and publicly funded institutions and systems of 
care that discharge people into homelessness, will create or modify discharge plans to prevent discharging 
into homelessness by: 
 

 Identifying local discharge plans or practices that are leading to homelessness 

 Engaging each system and discussing data and alternatives 

 Utilizing data to inform broader strategic planning process 
 
The CoC has several discharge policies to coordinate community-wide assistance to address youths aging 
out of foster care, persons exiting health care and mental health institutions, and persons discharged from 
correctional institutions. With the coordinated placement system in place, these institutions are being 
invited to coordinate discharge planning activities to prevent homelessness. Protocols have been 
developed to connect with Harris County Jail and several emergency rooms and hospitals across the 
jurisdiction. 
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SP-65 Lead based paint Hazards – 91.215(i) 
 
Actions to address LBP hazards and increase access to housing without LBP hazards 
 
Harris County CSD will continue to partner with the Harris County Public Health and Environmental 
Services (PHES) department to address lead based paint hazard abatement through the following goals: 
To reduce lead-based paint hazards, Harris County Community Services Department will fund Harris 
County Public Health's PY2019-2023 Lead-Based Paint Hazard Control Program Project. The program will 
reduce lead-based paint hazards in 130 single-family and 15 renter-occupied residential housing units in 
Harris County during PY2019-2023. Project activities include community outreach and education, blood 
lead testing, program coordination with medical institutions, relocation, risk assessment, lead safe work 
project design and oversight, and lead clearance testing. 

 
How are the actions listed above related to the extent of lead poisoning and hazards? 
 
In addition to physical condition, adequacy of housing is also affected by the presence of environmental 
and health hazards related to the construction of the housing. The presence of lead-based paint in housing 
is one the most critical environmental hazards found in today’s housing both at the national and local 
levels. In 1978, restrictions were placed on the use of lead-based paint. Years of research linked the use 
of lead-based paint to developmental disabilities in humans, including poor development in children and 
development of Alzheimer’s disease among the elderly. Because lead-based paint was used extensively 
before 1978, many older homes are potential health hazards, particularly to the low- and moderate-
income person who live in older housing but cannot afford the high costs of rehabilitation. The above 
actions will increase the supply of safe and decent affordable housing options available to low- and 
moderate-income households. 

 
How are the actions listed above integrated into housing policies and procedures? 
 
The actions listed above are aligned with broader goals laid out in the Consolidated Plan and contribute 
to providing safe, decent, and quality housing for low- to moderate-income persons. They are combined 
with new construction and rehabilitation goals that serve the HCCSD service area. Lead hazards are also 
addressed in HCCSD’s Housing Standards policy manual which is provided to developers of housing funded 
by HCCSD. 
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SP-70 Anti-Poverty Strategy – 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 
 
Many Harris County residents are currently living at or below the federal poverty level, with many of these 
people being homeless or at risk of becoming homeless because of insufficient income. There is a great 
need among these individuals to expand their opportunities for education and employment, thus 
improving their quality of living. The Consolidated Plan and Annual Action Plan's activities support the 
comprehensive collection of goals, programs, and policies, which work to reduce the number of poverty-
level families, develop affordable housing, and coordinate with other programs and services to increase 
education and economic opportunities.  
 
The anti-poverty strategies address goals in the housing, economic development, and coordination 
sectors: 
 

 To prevent low- to moderate-income persons and families from falling into poverty and to assist 
low- to moderate-income persons in exiting poverty.   

 To provide programs and services offered by the CSD, HCHA, Public Health Department, 
Community Assistance and local organizations to persons in need, placing high priority on 
projects serving seniors, the disabled, and persons with HIV/AIDS. 

 To provide essential services, housing resources and urgent care to homeless families and 
individuals and those at-risk of becoming homeless. 

 To develop and maintain partnerships with Community Based Development Organizations 
(CBDOs) and Community Housing Development Organizations (CHDOs) in order to build capacity 
to support revitalization activities in low and moderate-income communities. 

 
Harris County has joined with other local jurisdictions and the Coalition for the Homeless of 
Houston/Harris County to develop housing programs with wraparound case management services. These 
programs seek to assist homeless and extremely vulnerable families through increased income and 
stabilization. In PY17, 688 households received rapid re-housing case management and rental assistance. 
Under HCCSD’s Down Payment Assistance Program, 7 households from the HCHA’s housing choice 
voucher program were assisted in homeownership. 

 
How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 
 
Many Harris County residents are currently living at or below the federal poverty level, with many of these 
people being homeless or at risk of becoming homeless because of insufficient income. There is a great 
need among these individuals to expand their opportunities for education and employment, thus 
improving their quality of living. The Consolidated Plan and Annual Action Plan's activities support the 
comprehensive collection of goals, programs, and policies, which work to reduce the number of poverty-
level families, develop affordable housing, and coordinate with other programs and services to increase 
education and economic opportunities.  
 
Harris County has joined with other local jurisdictions and the Coalition for the Homeless of 
Houston/Harris County to develop housing programs with wraparound case management services. These 
programs seek to assist homeless and extremely vulnerable families through increased income and 
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stabilization. In PY17, 688 households received rapid re-housing case management and rental assistance. 
Under HCCSD’s Down Payment Assistance Program, 7 households from the HCHA’s housing choice 
voucher program were assisted in homeownership. 
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SP-80 Monitoring – 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities 
carried out in furtherance of the plan and will use to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements 
 
The HCCSD Grants Management staff monitors compliance for all HUD programs. HCCSD requires 
subrecipients to submit monthly, quarterly, and annual program and financial reports to facilitate 
monitoring. The Development staff prepares the Annual Action Plan, which details the use of federal HUD 
entitlement funds. The Planning staff prepares the Consolidated Annual Performance and Evaluation 
Report (CAPER), which tracks the County’s overall performance with respect to its Consolidated Plan and 
Annual Action Plan and evaluates the County’s efforts at implementing the plans’ goals and objectives.  
 
Harris County has made concentrated efforts to continue improvements in terms of development of 
subrecipient contracts, accountability and specificity, and enhanced monitoring. HCCSD has taken steps 
to improve expenditure of funds and address slow-moving projects. HCCSD has also taken steps to 
enhance the RFP criteria and the review/selection process, which will increase the quality of projects and 
increase monitoring efficiency. Harris County will continue to assess and evaluate these processes to aid 
in remaining on target with planned goals.  
 
Per the Harris County Purchasing Rules and Procedures dated May 21, 2013, the Purchasing Office 
participates in several local events and seminars designed to promote opportunities for small businesses. 
Purchasing employees are encouraged to contact potential new vendors weekly so that the benefit of 
governmental purchasing is made available to as many vendors as possible. 
 


