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Welcome and Introductions
David B. Turkel, Executive Director of Community Services Department
Divisions of Community Services Department
• Housing and Community Development ‐ Daphne Lemelle, Community Development
Director
• Transit and Social Services
• Financial and Administrative Services (Support Divisions)

Development Staff
Christy Lambright
Assistant Director of Planning and Development

Jared Briggs
Development Manager

Candace Stevens

Shanna LeBrum

Anna Hinojosa

Tasha Hicks

Housing Analyst

Sr. Program Analyst

Program Analyst

Project Analyst

Service Area
Unincorporated Harris County and its 12 cooperative cities*

Deer Park

Galena
Park

Humble

Jacinto
City

Katy

La Porte

Morgan’s
Point

Seabrook

Shoreacres

South
Houston

Tomball

Webster

Houston, Baytown and Pasadena receive their own entitlement funds and are not included in the
Harris County service area. * Projects serving homeless are not restricted by service area, but must
be in Harris County.

Understanding Harris County
U.S. Department of Housing and Urban Development (HUD)
https://www.hud.gov/program_offices/comm_planning/communitydevelopment/pr
ograms

Harris County Community Services Department (HCCSD) Website
https://csd.harriscountytx.gov

HCCSD Funding Guidelines
https://www.harriscountytx.gov/Pages/rfq.aspx
• Provides program specific information and standards for applicable projects

HCCSD Consolidated Plan
https://www.harriscountytx.gov/Pages/consolidatedplans.aspx
• Outlines Harris County’s goals and objectives for serving the community

HCCSD Annual Action Plan
https://www.harriscountytx.gov/Pages/annualactionplan.aspx
• Lists all projects funded for each entitlement year

PY2019 Entitlement Funding
• As

an urban county, Harris County annually receives HUD entitlement
funding for the following programs:

• Community Development Block Grant (CDBG)
• Emergency Solutions Grants (ESG)
• HOME Investments Partnership Program (HOME)
• Current PY2019 amounts are based on PY2018 allocations from HUD. The
amount of funding available is subject to change.

• For

the PY2019 RFP, Harris County cannot guarantee that the federal
budget for PY2019 will have the same amount or any funding for all three
programs. Harris County also does not know how much HUD will allocate
to us or when it will allocate PY2019 funding to entitlement jurisdictions.

PY2019 Entitlement Funding (cont.)
(Estimated PY2019 CDBG Funds are based on PY2018 Allocations)

HOME
4,271,239
23%

ESG
$1,104,804
6%

CDBG
$13,385,550
71%
*Harris County will not fund any HOME Affordable Housing projects with this RFP.

PY2019 Entitlement Funding (cont.)
Estimated available PY2019 Entitlement Funding and Activity
Type

Mandated
CAP

Community Development Block Grant Program
Public Service Project Set Aside

$600,000 (Approximately)

General Activities (to be Funded in this RFP)

$5,000,000 (Approximately)

HCCSD Administration

$ 2,677,109

15 % of allocation

20 % of allocation

Fair Housing
•

The Fair Housing Act of 1968, federal law governing housing discrimination
was passed and signed into law on April 11, 1968. HUD regulation requires
equal access to housing in all HUD funded programs. The Fair Housing Act
prohibits the discrimination in the sale or rental of housing, the financing
of housing or the provision of brokerage services against any person
including the following protected classes:

•

Race, Color, Religion, National Origin, Sex, Disability (mental and physical),
Familial Status (presence of children under 18 in the home)

•

As of 2012, the Fair Housing Act does not include sexual orientation and
gender identity as protected classes, but equal access to housing in HUD
programs for lesbian, gay, bisexual, or transgender persons is covered by
24 CFR Part 5, 200, 203, 236, 400, 570, 574, 882, 891, and 982.

Fair Housing (cont.)
What is unlawful Housing Discrimination?
Unequal
treatment of
an individual
or family
trying to rent
or lease an
apartment or
buy a home
based on the
protected
classes:
race, color,
sex, religion,
national
origin,
familial
status, and
disability

Lying about the
availability of housing

Requiring different
terms or conditions
for a protected
class

Harassment,
vandalism, or
unwanted sexual
advances

Advertising indicating a
limitation or preference

Refusal to make
reasonable
accommodations for
persons with
disabilities

Fair Housing (cont.)
How do I file a Fair Housing Complaint?
If you believe you’ve or someone you know has
received unfair consideration or treatment, you can
file a housing discrimination Complaint with HUD

Call HUD at 1‐800‐669‐9777 or TTY 1‐800‐927‐9275

Submit a Complaint online at
https://www.hud.gov/program_offices/fair_housing
_equal_opp/online‐complaint

HUD will notify you when your Complaint is accepted
for filing

Equal Access to Housing Final Rule
The Equal Access to Housing in HUD Programs Regardless
of Sexual Orientation or Gender Identity rule became
effective March 5, 2012 through HUD's Office of Fair
Housing and Equal Opportunity (FHEO).
This rule applies to all McKinney‐Vento‐funded housing
programs, as well as to other housing assisted or insured
by HUD. The rule prohibits discrimination based on:
– person’s marital status,
– sexual orientation, or
– gender identity

Equal Access to Housing and Services
Regardless of Gender Identity Final Rules
In addition to the final rule on Equal Access to Housing, HUD
published a final rule in the Federal Register entitled “Equal
Access in Accordance with an Individual's Gender Identity in
Community Planning and Development Programs”. This rule was
published on September 21, 2016.
This rule ensures that each individual in accordance with their
gender identity will have equal access to housing and shelter
programs administered by HUD. This rule creates a new
regulatory provision that requires those entities that are
receiving any HUD funding grant equal access to facilities,
benefits, accommodations and services to individuals in
accordance with the individual's gender identity and in a manner
that affords equal access to the individual's family.

Davis‐Bacon and Related Acts (DBRA)
The Davis‐Bacon and Related Acts, apply to
contractors and subcontractors performing
work on federally‐funded projects in excess of
$2,000 for the construction, alteration, and/or
repair (including painting and decorating), of
public buildings or public work.
Under Davis‐Bacon and Related Acts,
contractors and subcontractors must pay their
laborers and mechanics no less than the
prevailing wage rates and fringe benefits.
https://www.hud.gov/program_offices/davis
_bacon_and_labor_standards

Section 3
Section 3 is a provision of the Housing and Urban Development (HUD) Act of
1968. The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by certain HUD financial assistance shall,
to the greatest extent feasible, be given to low and very‐low income persons,
particularly those who are recipients of governmental assistance for housing,
and to businesses concerns that provide economic opportunities to these
individuals.
All contractors and subcontractors that receive contracts in excess of
$100,000 for housing construction, rehabilitation, or other public construction
are required to comply with the requirements of Section 3.
If the contractor or subcontractor has the need to hire new individuals to
complete the Section 3 covered contract or needs to subcontract portions of
the work to another business, they are required to the “greatest extent
feasible” to direct their newly created employment and/or subcontracting
opportunities to Section 3 residents and business concerns.
https://www.hud.gov/section 3

• Maneuvering the Purchasing

Department’s Website

 https://bids.hctx.net/bso/
Job # 18/0169
Register to ensure you receive any
updates/addendums

Download
• 180169 RFP Package (HC Offerors Note)
• Guidebook Attachment j
• CDBG General Application Attachment p

Exhibit A: Applicant Information
(7
pts)
General Information
• Organizational Data, (Direct Contact phone & e‐mail)
• Harris Co. Commissioner’s Precinct (Not Constable)
• DUNS Number (lists full number)
Project Description

• Eligible CDBG Activity
• Persons Served (Target Population & Number)
• Clearly identify project location
• Linear Feet/Square Footage of project
Example: ABC agency will use CDBG funding to assist 5,300
low and moderate income residents of Pct. X by installing
1,000 linear feet of water line along Main St. from Smith Rd. to Jones St. in
the Old Town area of Harris County.

Service Area Map ‐ Map clearly delineates project boundaries

Disaster Recovery Information
To assess if the proposed project you are applying for
was impacted by Hurricane Harvey floods, the Harris
County Community Services
Department has
incorporated Disaster Recovery questions in the PY2019
Application and Pre‐Applications PY2020‐2023. If the
proposed project was damaged or failed to function, due
to Hurricane Harvey, it may be eligible to receive CDBG‐
DR funds.

Exhibit B: Organizational Information
(20 pts)
Organizational Experience

•

History and Mission should support proposed project

Staff Experience
• Project and federal funding experience
• Attach Agency Organizational Chart & Project Organizational Chart
• Attach job descriptions and resumes of project staff
Working Capital

•

Documentation of fiscal capability
Board of Directors
• Project or organizational management expertise
Conflict of Interest Disclosure

•

Must be completed with signatures (even if no
conflicts)

Exhibit C: Project Information
(45 pts)
Measurable Objectives
• Consolidated Plan priority ranking
• National Objective/Project Beneficiaries
Activity Readiness
• Site Control, Design Plans and Cost Estimates
Environmental Review
• Phase 1 ESA requirement (required by HUD)
Production Schedule
• Timeline and Expenditure Estimates
Financial Leverage
• Documentation of 25% minimum of leverage funds

Exhibit D: Financial Information
(28 pts)
Entity‐Wide Financial Questionnaire

•

Accounting System, Budgetary, Financial Capability and Internal
Controls

Financial Statements (Non‐Harris Co. Entities)

•
•
•
•

IRS Form 990 and
Certified Audit or
Board Certified set of Basic Financial Statements or
A compiled set of Basic Financial statements with letter re:
compilation in accordance with AICPA standards

Application Wrap‐Up
PY2019 Application Point Summary
Exhibit A: Applicant Information
Exhibit B: Organizational Information
Exhibit C: Project Information
Exhibit D: Financial Information
Maximum Points Available

7
20
45
28
100

PRE‐APPLICATION OVERVIEW
To assist with long range planning efforts, Harris County Community
Services Department has incorporated the pre‐application process for
organizations proposing eligible CDBG General Activities:
• Water and wastewater infrastructure improvements (water
wells, treatment plants, water/sewer lines, lift stations, etc.)

•
•

Public facilities (senior centers, youth centers, parks, etc.)
Street and sidewalk improvements

The selected projects will span over the course of the remaining four
years of the Draft Consolidated Plan PY2019‐2023.

PRE‐APPLICATION BENEFITS
Benefits to Applicant

Benefits to CSD

1) Allows long range
planning of community
development projects and
completion of design plans

1) Assists with meeting
objectives of PY2019‐2023
Consolidated Plan and Annual
Action Plans

2) Early conditional funding
commitments

2) Allows phased funding to
ensure timely expenditure of
funds available

3) Allows the ability to seek
necessary leveraged funding
for later phases

3) More efficient use of staff
time during annual evaluation
of applications

WHAT TO EXPECT ON THE
PRE‐APPLICATION…
Provide a detailed project description and basic budget for each year an
activity is proposed.
In the case of public facilities, provide a pro‐forma detailing project
maintenance and operations.
Be prepared to provide additional information if requested.
If selected, applicant will complete a full application during year(s) awarded,
that is separate from the competitive RFP for that year.
Design Development plans will be required at the
time of full application submission if conditionally
awarded. If plans are not provided on time, funds will
be de‐obligated.

What is Leverage?
“Leveraged” funds are simply a financial commitment toward the costs of a
project from a source other than the granting organization. Leveraging can be
achieved by a commitment from the sub‐recipient or through various
partnerships.
•

Leveraged funds/resources must be identified, tracked and verifiable.

•

Leverage funds may come from federal and nonfederal sources.

•

May be in the form of cash, in‐kind resources, or
value of property if already acquired.

•

Must be documented properly in the application
will be required for Pre‐Application projects.

•

Minimum of 25% leverage based in total project
cost, not just amount of CDBG funding requested.

and

• Application (Entries/Attachments)
• Minimum 30% Schematic Design Plans unless it’s a design
project
• Phase 1 Environmental Site Assessment (ESA)
• All acquisition, rehabilitation and construction projects will be
required to submit a Phase 1 Environmental Site Assessment

•
•
•

Three hard copies required (2 originals and 1 copy)
Electronic copy in Excel format and attachments on disc
or USB memory stick
Minimum of 25% Leveraging is required

Evaluating CDBG Activities
•

Are Schematic Design Plans provided for PY2019 and
Development Design Plans for Pre‐Applications.

•
•

Are costs reasonable and effective?

•

Project area infrastructure sustainability (flood plain
location)?

•
•

Are there existing public health problems?

Are all other reviews/requirements completed and
clearance obtained (site control, design plans)?

Past performance and ability to perform of organizations
applying.

Helpful Tips
• Have an active System for Award Management (SAM) account.
• Read the application several times, including the guidebook, and

ask for help if you need it.
• Do not wait until the last minute to begin completing/compiling
information.
• Double check numbers for accuracy (ex: contact numbers, DUNS,
total project).
• Budget must be consistent and not over stated with proposed
activity and timeline.
• Answer all questions and attach all requested documentation.
• Before you apply, clear any: tax issues, audit findings, and
negative publicity.

Technical Assistance Days:
June 11 – 15, 2018
(By Appointment Only at rfp@csd.hctx.net)
Last Day for assistance from HCCSD staff:
June 15, 2018
RFP Deadline:
June 25, 2018 at 2 p.m.
Harris County Purchasing Department
1001 Preston, Suite 670 (6th Floor)
Houston, TX 77002

CDBG General Non‐Housing Questions
Contact: Anna Hinojosa, Program Analyst
anna.hinojosa@csd.hctx.net
(832) 927‐4801
Visit our website: https://csd.harriscountytx.gov

