
What is the CAPER? 
The Consolidated Annual Performance and Evaluation Report (CAPER) is the year-end report that 
is an evaluation of the progress made in carrying out the community development programs and 
activities identified in the Annual Action Plan (AAP). Harris County uses the CAPER to inform the 
public how entitlement funds have been expended, and it highlights successes in addressing its 
5-year priorities and objectives contained in the Consolidated Plan. It also contains details on 
activities funded by the Community Development Block Grant (CDBG), HOME Investment 
Partnerships (HOME) Program and Emergency Solutions Grant (ESG). Finally, the CAPER provides 
data on units completed, number and type of individuals assisted, dollar amounts expended, 
sources of funds used and other relevant data. 
Because of the COVID-19 virus, HUD has extended the submittal date for the PY2019 CAPER from 
90 days to 180 days after the close of the program year (see attached HUD Wavier: Availability 
of a Wavier and Alternate Requirement for the CAPER for CPD Grant Programs in Response to 
the Spread of Coronavirus, dated May 7, 2020). 
 
A DRAFT of the PY2019 CAPER will be available for public comment on our website from June 16 
through July 1, 2020 and a hard copy will be available for review at the Harris County Community 
Services Department’s (HCCSD) office located at 8410 Lantern Point Drive, Houston, Texas 77054.  
 
Written and oral comments regarding the PY2019 CAPER will be taken at a public hearing 
scheduled for the following date, time and location with applicable social distancing protocols 
and a virtual option: 
 

Thursday, June 25, 2020 at 10:00 am in the Harris County Community Services Department 
(HCCSD) Auditorium located at 8410 Lantern Point Drive, Houston, Texas 77054 
(If attending the public hearing in person, please wear a protective face covering). 

or 
Conference Call at 832-927-9898 then enter ID Number 29094. The call will be monitored on 

June 25, 2020 from 10:00 am to 10:30 am or longer if active discussion. 
 

Additional written comments must be received by Harris County by 5:00 pm on July 1, 2020. 
Comments should be addressed to Attn: Janeen Spates, Planning Manager, HCCSD Planning, 
8410 Lantern Point Drive, Houston, Texas 77054 or submitted to plancomments@csd.hctx.net. 
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