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PY2020 CDBG General Presentation Narrative 

Slide 1 
Welcome to the Harris County Community Services Department PY2020 Request for 
Proposals CDBG General Non-Housing Application Review.  

Slide 2 

My name is Anna Hinojosa, Program Analyst with Harris County. I will be narrating the 
presentation, and I will cover a brief overview of Harris County, Project Compliance, the CDBG 
application, and review some tips and pitfalls regarding completing the application. Let’s get 
started. 
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The Harris County Community Services Department staff includes.  
Daphne Lemell, the Executive Director 
Dr. Martin Negron, the Chief Program Officer 
Development Staff includes:  
Christy Lambright, Assistant Director of Planning and Development  
Jared Briggs, Development Manager 
Candace Stevens, Housing Analyst 
Shanna LeBrum, Sr. Program Analyst 
Tasha Hicks, Project Analyst 
Anna Hinojosa, Program Analyst 
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The Service Areas includes unincorporated Harris County and its 12 cooperative Cities as 
listed in the green circles. Houston, Baytown, and Pasadena receive their own entitlement 
funds and are not included in the Harris County service area. * Projects serving homeless 
are not restricted by service area but must be located in Harris County and serve clients in 
Harris County. 
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Harris County Service and Target Areas Map. The areas hatched in red and numbered on the 
map indicate the HCCSD Target Areas, and on the right side of the map, the Target Areas are 
listed by name. 
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Listed below are helpful links that will assist and inform you of current public notices, 
announcements, funding guidelines, the CDBG General RFP process and Harris County’s 
goals and objectives for serving the community. 
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Here the pie graph shows the distribution of entitlement funding between HOME, ESG, and 
CDBG. Harris County received approximately 4 million for HOME, 1.1 million for ESG and 
close to 13. 5 million for CDBG. The amount available for CDBG funding for this RFP cycle is 
after allocations are made to our internal projects and deducting administration costs. As a 
side note, Harris County will not fund any HOME projects through this RFP. 
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This table shows a breakdown of the available PY2020 CDBG Entitlement Funding for this 
RFP. The amount available for CDBG General Activities is $2,000,000. 
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Harris County requires that recipients of Harris county funding must comply with the Fair 
Housing Act of 1968. The Fair Housing Act ensures equal access to housing in all HUD 
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programs and prevents discrimination against any person including the seven protected 
classes which are: color, disability, familial status, national origin, race, religion, and sex. 
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Some people don’t know how to identify housing discrimination. What you see before you is 
a diagram showing different ways housing discrimination can occur. Take a moment to look 
at the diagram and make sure that your agency and program is not engaged in housing 
discrimination. 
 

Slide 
12 

If you believe you or someone you know has received unfair consideration or treatment, 
you can file a housing discrimination complaint with HUD. You contact the 1-800 number 
listed here, or you may submit a complaint online. HUD will notify you when your complaint 
is has been accepted. 
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Harris County requires that subrecipients of Harris County funding must comply with the 
Final Rule on Equal Access. This rule applies to all Mckinney-Vento housing programs and 
prohibits discrimination based on marital status, sexual orientation, and gender identity. 
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Along with the Equal Access Rule is a mandate for equal access by an individual’s gender 
identity. This means that a person shall be granted access to housing and services in 
accordance with the individual's stated gender identity. 
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Projects that are funded with HUD grants are subject to the requirements of DBRA. Any 
contractor who performs work and receives $2,000 or more in federal dollars must pay the 
employees according to the Department of Labor prevailing wage rates issued for that 
project. Projects awarded will be monitored for compliance. 
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Section 3 is a provision of the HUD Act of 1968. Projects that are funded with HUD grants 
are subject to the requirements of Section 3. Section 3 applies to sub-recipients, contractors 
and subcontractors that perform work and receive more than $100,000 in federal dollars 
committed to employing to the greatest extent feasible Section 3 Residents, individuals that 
are low and very low-income. 
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Next, we will begin with the PY2020 CDBG General Non-Housing Application Review 
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So now we have reached the actual application. This is the instruction page. This page 
includes information on the Guidebook and Program Specific Instructions. The Guidebook 
has useful information that includes policies that apply to all funding types and 
organizations. Read your guidebook prior to completing your application. It will help to 
answer many questions that may come up when completing the application. The topics 
listed under Program Specific Instructions will be covered during the Application Review.  
As you can see, the estimated available funding for CDBG General Non-Housing is 2 M. 
The RFP is due Monday, June 24, 2019 by 2 pm at the Harris County Purchasing Dept., 
located at 1001 Preston Suite 670, Houston, TX 77002. Late RFP’s will not be accepted. 
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Next, we have the application checklist. Please read the paragraph above the checklist 
before you begin to complete your application. You will need three hard copies of the 
application two originals and one copy. You will also need an electronic PDF bookmarked 
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copy of the application and attachments saved on a USB drive. The Application will need to 
be in the Excel format. As you are completing your application, check off each exhibit to 
ensure that you submit a complete application. 
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Exhibit A: This page of the application is asking for basic Applicant Information. You are 
allowed to submit up to three applications for the PY2020 RFP. Notice that on this page 
there are boxes for Priority 1, 2 and 3. If you are submitting more than one application, 
please select the priority. Complete 1 through 12, provide the contact information and sign 
and date. Original signatures should use blue ink. 
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On this page of the application, the Program Funding table will auto-populate when you 
have completed Tab 5 – the Project Budget Summary. I would like to discuss Project 
Description. When describing your proposed project be specific about the eligible activity, 
problem to be addressed, service area, target area, number of persons to be served, project 
location and if applicable linear feet and square footage of the project. Do your best to 
explain and describe your project and remember to include the items that I previously 
mentioned. If this project is related to Disaster Recovery or has been denied by FEMA, 
describe the damage and the cause or failure to function. If the proposed project is related 
to Disaster Recovery, answer questions 1 through 5. Note: Submit applicable attachments 
requested on this page if you fill out the Disaster Recovery section. 
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This page is a continuation of the Disaster Recovery questions 3 through 5. Note: Submit 
applicable attachments requested on this page if you fill out this section. 
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On this page, complete the table by listing addresses and or streets, zip codes, activity, 
latitude, and longitude coordinates for the project area. Please read carefully what 
information is required on the Project and Service Area Maps. Note: Submit applicable 
attachments requested on this page. Information in this table should be consistent with 
your scope and attachments. 
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We have reached Exhibit B of the application, which is asking for your Organizational 
Experience. What I would like to discuss on this page is the listing of staff members that will 
be involved with your project. Please make sure that the persons listed in this table are also 
on your organizational and project charts. Make sure that the job descriptions that you 
submit for the positions listed in your project chart are up to date and accurate. Also, make 
sure that the resumes submitted for the persons listed in this table state their current job 
title and accurately reflects their current job duties. Note: Submit applicable attachments 
requested on this page. 
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On this page, it asks if your organization has received Harris County and or HUD funding? If 
so, what type and when. Also, have you had any monitoring concerns or findings in the past 
by Harris County or HUD? Will your agency commit and intend to comply with HUD's Equal 
Access Rule? The Equal Access Rule applies to Public Facility projects only. 
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Harris County requires that organizations have the financial capacity and must provide 
documentation that they will have at least four months of working capital or have an open 
line of credit through a financial institution to cover project costs. Working capital must be 
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in the form of liquid assets.  This requirement is not applicable to local governments. Note: 
Submit applicable attachment requested on this page.  
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On this page, describe the criteria used to initially evaluate your Board of Directors and 
complete the table listing current members. This is not applicable to local governments. If 
you need more space, you can attach additional pages. 
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On this page, I will discuss the definition of Identity of Interest. Identity of interest means 
any relationship (generally based on family ties or financial interests) between (a) the seller 
and purchaser (prospective owner), (b) the owner and/or general  contractor and the 
subcontractor, material supplier or equipment lessor, or (c) the owner and the lender, 
which could reasonably give rise to a presumption that the parties to the transaction may 
operate in collusion in establishing the purchase price of the property, the cost of the 
rehabilitation work, or the terms of the financing. 
 
On this page, you must disclose if you perceive that there is any nature or the actual identity 
of interest before applying for federal funds. Describe the nature of interest and identify the 
individual, partners, or corporations party to any transaction. Failure to disclose shall deem 
the application ineligible. If there are none, please put not applicable in the box and sign. 
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The standards in Office Management and Budget (OMB) Super Circular provide that no 
employee, officer, or agent shall participate in the selection, award, or administration of a 
contract supported by Federal funds if a real or apparent conflict of interest would be 
involved. Such a conflict would arise when an employee, officer, or agent, any member of his 
or her immediate family, his or her partner, or an organization which employs or is about to 
employ any of the parties indicated herein, has a financial or other interest in the firm 
selected for an award. Therefore, disclosure of the nature of any perceived or actual conflict 
must be made before the execution of agreements utilizing CDBG funds.  You must complete 
and sign.   
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Complete page 1 and 2 of the Questionnaire only if you have disclosed a conflict of interest.  
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This is page 2 a continuation of the Conflict of Interest Questionnaire. If there is no conflict, 
put not applicable in the boxes. 
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If there is a Conflict of Interest with a local government officer this notice must be sent to the 
appropriate local governmental entity to inform them that the following local government 
officer has become aware of facts that require the officer to file and complete this statement 
in accordance with chapter 176, Local Government Code. If you or your organization has a 
business relationship with a County official or employee, it should be disclosed.  
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We have reached Exhibit C, project information.  For the Measurable Objectives, select one 
activity that best applies to your proposed project. 
The National Objectives, select number 1 or number 2. If you select one, you must then 
select Area Benefit or Limited Clientele. If you select Limited Clientele, then you must select 
one if applicable of the Presumed low-income population and also the project beneficiaries 
to be served, check all that apply. 
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This page is a continuation of the National Objectives and Beneficiaries. If you have selected 
Limited Clientele from Section A, please complete the table in Section B.   

If this project is requesting funds for new construction or improvements to Public 
Facilities that serve a Limited Clientele population, complete the two tables in Section C. 
These are required to determine how many of your proposal projects clients are low-to-
moderate income and from Harris County’s service area. Also, answer questions in the 
Activity Information section that asks project related information.  
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This page is a continuation of Activity Information. Please read each question carefully and 
answer appropriately as it pertains to the proposed project. Please remember that a 
minimum of schematic design plans is required at time of submission. Note: Submit 
applicable attachments requested on this page. 
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This page refers to water and wastewater projects only. Please read each question carefully 
and answer appropriately. Note: Submit applicable attachment requested on this page. If 
these are not applicable to your project put N/A in each box. 
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On this page, it speaks of the project Environmental Requirements.    It is a HUD 
requirement to submit a Phase I ESA for the proposed project. Phase I ESA must not be 
more than six months old at the time of application submission. If a Phase I ESA is not 
submitted with the application, then you are required to submit the items listed 1 through 
9. If your project is selected for award, then a Phase I ESA will be required before contract 
execution. Also, answer Project Implementation questions for the proposed project. 
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Please complete the following activity timeline.  Outline project plan activities and or events 
that will take place monthly during the contract period as well as the proposed amount of 
CDBG and leverage funds to be expended. This information will be used to structure the 
scope of services portion of the contract and or agreement. Please be consistent with the 
budget information. Months can be 1st, 2nd, 3rd as contracting and start dates may vary 
based on the availability of this allocation to Harris County. 
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We have reached Exhibit D, the Project Budget Information page; on this page complete the 
Financial Management Questionnaire by describing your organization’s fiscal management 
practices & systems related to financial reporting, accounting systems, financial capacity, 
budgetary and internal controls, and audit requirements. Complete the questionnaire by 
checking yes or no, and where it has been shaded in black, please provide an answer in the 
comment box.     
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On this page, the Financial Management Questionnaire continues from the previous page. 
Also, a set of Financial Statements must be provided if your organization has revenues over 
$500,000 or not. Please read carefully and submit the financial documents that apply to 
your organization. Not applicable to local governments. Note: Submit applicable 
attachments requested on this page. 
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On this page, it asks for additional financial questions. Such as, did your organization receive 
more than $750,000 in federal funding the preceding year? 
Also, it asks if in your organization there were findings noted in either your most recent 
financial statement, audit or single audit, and if so, please describe the nature of the 
findings and what steps has your organization taken to resolve the findings.  
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Note: Submit applicable attachment requested on this page. 
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This page is the Project Budget Summary. This Worksheet has two fillable columns and the 
column to the far right will auto-populate. The column labeled HCCSD you will enter the 
amounts on the corresponding line items that will be paid with HCCSD CDBG funds. The 
Column labeled Leverage you will enter the amounts on the corresponding line items that 
will be paid with leverage. Please note that you need to take into account the 3% Harris 
County Required Services fee that is automatically calculated in the HCCSD column. This 
amount needs to be part of the CDBG funds requested not in addition to the CDBG 
requested amount. The fees are for the Harris County Engineering Department that will 
provide project administration and inspection services. 
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This is the Leverage Worksheet, and here you will list the Sources, Amounts, and Status of 
the leverage that your organization will provide. Please note that HCCSD requires a 
minimum of 25% leveraging of the total project cost. Note: Submit applicable attachment 
requested on this page 
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For Public Facility projects, this worksheet must be completed. This worksheet is a 
projection of your organization's Cash Flow for year One. HCCSD wants to see if your 
organization will be able to maintain and operate the project after its completion and meet 
the five year compliance period. 
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This Cash Flow Worksheet is the same as the previous, for Public Facilities projects. It must 
be completed, but the only difference is this worksheet is for years 2 through 5. HCCSD 
wants to see if your organization will be able to maintain and operate the project after its 
completion and meet the five year compliance period. 
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For all Public Facility projects, this worksheet must be completed. This worksheet is a 
projection of your organization's Revenues and Expenses for year 1. HCCSD wants to see if 
your organization will be able to maintain and operate the project after its completion and 
meet the five year compliance period. 
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This Revenue and Expense Worksheet is the same as the previous for Public Facility projects. 
It must be completed; the only difference is this worksheet is for years 2 through 5. HCCSD 
wants to see if your organization will be able to maintain and operate the project after its 
completion and meet the five year compliance period. 
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This is the Direct Project Delivery and Personnel Cost Detail Worksheet. This worksheet 
must be completed for Harris County Public Health projects. Here you will list any staff 
positions that you would like funding for the proposed project. You will fill in the 
information in the yellow cells only. Be sure to include your leverage and the source of your 
leverage. 
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To access Harris County’s RFP documents, you will need to go to the website that we have 
listed here for you. The website address will take you to the Buyspeed page. Here you will 
have the opportunity to register so that you can receive any updates or addendum 
information. Once you register, you may access our RFPS by selecting Open Bids on the 
BuySpeed page and searching for the Job # that is provided on this slide. Once you find and 
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click on the correct job number, you will be directed to the webpage where you will be able 
to download the RFP Package, Guidebook, and CDBG General Application. Once you have 
these documents, you are ready to get started. 
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We will briefly discuss the following six Exhibit slides since they have been reviewed in detail 
during the CDBG General Application review. 
Exhibit A Applicant Information 
Complete the General Information requested, such as The organization's contact 
information, list the HC Precinct the project is located within, and the nine-digit DUNS 
number. 
The Project Description must list all the required information such as the eligible activity, 
problem to be addressed, service area, target area, number of persons to be served, project 
location and if applicable linear feet and square footage of the project. 
And lastly, the Service Area Map that clearly delineates the beneficiary service area 
boundaries. 
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The HCCSD has incorporated questions in the PY2020 application if the proposed project 
you are applying for was damaged or failed to function, due to Hurricane Harvey, if so your 
project may be eligible to receive CDBG-DR funds.  
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Provide the Organization’s Experience 
Staff Experience 
Working Capital 
List the Board of Directors 
and Disclose any Conflict of Interest 
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Activity Readiness, projects shovel ready? 
Environmental Review a Phase I ESA is a HUD requirement 
Production Schedule provide Timeline and Expenditure Estimates 
And lastly, Financial Leverage, a 25% minimum of leverage funds, is required. 
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Complete the Entity-Wide Financial Questionnaire  
And for all Non-Harris County Entities submit all required Financial Statements. 
 

Slide 
55 

As you can see, each section of the application is worth a percentage of points that total to 
100 percent. Therefore, do your best to maximize the points that you receive by completing 
the entire application thoroughly and attaching all documentation for each section that may 
apply to your project. 
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Leveraged funds are simply a financial commitment toward the costs of a project from a 
source other than the granting organization. Leveraging can be achieved by a commitment 
from the sub-recipient or through various partnerships. Please review the different eligible 
leverage sources listed and remember HCCSD requires the organization to provide a 25% 
minimum leverage of the total project cost. 
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Complete all Application Entries and submit all required Attachments 
A minimum 30% Schematic Design Plans required unless its a design project  
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Phase 1 Environmental Site Assessment (ESA) a HUD requirement 
Three hard copies required (2 originals and 1 copy) 
An electronic copy in Excel format and attachments on a USB memory stick 
And lastly, a minimum of 25% Leveraging is required 
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Please review the items listed. These items are taken into consideration when evaluating 
your application. 
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Here we have a list of helpful tips when completing the Application. 
Have an active System for Award Management (SAM) account. 
Read the application several times, including the guidebook, and ask for help if you need it.   
Do not wait until the last minute to begin completing and or compiling information. 
Double check numbers you're for accuracy  
The budget must be consistent and not over stated with the proposed activity and timeline. 
Answer all questions and attach all requested documentation. 
And before you apply, clear any: tax issues, audit findings, and negative publicity.  
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To assist you with your application process, we are offering two weeks of technical 
assistance beginning on June 3rd and ending June 14th. Technical assistance is by 
appointment only. You may set an appointment for technical assistance via email at 
rfp@csd.hctx.net. Please note the last day for technical assistance is June 14, 2019. Harris 
County will be offering a round table application discussion session on June 5th from 10-
11am at 8410 Lantern Point Dr. Houston, TX 77054 
Again, please remember that the deadline to submit your RFP is June 24, 2019, at 2 pm. 
Your RFP is to be submitted to our Harris County Purchasing Department located in 
downtown Houston. The physical address is provided for you on this slide.   
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Thank you for viewing the PowerPoint presentation on the PY2020 Request for Proposals 
CDBG General Non-Housing Application Review. If you have any questions regarding any 
information provided in this PowerPoint, you may contact me, Anna Hinojosa, by email or 
by phone. My email address and phone number have both been provided for your 
convenience. 
Thank you for joining us. 

 
 


